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1. Report to the Shareholders

To Ms. and Mr. Shareholders:
The company would like to sincerely thank all shareholders for your support and encouragement to Speed
Tech Corp in the previous year. We would like to report to shareholders on the business operation of 2023
and the prospects.
1. The 2024 Business Report:
1. Operating Results:
In 2024, our Company made NT$ 22,688,928 thousand in net consolidated operating revenues,
compared to net consolidated operating revenues of NT$ 16,741,096 thousand in 2023, we saw an
approximately 35.53% revenue increase. The consolidated net income after tax was NT$ 1,217,879
thousand, of which the net profit after tax attributed to the parent company was NT$ 397,077
thousand. The earnings after tax per share was NT$ 2.30.
2. The Implementation Status of the Budgets:
Our company did not disclose financial forecast in 2024, there is no need to report the budget
implementation.
3. The financial income and expenditure and the profitability analysis:

Unit: NTD$ thousand; %

Item

2022 2023
Year
Financial |interest Income 102.252 187376
Income & - ’ ’
Expenditure|Interest Expenditure 118,865 125,093
Return on Assets (%) 3.38 501
The Shareholders’ Equity Ratio (%) 8.79 11.49
Operating Income Accounted for Paid-In Capital
io (9 59.26 69.48
Profitability [ (%)
YIPre-Tax Net Income Accounted for Paid-In
Capital Ratio (%) 68.73 96.15
Net Profit Margin (%) 4.67 5.35
Earnings Per Share (Loss) / (NTD$) 1.04 2.30

4. Research and Development Overview:
As the step of improvement of technologies accelerates in recent years, the Company’s research
and development will focus on three major product categories, namely, Electronic Parts and
Components, Assembly Machine Parts and Electronics Manufacturing Services (EMS).
1. Electronic Parts and Components:

1)
2)

3)

4)

5)

6)

RF Switch connectors, RF Coaxial connectors, can be used high frequency transmission
between Local Multipoint Distribution System (LMDS) and antenna.

RF BTB connector, Fine Pitch BTB connector, can be applied to various consumer
electronics products.

USB 3.1, 3.2, 4.0, Type C connector combine with silica gel technology to reach water
proof function. Products can be used in cell phones, computers, peripherals, and various
consumer electronics products, etc.

RJ45 connector, except 1G/2.5G/5G/10G high speed automation model, also
technologically develops 25G, 40G to prepare for high-speed application in the future;
standard products of PoE large current can currently support a maximum of 130W power
supply, and 160W and 200W has completed UPoE R&D verification. Products can be
applied to computers and peripherals, networking products and equipment, server, etc.
HDMI connector, the Company developed 2.2 products. Products can be applied to
computers, peripherals, and various consumer electronics products, etc.

Enterprise connectors, including HDD connectors, Mini SAS HD connectors, SIImSAS
3.0/4.0 connectors, SIImSAS 4.0 low profile connectors, OCuLink connectors, can be



applied to severe products. Along with development of server industry, the Company also
put in resources to develop PCIE Gen 6 high speed connector products, including MCIO,
Gen Z, CDFP, etc.

7) High precision products such as Pogo Pin, etc. Products can be applied to various kinds
of consumer electronics, networking, medical and other charging devices.

8) Customized connectors, can be applied in automotive, medical and consumer market
segments.

2. Assembly Machine Parts:

1) Liquefied Silicone Rubber (LSR) compression molding, can be used in automotive,
medical and consumer electronics products.

2) Plastic Injection Molding products, can be used in consumer electronics, industry, home
appliances, automotive products.

3. Electronics Manufacturing Services (EMS):

1) SMT (Surface-mount technology) manufacturing, through the solder paste, SMT, reflow,
the electronic components and PCB connections fixed, for the Group and customers to
provide SMT EMS.

2) FATP (Final Assembly Test & Pack) manufacturing, targeting AIDC (Automatic
Identification and Data Capture), Camera and Acoustic, Wireless Power and High-
Speed Data Transfer product categories.

2. 2025 Annual Operating Plan Summary
(1) 2025 Business Policy

1. Electronic Parts and Components and Assembly Machine Parts, continue to cooperate with key

customers to develop new models of products.

2. Consistently increase assembly business.

3. Constantly expand productions points overseas, making the Company more flexible when
confronting international status change, including expansion of Mexican and Vietnam plants,
and cooperation with southern-east plants of subsidiaries to provide diversified product services
for customers.

(2) The Expected Number of Sales and Its Basis
nder the interactive effects of multiple factors, like society, technology, economy, environment,
politics, etc., the evolution of 2020 global important trend will generate enormous effects for our
life, work, industry and world, it hides huge demand and opportunities behind, and technology has
to satisfy human on demand, experience various intellectualization application circumstances on
food, clothing, housing, transportation, education, and entertainment. The development of
innovation technology can make society to go forward to intelligent city, for example, intelligent
government, intelligent transportation, intelligent safety, intelligent environment, intelligent
architecture, intelligent home, intelligent education, intelligent entertainment, and other fields, etc.,
it also comes with enormous cloud information to be treated, infrastructure of all countries will
continue to transfer into increasing capital expenditure, and business opportunities, like artificial
intelligence (Al), high performance computing (HPC) and cloud industry, etc. continue to bloom.
1. Development of networking industry
Global famous telecom providers, like AT&T, T-Mobile, Verizon were in the phase of de-
stocking in 2023, they gradually diluted and started to rebound in 2024. Expected capital
expenditure of AT&T in 2025 was NT$ 21,000-22,000 million, compared with year 2024, it
remained constant, and capital expenditure of T-Mobile in 2025 was NT$ 9,000-10,000 million,
compared with last year, it showed growth. Capital expenditure of Verizon in 2025 was NT$
17,500-18,500 million, compared with last year, it rebounded. We can see the stock level of
telecom provider’s customers was adjusted to healthy status, and as the demand of high-speed
transmission, like Al, etc. drives upgrade demand of Wi-Fi, global market of year 2025 has
opportunity to recover and grow. At present, according to Gartner, expected output value of
telecom equipment of Wi-Fi 6 and more will reach US$7,850 million, penetration rate of Wi-Fi
7 was 22%, penetration rate of Wi-Fi 6E decreased to 11% of year 2025 from 20% of year 2024,
and Wi-Fi 7 of high-end market replaced Wi-Fi 6E is market consensus.
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Wi-Fi 7 is also named IEEE 802. 11be with extremely high throughput (EHT). Frequency band
increased 6GHz, compared with last generation Wi-Fi 6, the highest transmission rate increased
to 46Gb/second from 9.6Gb/second of last generation Wi-Fi 6/6E, mainly because Wi-Fi 7 itself
has characteristic of multi-channel, including sequence 240MHz, non-sequence 160+80MHz,
sequence 320MHz and non-sequence 160+160MHz, it means more flexible channel distribution
can decrease congestion, satisfy demand of high speed, low latency and stable connection for the
market. Popularization of emerging application (e.g. 4K/8K resolution of 20Gbps transmission
rate, VR/AR, working from home and cloud service) nowadays needs EHT and ultra-low latency,
it’s far beyond the ability of IEEE 802.11ax (Wi-Fi 6), prompts demand of Wi-Fi 7 to constantly
increase.

2. Development of server industry
According to the latest survey of TrendForce, the overall output value of server was US$306,000
million in 2024, of which the growth momentum of Al server is better than general server, the
output value was US$205,000 million. As the demand of Al server will constantly keep in high
level, and average selling price of units (ASP) contributes higher, output value has the opportunity
to increase to nearly US$298,000 million, and overall output value ratio will further increas to 7%
and more.

2024 ~ 20254FAl Server FE{f L L
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According to the prediction of IDC, the shipment of general server will slightly increase of 2%
in 2025, and Al server is still the main force of growth. As demand of generative Al constantly
increases, expected capital expenditure of global four large CSP was US$208,900 million with
an increase of 50%, and it’s the fastest increase year of the recent years, and expected capital
expenditure of year 2025 was US$255,800 million with an increase of 18%, and Meta is the
highest annual growth rate of capital expenditure in 2025 with an increase of 33%. It indicated
that all industries actively invest in Al infrastructure, in addition, considering GB200 Al server
rack of year 2025 will have high-volume shipment soon, and if supply chain can smoothly

increase supply capacity, capital expenditure of global four large CSP is expected to revise
upward again.
2024-2025F B AECSPEARSZ HEH

® 2024% 2025%
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3. Development of consumer electronic industry

As rapid development of technology, consumer electronic market is experiencing a profound
revolution. From smartphones, wearable devices, smart home to digital entertainment
equipment consumer’s demand of electronic products constantly increases, they propose higher
demand for product performance, functions and experiences, the business opportunities of high
speed transmission interface are upon us, except products, like NB, PC, etc., the demand of cell
phone, game console and various peripheral devices is more and more; in addition, EU has
requested that all mobile devices shall adopt USB Type-C common charging specification
before the third quarter of year 2024 to conform to energy saving and carbon reduction directive
of EU, and it makes the penetration rate of Type-C of new generation significantly increases.
Apple Company adopting iOS operating system continuously changes transmission interface
of terminal products into Type-C port, including iPhone, iPad and MacBook.

SPEED TECH CORP. has actively put effort into R&D of resources, constantly provided
corresponding products and services to conform to various markets, like 5G, connectors of
telecom product application, connectors of server application, connectors of vehicle
application, Mni-LED solutions, SMT and FATP OEM service, including consumption , 10T,
medical, vehicle, etc. Except constantly vertically integrating various resources in the Group,
providing diversified solutions, going forward positive an increase of qualitative change and
guantitative change process, SPEED has continuously expanded investment, established
overseas factories, and increased R&D resources, more deepened cooperation relationship
with customers, therefore, performance growth can be expected.
(3) Production and marketing policy of importance
(1) Effectively utilize Group resources, save costs and expand benefits, precisely master inventory
of Group and demand of future market to decrease costs and risks of inventory management.
(2) Strengthen division of labor of various organization in Group, and constantly improve process
to effectively control costs and increase operation of production and marketing mechanism.



(3) Continuously research and develop new products, supplement by automated production to
expand market of high added-value products, and increase product competitiveness and gross
margin.

3. Company's Future Development Strategy

In the past years, our company continued to adjust strategy and direction, and has developed multiple

new products and equipment investment. The "niche products", "high-frequency high-speed products”,

“SMT/FATP” and “automation/smart production" will be the future products. It provides not only

high-level electronic components products, but also finished product assembly and OEM service, and

it has shown its effectiveness now.

Our overall future strategy will be "automated production technology as the core competence",

"matching technology and integrated production benefits", "integrating production resources to
increase efficiency and decrease cost", and "integrating Group resources to expand the market". We
will fully apply these four polices to make Taiwan as a R&D, business, and automated production base.

The overseas production base will combine with local resources, to expand the local market and target

customers, to expanding the economies of scale, to enhance competitiveness and increase profitability.

Climate change and infectious disease threatened human society and economic development in recent

years, and the globe started to emphasize sustainable development, they hope human and environment

can be symbiosis and co-prosperity, and continuous reproduction bred in an endless succession. To
achieve this goal, introduce in ESG becomes a quite important performance indicator, and SPEED
successfully introduced in ESG in 2022, important standards of environment, social and governance,
and also begin to adopt ISO 14064 to limit carbon emissions and promote green energy development,
all gave shareholders greater understanding and confidence for the Company, and it became
performance indicator of enterprise’s sustainably operation.

4. External Competitive Environment, Regulatory Environment and the Impact on the Overall

Business

1. On the external competitive environment: in response to price-cutting competition in the industry,
which squeeze the profit margins, our company has moved towards cloud computing applications
and new development of high-order transmission interface connector. We also develop and expand
the precision connectors to relevant markets, to enhance the product competition threshold,
decentralized irrational 1T industry competitive environment, and reduce operating risk.

2. On the regulatory environment: our company did not have any significant financial or business
impact affected by any domestic/foreign policies or laws.

3. On the overall business environment: though the mainland China market is big, the competition is
relatively intense. Therefore, our company will unite with the local resources of Luxshare Precision
group, focus on business sales, and adjust strategy at any time, and actively develop niche products,
in order to get more benefit in this wave of change.

In the past years, our company has established product positioning and business strategy by constantly
adjustments -- speed up disposal of loss-making overseas subsidiaries and focus on the development of this
industry connectors. Based on these policies, our company has developed multiple new products and has
some remarkable achievements.
Our outlook in 2025, the company staffs will continue to make unremitting efforts, along with mass
production and better management performance, the great profit improvement can be expected. Our
company expect to make good achievement again, and share business results with shareholders.
We appreciate your continuous support and encouragement as our shareholders. Wish you good health and
good luck respectfully.

Speed Tech Corp.

Chairman of the Board of Directors Tsai, Chen-Lung
Managerial Officer Tsai, Chen-Lung

Accounting Manager Lin, Hung-Sheng



2. The Governance Report of the Company

a. Profile of the Directors, Supervisors, General Manager, Vice President, Assistant Manager, Manager of every Department and Branches
(1) The Profile of the Directors

1. The Profile of the Directors

April 24, 2025

Current Other Supervisors,
. Shareholding of the . . . .| Directors or Supervisors
Nationality Initially Shareholding when Current Shareholding spouse and minor Shareho’ldlng in Main Adju_nctlve with Relationship of
. or Gender|  Elected Term Elected : Others’ Name Experience | Job in the s
Titles | Registered Name Durati Elected children : Spouse or within Two- | Remark
g Age |(Served) Date | Duration (Educational| Company -
Place Date Degree Relatives
Number of | shareholding | Number of | shareholding | Number of | shareholding | Number of | shareholding Background)| or Othe_r . . .
Shares Ratio (%) Shares Ratio (%) Shares | Ratio (%) Shares Ratio (%) Companies| Title [Name|Relationship
Chairman | p ¢, [Fortune Share — |3une 24, 2002| Te® | JUNe 15, 145 565 360 7.25 | 12,352,369 7.07 0 0 0 o] - - |- - - -
of the Corporation years 2012
Board of Representative: Male Three | May 6,
Directors R.O.C. Tsai, Chen-Lung | 51-60 June 24, 2022 years 2017 428,000 0.25 580,000 0.33 0 0 (12,701,369 7.27 Note 2 Note 2 |None[None None Note 1
Fortune Share Three | June 15, o B | B .
o R.O.C. Corporation June 24, 2022 years | 2012 12,352,369 7.25 (12,352,369 7.07 0 0 0 0
irector Representative: Male Three | June 21
R.O.C. Hsu, Chia-Te 41-50 |June 24, 2022 years | 2013 310,000 0.18 505,000 0.29 0 0| 350,000 0.20 Note 2 Note 2 |None|None None -
Hong |ICT- Lanto — |sune 24, 2002| Thee | une 2L, |5y ggq 55 3053 [42,989551 | 2459 0 0 0 o] - - |- - - -
. Kong |Limited years 2013
Director ——
R.O.c. |Representative: _ _ _ _ _ _ _ _ _ _ _ _ _ _ I _ _
7" |(Vacancy)
Hong |[ICT- Lanto o Three | June 21, o B | B .
Sirector Kong |Limited June 24, 2022 years | 2013 51,989,551 30.53 | 42,989,551 24.59 0 0 0 0
Representative: Male Three | June 26, _
R.O.C. Tsai, Chia-Wei |41-50 June 24, 2022 years | 2019 10,000 0.01 0 0 10,000 0.01 0 0| Note2 Note 2 |None|None|  None
Hong |ICT- Lanto — | oune 24, 2022| Three | June 21, | 5y ggq 55 3053 [42,989551 | 2459 0 0 0 o] - - |- - - -
Kong |Limited years 2013
Director gk?s;esggﬁmii Male Three | March
R.O.C. (Resigned on Nov.| 41-50 June 24, 2022 years | 12, 2021 13,0000 0.01 18,000 0.01 0 0 0 0| Note2 Note 2 |None|None|  None -
22, 2024.)
ASUS
R.O.C. [INVESTMENT CO.| — |June 24, 2022| TN"e | 3Une 2L, | g 54 00 470 | 8,000,000 458 0 0 0 o - - - -
LTD. years 2013
Director o
Representative:
R.O.C. [Shih, Jung-Hui | =™3€|june 24, 2022| Three | May 13, 0 0 0 0 0 0 0 0| Note2 | Note2 |None|None| None -
51-60 years 2021
Independent Male Three | June 26, _
Director | RO:C: Chan, Ho-Po 41-50 |June 24, 2022 years | 2019 0 0 0 0 0 0 0 0| Note2 Note 2 |None|None|  None
Independent Chung, Ding- Male Three | June 26, .
Director | 79 [chun 51.60 |PUne 24, 2022 years | 2019 25,000 0.01 55,000 0.01 0 0 0 0| Note2 Note 2 |None|None|  None
Independent| p o ¢ |Lin, chun-Yi | M€ |june 24, 2002| Thre€ | JUN€ 24,1 154 000 0.07 | 130,000 0.08 0 0 0 0| Note2 | Note2 |None|None| None -
Director 41-50 years 2022
Independent . . Male | December Dec. 22, B
Director | R-O-C- |Lien, Hsiang-| 51-60| 22,2023 Note 3| =)o 60,000 0.03 60,000 0.03 0 0 0 0| Note2 Note 2 |None|None|  None

Note 1: If the chairman, the general manager or equivalent (the top managerial officer) of the company are the same people, spouse of each other, or first-degree relatives, the reasons, rationality, necessity, and corresponding measures
shall be provided: The chairman holds a concurrent position of general manager of the company is to enhance the efficiency of operation management. An audit committee has been established on June 24, 2022; on December 22, 2023,
one independent director was newly elected at the first special shareholders” meeting, and the number of independent directors was subsequently increased in accordance with the regulations; besides, more than half of the directors of the
Company's board of directors do not hold the concurrent position of employees and managers, which has achieved the purpose of supervision.




Note 2:

Title

Name

Main Experience
(Educational Background)

Current Adjunctive Job in the Company or Other Companies

Chairman of the

Fortune Share Corporation

Department of Information Systems, Western United States International
University.

Chief Strategy Officer of Taiwan Luxshare-Ict Co., Ltd., Director of Stech International Co.,
Ltd., Director of Space Speed Technology Ltd., Chairman of the Board of Directors of SPEED
TECH ICT SDN. BHD., Director of Speedtech (Hong Kong) Co., Ltd., Legal representative of
Luxshare-ICT, Inc., Director of Dongguan Leader Precision Industry Co., Ltd., Director of
Luxshare Precision Accessory (Kunshan) Ltd., Director of Castle Rock, Inc., President of Assem
Technology Co., Ltd., President of Taihan Precision Technology Co., Ltd., President of

gi??e[:(iot?; .I?sgireéi?:_t;f n Master of Electronic Computer Engineering, Arizona State University. Speedtech Intelligence Co., Ltd., Legal Representative of Director of Cyber Acoustics, LLC,
' 9 Vice President of Marketing of Luxshare-ICT Co., Ltd. Legal Representative of Director of CalDigit Holding Limited, Legal Representative of Director
of CalDigit Limited (Hong Kong), President of TAIHAN PRECISION TECHNOLOGY
(SAMOA) CO., LTD., President of TAIHAN HOLDING (SAMOA) CO., LTD., President of
YONGHAN HOLDING (SAMOA) CO., LTD., and President of TAIHAN HOLDING
PHILIPPINES CO., LTD.
Fortune Share Corporation . . . R General manager of Well-Spring Enterprise Corporation, Independent Director of KWONG
Director Representative: S/Ir:;g??f?r:?elfrggcl)gaslt.rl_artaegech'\gﬁgagfnrzﬁ?tEﬂ:{gsrﬂ#Ué\;;;s't{)su : A LUNG ENTERPRISE CO., LTD., Legal Representative of Director of Heli Investment Co.,
Hsu, Chia-Te g ' Y, Ltd., IR/Stock Office Director of Speed Tech Corp.
ICT- Lanto Limited
Director Representative: - -
(Vacancy)
Director :?C;T;elggmgﬂblem'md MIS Master of Concordia University Wisconsin Vice President of Marketing and Sale of Taiwan Luxshare-Ict Co., Ltd.; Director of CalDigit
Tszfi Chia-Wei. Sale Manager of International Super Micro Technology Co., Ltd Holding Limited ; Director of CalDigit Limited; Director of CalDigit (Europe) Limited
ICT- Lanto Limited - - -
Director Representative: 'l:l/l;ltsi:)er:atljfc l\'?::agﬁimjgit V(elpstiet;natlonal Finance Section), College of Commerce, Special Assistant of this Company’s Chairman
Shen, Chun-his Senior Mana egr of Cost Enaineering Center of Wistron Corporation Legal Representative of Director of Reel Mask Industry Co., Ltd.
(Resigned on Nov. 22, 2024.) J 9 9 P
. ASUS INVESTMENT CO., LTD. |Master of Accounting of Soochow University -
Director Representative: Shih, Jung-Hui Senior Manager of Asustek Computer Inc. Project Manager of Pegatron Corp.
Independent Master of Chinese Culture University in Department of Business Administration . .
Director Chan, Ho-Po Assistant manager of Liteon Technology Corporation Representative of Kwong Lung Enterprise Co., Ltd.
Director of Hec Corporation; Legal Representative of Director of Royalty Founder Enterprise
Independent Chuna. Ding-Chun Master of National Taiwan University in International Business Co., Ltd., Legal Representative of Director of Optima Corporation, Legal Representative of
Director g, Ding Director and General Manager of AnChiao Assets Management Corporation Director of Transwell Biotech Corporation, Independent Director of Taihan Precision
Technology Co., Ltd.
. R Presiding Lawyer of Hengsheng Law Firm, Independent Director of Taihan Precision Technology
Independent . . Bachelor of Law, Fu Jen Catholic U”"’ersn'ﬁy Co., Ltd., Independent Director of Shin Ruenn Enterprise Co., LTD., Independent Director of Jiin
. Lin, Chun-Yi Completed the required courses for the 42" Term of the Academy for the - - - . -
Director Judicia Yeeh Ding Enterprise Corp., Legal Representative of Director of Max Zipper Co., Ltd., Legal
Y Representative of Director of Taiwan Sport Lottery Co., Ltd.
Master of the Institute of Information Technology, National Taiwan University . . .
Independent Liang, Hsiang-1 Master of EMBA, the College of Management, National Taiwan University ﬁ\ggczirdzzfgﬁggocriggriigrs]td o?isl ':Doeli/necllgnfnr:ant Project of 104 Corporation
Director 9 Y Vice General Manager of Hsun Ying Technology Co., Ltd. p P ) P

Vice General Manager of Yam Digital Technology Co., Ltd.

Digital Development Consultant of CommonWealth Magazine

Note 3: The term of office will be till the expiration of this session of the Board of Directors.




2. Major shareholder of juridical person shareholder

April 24, 2025

Name of Major Shareholder of Juridical Shareholding
Juridical Person Shareholder Person Shareholder Ratio
. Hsin Feng Investment Co., Ltd. 80%
Fortune Share Corporation Tsai, Chen-Lung 20%
ICT- Lanto Limited Luxshare-ICT Co., Ltd. 100%
ASUS INVESTMENT CO., LTD. Pegatron Corporation 100%

3. Major shareholder of the juridical person shareholder is his/her major shareholder

Name of juridical person

Major shareholder of juridical person

Shareholding

Ratio (%)
Hsin Feng Investment Co., Tsai, Chen-Lung 100%
Ltd.
1.  Luxshare-ICT Co., Ltd. 37.69%
2. HKex Group 6.31%
3. China Securities Finance Corporation Limited 1.16%
4.  Industrial and Commercial Bank of China — 1.14%
Huatai PineBridge CSI 300 ETF
5. Central Huijin Investment Corp. 0.8%
6.  China Construction Bank — E Funds CSI 300 0.8%
ETF
) 7. Bank Corp. - AEGON-INDUSTRIAL Fund 0.59%
Luxshare-ICT Co., Ltd. Management Co., Ltd. LOF ETF
8.  Industrial and Commercial Bank of China - 0.54%
ChinaAMC CSI 300 Index ETF
9.  E-Funds - Agricultural Bank of China — E- 0.53%
Funds CSI Financial Asset Management Plan
10.  China Asset Management Co., Ltd. — 0.53%
Agricultural Bank of China - CSI Financial
Asset Management Plan of China Asset
Management
1. Asustek Computer Inc. 16.84%
2. Yuanta/P-shares Taiwan Dividend Plus ETF 4.55%
for Trust of Securities Investment
3. Fuh Hwa Taiwan Technology Dividend 3.65%
Highlight ETF
Pegatron Corporation 4. T.H.Tung 3.56%
5. Jonney Shih 2.52%
6. TedHsu 2.12%
7. New-system Labor Pension Fund 1.71%
8.  HSBC in Custody for Morgan Stanley & Co. 1.49%
International Plc
9.  Cathay United Bank in Custody for No. 1 1.45%
Unlimited Company Investment
10.  Nan Shan Life Insurance Company, Limited 1.40%




4. Information Disclosure of Professional Qualification of Directors, and Independence of
Independent Directors

April 24, 2025

Criteria

Name

Professional Qualification and Experience

Independence Status

Number of Other Public
Companies in Which the
Individual is
Concurrently Serving as
an Independent Director

Chairman of the Board of
Directors -  Fortune  Share
Corporation

Representative:

Tsai, Chen-Lung

[

N

Mr. Tsai, Chen-Lung graduated from Arizona State University,
USA and obtained the master degree of electronic computer
engineering. He had been employed at Luxshare-ICT Co., Ltd.
as the vice president of marketing, in charge of the job duties of
marketing. He has the knowledge in marketing and industry as
well as the work experience, as required in the business of the
company.

. Not under any circumstances, as specified in Article 30 of the

Company Act.

Director —

Fortune Share Corporation
Representative:

Hsu, Chia-Te

=

I

Mr. Hsu, Chia-Te graduated from the Master Program of
International Trade Management, Boston University, USA. He
has the knowledge in marketing and industry, as well as the
work experience, as required in the business of the company.
Not under any circumstances, as specified in Article 30 of the
Company Act.

Director —

ICT- Lanto Limited
Representative:
Tsai, Chia-Wei

=

N

Mr. Tsai, Chia-Wei graduated from Concordia University,
USA and obtained a MIS master degree. He had been
employed at International Super Micro Technology Co., Ltd.
as a sales manager. He has the work experience in marketing,
business promotion and what is required in the business of the
company.

. Not under any circumstances, as specified in Article 30 of the

Company Act.

Director —

ICT- Lanto Limited
Representative:

Shen, Chun-Hsi

(Resigned on Nov. 22, 2024.)

=

I

Mr. Shen, Chun-Hsi graduated from the Master program of
Management (International Finance Section), College of
Commerce, National Chengchi University.

He has been employed at Wistron Corporation as a senior
manager of cost engineering center. He has the knowledge in
industry, the profession ability in accounting, as well as the
work experience, as required in the business of the company.
Not under any circumstances, as specified in Article 30 of the
Company Act.

Director —

ASUS  INVESTMENT CO.,
LTD.

Representative:

Shih, Jung-Hui

[

N

Ms. Shih, Jung-Hui graduated from the Master Program of
Accounting, Soochow University. She had been employed at
ASUS Computer Incorporation as a senior manager. She has the
professional ability in finance and accounting, as required in the
business of the company.

Not under any circumstances, as specified in Article 30 of the
Company Act.

1. Comply with Paragraph 2, Article 26-3 of the
Securities and Exchange Act: The
Representatives, delegated by the company’s
corporate shareholders (Fortune Share
Corporation, ICT- Lanto Limited. and ASUS
Investment Co., Ltd.) do not serve
concurrently as the director and independent
director.

. Comply with Paragraphs 3 & 4, Article 26-3:
The directors: No spousal relationship or
familial relationship within the 2" degree of
kinship exist among the directors, and the
directors-and-independent directors.

N

Independent Director — Chan, Ho-
Po

[

N

w

Mr. Chan, Ho-Po graduated from the Department of Business
Administration and obtained a master degree. He had been
employed at Liteon Technology Corporation as an assistant
manager. He has the work experience in marketing,
manufacture and what is required in the business of the
company.

Not under any circumstances, as specified in Article 27 of the
Company Act by being elected as the government, the juridical
person or their representative.

Not under any circumstances, as specified in Article 30 of the
Company Act.

Independent Director —
Chung, Ding-Chun

=

I

w

Mr. Chung, Ding-Chun graduated from the Master Program of
Institute of International Business, National Taiwan University.
He had been employed at AnChiao Assets Management
Corporation as a director and general manager. He has the
knowledge in industry and the work experience as required in
the business of the company.

Not under any circumstances, as specified in Article 27 of the
Company Act by being elected as the government, the juridical
person or their representative.

Not under any circumstances, as specified in Article 30 of the
Company Act.

Independent Director —
Lin, Chun-Yi

=

N

w

Mr. Lin, Chun-Yi graduated from the Bachelor Program of the
Department of Law, Fu Jen Catholic University. He had
completed the required courses for the 42" term of the
Academy for the Judiciary. He had been employed at the
Taiwan New Taipei District Prosecutors Office as a prosecutor
of the Special Team of Prevention from Black Money, and the
stationed prosecutor of the Agency against Corruption. He has
the professional knowledge in law, and ample practical
experience, as required in the legal affairs of the company.

Not under any circumstances, as specified in Article 27 of the
Company Act by being elected as the government, the juridical
person or their representative.

Not under any circumstances, as specified in Article 30 of the
Company Act.

Independent Director —
Lien, Hsiang-1

[

N

w

Mr. Lien, Hsian-1 graduated from the master program of the
Department of Information Technology, National Taiwan
University. He had ever served as the general manager of the
Strategy Technical Cooperation Segment in Asia Region of
Google, the general manager of Yam Digital Technology Co.,
Ltd., and the general manager of Hsun Ying Technology Co.,
Ltd.

Not under any circumstances, as specified in Article 27 of the
Company Act by being elected as the government, the juridical
person or their representative.

Not under any circumstances, as specified in Article 30 of the
Company Act.

The independent directors of the company meet

the requirements of independence as follows:

1. The principal, spouse and relatives within the
2 degree of kinship do not serve as the
director, supervisor or employee of the
company or its subsidiaries.

. The shares of the company, held by the
principal, spouse and relatives within the 2"
degree of kinship or in others’ names do not
exceed more than 1% of the total issued
shares of the company or account for the top
10 shareholding. (For the shares of the
company, held by the independent directors
and their shareholding %, please refer to
page 14 — 1. Related Contents of Information
Disclosure of Independent Directors.)

. The person does not serve as the director,

supervisor or employee of the company

which has the specific relations with the
company.

The person does not acquire the remuneration

by rending the service of commerce, law,

finance and accounting to the company or its
subsidiaries within the latest two years.

N

w

>




5. Diversification and Independence of the Board of Directors

In accordance with Article 20 of the company’s “Corporate Governance Best Practice
Principles”, it is stipulated that the composition of the members of the Board of Directors
should take diversification into consideration and map out the diversification policy in terms
of the company’s operation, the operational pattern and the development needs, including
the basic composition (e.g. gender, age, nationality and culture, etc.), the professional
knowledge and skill: the professional background (e.g. law, accounting, industry, finance,
marketing or technology), expertise and industrial experience, etc.

The members of the Board of Directors should possess the knowledge, skill and competence,
which is required for performing the job duties. In addition, in order to attain to the corporate
governance goal, the abilities the Board of Directors should have as a whole include 1.
operation judgment ability, 2. accounting & financial analysis ability, 3. business
management ability, 4. crisis management ability, 5. industry knowledge, 6. international
market vision, 7. leadership, and 8. decision-making ability.

At present, there are 8 current members in the Board of Directors, including 4 independent
directors, representing 50%, as well as 1 director who is the employee, accounting for 12.5%.
Besides, the member composition of the Board of Directors also puts emphasis on the
gender equality. Among the board members, there is one female director, representing
12.5%. In the future, the company will strive to increase the seat of the female director in
order to achieve the goal by the ratio of the female directors reaching one third of the
director seats. The independent directors of the company all comply with the regulations of
the competent authority regarding the independent director and they do not involve any
conditions specified in Paragraphs 3 & 4, Article 26-3 of the Securities and Exchange Act.

The number of directors in either gender in the Company’s Board of Directors is below one
third. Reasons and measures adopted to improve diversification of the Board of Directors,
as planned, are as follows:

In accordance with the range of director number, as set forth in the Company’s Articles of
Incorporation, the Company elected 9 directors on June 24, 2022, among whom 2 directors
resigned due to their personal factors. Besides, in response to the competent authority’s
regulations, one independent director was co-opted on December 22, 2024. To sum up, as
of the publication date, there are 8 directors in office, including one female director.
Although the number of directors in either gender complies with the relevant statutory
regulations at the time of election, it does not reach one third, because of industry traits as
well as difficulty in recruiting talents within the short period; in 2025, there will be
reelection of the Board of Directors. The Company will make maximum efforts in seeking
talents as possible as we can in aspects such as industry, government, academy, etc. in favor
of promotion of corporate governance effectiveness, and achievement of the Company’s
vision in diversification.
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Diversification Policy and Implementation Status of the Current Members of the Company’s Board
of Directors are as follows:

Independent
. . . . e/ —
Diversification T Directors 5 5
B Age g a
Core < Tenure of g — = =2
Z, o 8 = Z o =
Q g |2 Office < & s B ]
g | g |ES " o = | 235 | £
. 2|8 |8 & 2 > Z | & |28 | B
Director g = |73 a |22 g e = 2 5 g
g 2 s | 8 g ] = o Q8 a
Name ) 40-50 51-60 g 212 g ) o
& < 7 | = g ©
Chairman - Tsai,
Chen-Lung R.O.C| - - - - - - v v v v
Director — Hsu,
Chia-Te R.O.C| - v - - - - - \% \% \% \% \%
Director —
Tsai, Chia-Wei M R.OC| - v - - - - - - v \% v \%
Director —
Shen, Chun-Hsi
(Resigned on Nov. M ROC| v % - - - - - v v v v v
22,2024.)
Dlrectorfs.hlh, F R.OC| - - \ - - - - v \4 - - -
Jung-Hui
Independent
Director — M R.OC| - v - - \% - - \ \% v \% v
Chan, Ho-Po
Independent
Director — M R.OC| - - v - v - - v v v v -
Chung, Ding-Chun
Independent
Director — M R.OC| - % - % - - v - v - v -
Lin, Chun-Yi
Independent
Director — M R.OC| - - \% v - - - - \% v \% -
Lien, Hsiang-I
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(2) The Profile of the General Manager, Vice President, Assistant Manager, and the Managerial Officers of every department and branches institute.
April 24, 2025

Current Manager that has the relationship of
Shareholding Shareholdl_ng of t_he Shareholding in Others Adjunctive spouse or the relatives within
Elected (Served spouse and minor children Name Main Experience Job in the second-degree
Title Nationality Name Gender ( ) : P Note
Date - - - (Educational Background) Company or
Shareholding Shareholding Shareholding
Number of Ratio Number of Ratio Number of Ratio Other Title Name | Relationship
Shares %) Shares (%) Shares (%) Companies
Master of Electronic Computer
. Engineering, Arizona State University,
General Tsai, Chen- .
manager R.O.C. Lun Male June 26, 2022 580,000 0.34 0 0 110,000 0.06 | Master of Electronic Computer Note 1 None None None Note 4
g 9 Engineering, Arizona State University.
Vice president of Luxshare-ICT Co., Ltd
Lin, Jen-
Liang
Kyve B . et
ing vice R.O.C. 202 v | Male August 1, 2023 0 0 0 0 0 ystem g ’ 9 None None None None Note 4
resident .4.) University )
P (Resigned Compal Electronics, Inc.
on Nov. 30,
2024.)
Accounting Department of Soochow
%32‘?32?& RoC. |HmHIG | e | May 10, 2023 0 0 0 0 0 o|University, None N None None None
gmana or e Sheng Y Director of Investment Management one
Y Division of Luxshare-ICT Co., Ltd.
Accounting Department of Soochow
Accounting | p g | LI HUNG- e | gune 24, 2022 0 0 0 0 0 o| University, None None | None None | Note2
manager Sheng Director of Investment Management
Division of Luxshare-ICT Co., Ltd.
Fan Kuo- Grand Canyon University MBA,
Sales manager| R.O.C. éhi Male July 8, 2022 0 0 0 0 0 0|Marketing Sales Director of Luxshare- None None None None Note 3
ICT Co., Ltd.

Note 1: Chief Strategy Officer of Taiwan Luxshare-Ict Co., Ltd., Director of Stech International Co., Ltd., Director of Space Speed Technology Ltd., Chairman of the Board of Directors of SPEED
TECH ICT SDN. BHD., Director of Speedtech (Hong Kong) Co., Ltd., Legal representative of Luxshare-ICT, Inc., Director of Dongguan Leader Precision Industry Co., Ltd., Director of
Luxshare Precision Accessory (Kunshan) Ltd., Director of Castle Rock, Inc., President of Assem Technology Co., Ltd., President of Taihan Precision Technology Co., Ltd., President of
Speedtech Intelligence Co., Ltd., Legal Representative of Director of Cyber Acoustics, LLC, Legal Representative of Director of CalDigit Holding Limited, Legal Representative of Director
of CalDigit Limited, President of TAIHAN PRECISION TECHNOLOGY (SAMOA) CO., LTD., President of TAIHAN HOLDING (SAMOA) CO.,LTD., President of YONGHAN HOLDING
(SAMOA) CO.,LTD., and President of TAIHAN HOLDING PHILIPPINES CO., LTD.

Note 2:  Accounting manager, Mr. Lin, Hung-Sheng, was newly appointed on June 24, 2022, and the former accounting manager, Mr. Chuang, Yueh-Tung, was dismissed due to duty adjustment.
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(3) The remuneration of directors, supervisors, general managers, and vice president for the most recent year

1. Remuneration of General Director and Independent Director
2024 Unit: NTD$ thousand

Remuneration of Director The ratio and the Relevant Remuneration of the Part-Time Employee
total amount of salary. b d The total amount of section A, B,
Remuneration Retirement Director Business section A, B, C, sae?:gi aﬁg\e\/si;r?cr; C, D, E, F, and G, and the ratio
) pension | compensation |execution fee| and D accounted | P etc ’| Retirement pension (F) Employee Compensation(G) accounted for after-tax net profit
(B) ©) (D) for aﬁer-t;ax net (Ej (%) Whether to receive the
] profit (%) remuneration of re-investment
Title Name = T o
2 2 .2 .2 s s EPS The company All company in the from the subsidiary company
e Y 3 |8s| 2 s | 3 |23 B s B ER) E 33 financial report All company in or parent Company
a 33 o |23 o 33 o |33 o 33 o 33 a 23
8 23 8 |E3 g g3 g |5% g g3 g 538 g 238 The company | the financial
=1 33 3 33 3 <3 3 =2 3 =2 =1 32 3 82 Cash Share Cash Share
s | €5 |2 [§5| &2 |E5| 2 |§5| 2 €s el g5 5 25 | Amount | Amount | Amount | Amount report
2 82| =< |82 < 22| < |52 2 EH 2 H 2 E« H moun moun moun moun
. - 1,110 1,110 1,110 1,110
Director ICT- Lanto Limited. 0 0 0 0| 1,110| 1,110 0 0 0.14 0.28 0 0 0 0 0 0 0 0 0.28 0.28 None
. . 1,520 1,520 1,520 1,520
Director Fortune Share Corporation 0 0 0 0| 1,520| 1,520 0 0 038 038 0 0 0 0 0 0 0 0 038 038 None
Chairman of the .
Boardof | orune Share Corporation 0 of of o wso6| 2309 so| so| %8| 239 5400 2,00 0 0 0 0 0 0 2.9% 4759 None
Directors Representative: Tsai, Chen-Lung 0.14 0.59 0.74 1.20
. Fortune Share Corporation 50 50 188 188
Director | pepresentative: Hsu, Chia-Te 0 o o © 0 Of S0 501 opm| oo 180 10 8 8 0 0 0 0 0.05 0.05 None
ICT-Lanto Limited
Director  |Representative: Shen, Chun-Hsi 0 of o o 0 o 40| 40 40 4O 1576|1576 59 59 0 0 0 0 1,675 1,675 None
. 0.01 0.01 0.42 0.42
(Resigned on Nov. 22, 2024.
. ICT-Lanto Limited 50 50 50 50
Director | posresentative: Tsai, Chia-Wei 0 o 9 0 0 O] 50| %01 g01| om 0 0 0 0 0 0 0 0 0.01 0.01 None
. 1,150 1,150 1,150 1,150
Director ASUS INVESTMENT CO., LTD. 0 0 0 0 1,150 1,150 0 0 0.29 0.29 0 0 0 0 0 0 0 0 0.29 0.29 None
. ASUS INVESTMENT CO., LTD. 50 50 50 50
Director | pepresentative: Shih, Jung-Hui 0 o o © 0 Of S0 50 oo oo 0 0 0 0 0 0 0 0 0.01 0.01 None
Independent 1,560 1,560 1,560 1,560
Director Chan, Ho-Po 360 360 0 0 1,150 1,150 50 50 0.39 0.39 0 0 0 0 0 0 0 0 0.39 0.39 None
Independent . 1,560 2,985 1,560 2,981
Director Chung, Ding-Chun 360 360 0 0| 1,150| 2571|2571 50 039 075 0 0 0 0 0 0 0 0 0.39 0.75 None
Independent . - 1,560 2,985 1,560 2,981
Director Lin, Chun-Yi 360 360 0 0| 1,150| 2,571 2,571 50 0.39 0.75 0 0 0 0 0 0 0 0 0.39 0.75 None
Independent . . 1,540 1,540 1,540 1,540
Director Lien, Hsiang-I 340 340 0 0| 1,150| 1,150 50 50 0.39 0.39 0 0 0 0 0 0 0 0 0.39 0.39 None

1. The payment policy, system, standard and structure of remuneration for independent directors should be explained, and the connection between the amount of payment and obligation, risk, and devoted time for taking the position should be specified:
The remuneration, received by the directors and the independent directors of the company, is handled in compliance with the Articles of Incorporation of the company. As expressly stipulated in the articles of incorporation, in case that the company gains the profit, it shall allocate the remuneration
for the directors at less than 3% of the profit; the compliance of the reasonability of the directors’ remuneration and performance policy mainly considers the performance evaluation regulations and procedures of the Board of Directors, the overall operational performance of the company, and the
industry future operational need and development. The company will refer to the individual contributions to the company’s operation for giving the reasonable remuneration, which will be resolved for approval by the Board of Directors and reported at the shareholders’ meeting, after the Salary
Remuneration Committee renders the professional suggestions.

2. Except the sheet disclosed above, the remuneration for all the directors who served for all the companies within the consolidated financial statement (such as serving as a non-employee consultant of the parent company/all companies as stated in the financial report and the reinvested businesses) in the
most recent fiscal year: None
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2. Remuneration of the General Manager and Vice President

2024 Unit: NTD$ Thousand

Bonus and Special The total amount of A, B, C, | Whether to
R tion (A Retirement Compensation All P " The Amount of Employee Compensation and D, and the ratio receive the
emuneration (A) (B) owa(n:ce, etc. (D) accounted for the after-tax net| remuneration
© profit (%) from the
Titl N . . . iesi . invested
e ame All companies All companies All companies The company r,:-\llf_comparlues in All companies corrr?;;r;\rl:;/soer the
The in the The in the The in the the financial report in the
. : ) - ) - The company ) ; parent company,
company financial company financial company financial Cash Shares Cash | Shares financial other than the
report report report Amount | Amount [Amount| Amount report subsidiary
General Manager | 15k Chen- 2,400 2,400 0 0 0 0 0 0 0 0 2,400 24001 None
Lung 0.60
. Lin, Jen-Liang
\'\;'Ii';”;"’r‘g‘l’ég;% (Resigned on 1,247 2,372 54 99 0 0 0 0 0 0 1,301 2'(;"673; None
Nov. 30, 2024.) '
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3. Distribution and the name of the manager of distributing employee remuneration
Unit: NTD$ Thousand

The Ratio of the
Total Amount
Accounted for After-
Tax Net Profit

Title Name Share Amount Cash Amount Total

Chairman of the board of
directors and concurrent Tsai, Chen-Lung

<
2 general manager
QO . .
E Manufacturing Vice (ResLiIrr]{eJdeg;lLll\la:\? 30
=) President g 2024 U 0 150 150 0.038%
o )
= Sales Manager Fan, Kuo-Chi
(@]
® Corpor'e:;e Governance Lin, Hung-Sheng
anager
Accounting Manager Lin, Hung-Sheng

(4) Compare and explain the analysis of the total remuneration amount paid for the company’s directors, supervisors, general
manager, and vice president by the company and all companies in the consolidated statements for the recent two years
accounted for the ratio of after-tax net profit of the individual financial statement, and explain the relevance of the policies,
standards, and combination of paying remuneration, and the procedures, operating performance, and future risks of the
establishment of remuneration.

1. The analysis of the total remuneration amount paid for the company’s directors, supervisors, general manager, and vice
president by the company and all companies in the consolidated statements for the recent two years accounted for the ratio of
after-tax net profit of the individual financial statement

Unit: NTD$ Thousand

Year 2023 2024
Total Amount of Accounted for the ratio of Total Amount Accounted for the ratio of
Remuneration after-tax net profit (loss) of Remuneration after-tax net profit (loss)
Items All companies All companies All companies All companies
The in the The in the The in the The in the
company | consolidated | company | consolidated | company | consolidated | company consolidated
statement statement statement statement
Director 14,082 19,120 7.95% 10.79% 10,746 15,391 2.71% 3.88%
Supervisor 0 0 0 0 0 0 0 0
General
manager & 4,787 8,353 2.70% 4.71% 3,701 4,871 0.93% 1.23%
Vice president

Note 1: The after-tax net profit as shown in the parent company only financial statements in 2023 and 2024 is respectively
NTD$177,187 thousand and NTD$397,077 thousand.

Note 2: On March 10, 2025, the Company's board of directors approved the distribution of remuneration for employees in the
total amount of NTD$5,100 thousand and NTD$8,380 thousand for the directors for the year of 2024 and it will be
reported at the 2025 regular shareholders meeting.

2. The policies, standards, and combination of the company’s payment of remuneration, and its
correlation with the operational performance and future risks:

A. The company establishes the Remuneration Committee, taking charge of drawing up the
overall remuneration and the welfare policy & framework of the company, the remuneration
and the form of distribution for the directors and managers, as well as the reward and the
incentive measures for the managers.

B. The remuneration, received by the directors and the independent directors of the company,
is handled in compliance with the Articles of Incorporation of the company. As expressly
stipulated in the articles of incorporation, in case that the company gains the profit, it shall
allocate the remuneration for the directors at less than 3% of the profit; the compliance of
the reasonability of the directors’ remuneration and performance policy mainly considers the
performance evaluation regulations and procedures of the Board of Directors, the overall
operational performance of the company, and the industry future operational need and
development. The company will refer to the individual contributions to the company’s
operation for giving the reasonable remuneration, which will be resolved for approval by the
Board of Directors and reported at the shareholders’ meeting, after the Remuneration
Committee renders the professional suggestions.

C. The appointment, dismissal and remuneration for the general manager and vice president of
the company comply with the company’s regulations, which shall be handled after approval
by the Board of Directors. The paying standard of remuneration is determined by the human
resources unit of the company, based on the related rules of the personnel performance
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evaluation of the company, for example, the individual performance for the managers in
achieving the target, the company’s profit achievement and the contribution to the
company’s overall operation, etc., and considering the market level in the same industry.
After the Remuneration Committee makes a resolution, it will be submitted with the Board
of Directors for its approval.

D. The remuneration policy of the company is positively correlated to the individual ability, the
contribution to the company, the performance and the operation performance. The entire
remuneration portfolio mainly includes three parts of the basic salary, the bonus & employee
remuneration and the welfare. As for the paying standard of remuneration, the basic salary
is evaluated, based on the market price of the position that the employee assumes; the bonus
and employee remuneration is paid in conjunction with the employee & department target
achievement or the company performance; the welfare design is on the premise that the
statutory regulations must be complied with and the employees’ needs must be concurrently
taken into account so as to plan a welfare measure that the employees can jointly enjoy.

E. Correlation with Future Risks: The remuneration payment of the company will be evaluation
and adjusted, considering the future environment changes and the operation performance
and if the directors and employees involve the illegality so as to cause the company’s loss,
the necessary measures shall be taken pursuant to the statutory regulations.
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b. The Implementation of the Corporate Governance
(1) The Operation of the Board of Directors

The 14" Board of Directors convened 5 (A) meetings in 2024. The attendance of directors and independent directors was as follows:

Chairman of the Fortune Share Corporation

: Representative: 4 1 80%
board of directors Tsai, Chen-Lung
Fortune Share Corporation
Director Representative: 5 0 100%
Hsu, Chia-Te
ICT- Lanto Limited
Director Representative: 5 0 100%
Tsai, Chia-Wei
ICT- Lanto Limited
. Representative:
Director Shen. Chun-Hsi 3 1 75%
(Resigned on Nov. 22, 2024.)
ASUS INVESTMENT CO,, LTD.
Director Representative: 4 1 80%
Shih, Jung-Hui
Independent
Director Chan, Ho-Bo 4 1 80%
Independent .
Director Chung, Ding-Chun 5 0 100%
Independent : :
Director Lin, Chun-Yi 5 0 100%
Independent ; .
Director Lien, Hsiang-1 4 1 80%

The 14™ Board of Directors convened 2 (A) meetings in 2025.

The attendance of directors and independent direci

tors was as follows:

Chairman of the Fortune Share Corporation

. Representative: 2 0 100%
board of directors Tsai, Chen-Lung
Fortune Share Corporation
Director Representative: 2 0 100%
Hsu, Chia-Te
ICT- Lanto Limited
Director Representative: 2 0 100%
Tsai, Chia-Wei
ASUS INVESTMENT CO,, LTD.
Director Representative: 1 1 50%
Shih, Jung-Hui
Independent
Director Chan, Ho-Bo 2 0 100%
Independent .
Director Chung, Ding-Chun 2 0 100%
Independent : :
Director Lin, Chun-Yi 2 0 100%
Independent : ;
Director Lien, Hsiang-1 2 0 100%

Other matters shall be recorded:

1. The operation of the Board of Directors incurred the following circumstances:
1. The matters listed in Article 14-3 of the Securities and Exchange Act:

Meeting Date Session

Motion Content

The opinion of
the independent
director

How does the
company deal
with it

N

statements.

9" of Session 14 6.

Proposal of bank finance credit.

Proposal of compensation distribution for employees and
directors in 2023.
3. Proposal of the Company’s 2023 business report and financial

4. Proposal of the Company’s 2023 earnings distribution.
5. Proposal of evaluating whether overdue accounts receivable
and other accounts of the Company and the subsidiaries
involve disguised fund loans.

March 12, 2024

Proposal of the Company’s investment in Leader’s joint
venture company in Vietnam.

Proposal of report on the Company’s issuance of the domestic
2" and 3" unsecured corporate bonds.

Proposal of the Company’s Internal Control System
Declaration in 2023.

Proposal of amendment of partial controlling operation
process of the “Sales and Collection Cycle”, and the
“Purchase and Payment Cycle” in the Company’s

internal control system.

No objection

None

May 10, 2024

10" of Session 14

wh e

Proposal of bank finance credit.

Proposal of amendment of the business report in 2023.
Proposal of evaluating whether overdue accounts receivable
and other accounts of the Company and the subsidiaries
involve disguised fund loans.

Proposal of new authorized capital of 100% shareholding
subsidiary in Singapore.

Proposal of the Company’s new foreign exchange forward deal

No objection

amount.

None

-17 -




Proposal of the Company’s selling of equipment for mass
production in the Mexico factory to Speed Tech’s 100%
shareholding subsidiary in Singapore.

August 9, 2024

11™ of Session 14

N

Proposal of bank finance credit.

Proposal of evaluating whether overdue accounts receivable
and other accounts of the Company and the subsidiaries
involve disguised fund loans.

Proposal of amendment of the Company’s “Internal
Control System”, the “Internal Control Self-assessment”,
and the “Implementation Rules for Internal Audits”.
Proposal of amendment of partial articles of “Property
Management Procedures® in the Company’s internal control
system.

Issuance ofRestricted stock awards, insiders’ distribution
roster and number of shares in 2024.

Proposal of review of the payroll system and remuneration of
the Company’s directors and managers.

Proposal of purchase of equipment for SMT production line
expansion in Mexico.

No objection

None

November 8, 2024

12t of Session 14

oo s

Proposal of execution of factory buildup and equipment

purchase for the Company’s investment in Leader’s joint

venture company in Vietnam.

Proposal of the Company’s exercise of conversion of the

new issued shares of employee stock option certificate in

2018.

Adjustment of distribution roster for issuance of restricted

stock awards in 2024.

Proposal of bank finance credit.

Proposal of establishment of the 2024 audit plan.

Proposal of amendment of partial articles of the controlling

operation process of the “Production Cycle” in the

Company’s internal control system.

Proposal of amendment of partial articles of the controlling

operation process of the “Purchase and Payment Cycle” in

the Company’s internal control system.

Proposal of evaluating whether overdue accounts receivable

and other accounts of the Company and the subsidiaries

involve disguised fund loans.

Proposal of appointment and compensation of the Company’s
CPAs in 2025, and evaluation of CPAs’ independence and
Competence.

No objection
except
withdrawal of
Proposal 1.

None

November 22, 2024

13" of Session 14

Proposal of execution of factory buildup and equipment
purchase for the Company’s investment in Leader’s joint
venture company in Vietnam.

No objection

None

March 10, 2025

14 of Session 14

11.
12.

13.

14.

Proposal of compensation distribution for employees and
directors in 2024.

Proposal of the Company’s 2024 business report and financial
statements.

Proposal of the Company’s 2024 earnings distribution.
Proposal of year-end bonus distribution for insiders in 2024.
Proposal of discussion of salary raise for the Company’s
managerial officers.

Proposal of report on the Company’s issuance of the domestic
3 unsecured corporate bonds.

The Company’s processing of cancellation of shares of
restricted stock awards and proposal to set the base date of
capital decrease.

Proposal of amendment of partial articles of the Company’s
“Atrticles of Incorporation”.

Proposal of reelection of all directors of the Company.
Proposal of lifting non-compete restriction for the Company’s
new directors and their representatives.

Proposal of bank finance credit.

Proposal of evaluating whether overdue accounts receivable
and other accounts of the Company and the subsidiaries
involve disguised fund loans.

Proposal of the Company’s Internal Control System
Declaration in 2024.

Proposal of date and matters convened for the 2025 annual
shareholders’ meeting.

No objection

None

March 28, 2025

15t of Session 14

Proposal of equipment purchase of the Company’s factory in
Mexico.

Proposal of reelection of all directors of the Company.
Proposal of slate of nominated directors (including
independent directors) candidates for resolution.

Proposal of date and matters convened for the 2025 annual

shareholders’ meeting.

No objection

None

2. Expect for the preceding matters, other resolved matted of the board of directors that have been objected to or retained by independent directors and have
a record or written statement: None.

2.The implementation of avoiding stake motion to the directors:
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Date of Board Meeting

Name of Directors for
Avoiding Stake

Motion Content

Reason for Avoiding Stake and Participation in
Voting

March 12, 2024

Shen, Chun-Hsi

(Resigned on Nov. 22
2024.)

Proposal of the year-end bonus distribution for
the Company’s managers in 2023.

As the payee of the proposed fee in this proposal,
which involved his own stake, he shall not
participate in discussion and voting in
accordance with Article 206, the Company Act;
other attending directors unanimously approved
this case without objections.

August 9, 2024

Shen, Chun-Hsi
(Resigned on Nov. 22
2024.)

Hsu, Chia-Te

Proposal of review of the payroll system and
remuneration of the Company’s directors and
managers.

As the payee of the proposed fee in this proposal,
which involved his own stake, he shall not
participate in discussion and voting in
accordance with Article 206, the Company Act;
other attending directors unanimously approved
this case without objections.

March 10, 2025

Tsai, Chen-Lung
Hsu, Chia-Te
Lin, Hung-Sheng

Proposal of year-end bonus distribution for
insiders in 2024.

Because President Tsai, Chen-Lung, Director
Hsu, Chia-Te, and Financial & Accounting
Manager Lin, Hung-Sheng made recusal due to
involving their own stake in this proposal, after
making inquiry with all other attending directors
by Deputy Chairperson, i.e. Independent
Director Chan, Ho-Po, no objection was made,
and the proposal was approved unanimously.

March 28, 2025

Tsai, Chen-Lung
Hsu, Chia-Te

Tsai, Chia-Wei
Shih, Jung-Hui
Chan, Ho-Bo
Chung, Ding-Chun
Lin, Chun-Yi
Lien, Hsiang-I

Proposal of slate of nominated directors
(including independent directors) candidates for
resolution.

Each stakeholder made recusal at the time of
his/her qualification assessment, and the
proposal was approved unanimously by all other
attending directors.

3. Execution Status of the Board of Directors’ Assessment:

Evaluation Cycle

Period

Range Procedure

Content

Once a Year

January 1, 2024 -
December 31, 2024

Board of Directors Internal Self-assessment

The items for consideration in the Board of

Directors’ performance assessment included

the following five aspects:

1. Participation in the company’s operation.

2. Enhance the Board of Directors’ decision-
making quality.

3. Composition and structure of the Board of
Directors.

4. Election and continuous training of the
directors.

5. Internal control.

Audit Committee Internal Self-assessment

The items for consideration in the Audit

Committee’s performance assessment included

the following five aspects:

1. Participation in the company’s operation.

2. Awareness of duties and responsibilities of
the Audit Committee.

3. Enhance the Audit Committee’s decision-
making quality.

4. The Audit Committee’s composition and
election of its members.

5. Internal control.

Remuneration

Committee Internal Self-assessment

The items for consideration in the

Remuneration Committee’s performance

assessment included the following five aspects:

1. Participation in the company’s operation.

2. Awareness of duties and responsibilities of
the Remuneration Committee.

3. Enhance the Remuneration Committee’s
decision-making quality.

4. The Remuneration Committee’s
composition and election of its members.

5. Internal control.

Director’s self-
assessment

Individual Board
Director

The items for consideration in the individual

director’s performance assessment of the

Board of Directors included the following six

aspects:

1. The control of the goal and tasks of the
Company.

2. Awareness of duties and responsibilities of
the directors.

3. Participation in the company’s operation.

4. Internal relationship management and
communication.

5. Professionalism and continuous training of
the directors.

6. Internal control.

The Company has completed the Board of Directors self performance assessment in 2024, and the assessment results was submitted for reporting to the
meeting of the Board of Directors on March 10, 2025 as a basis of review and improvement. The overall average score of the Board of Directors self
performance assessment was 98.56 score (100 scores in full), the overall average score of the Audit Committee self performance assessment was 99.75 score
(100 scores in full), the overall average score of the Remuneration Committee self performance assessment was 100 score (100 scores in full), and the overall
average score of the individual director’s self performance assessment was 98.3 score (5 scores in full). It was suggested that the implementation of the entire
Board of Directors was good.
4. Evaluation of the goal and execution status of the reinforcement of the Board of Directors’ function in the current year and the most recent year:

1.  Because the Company’s president also served as the vice president, one new independent director was elected at the first special shareholders’

meeting in accordance with the regulations and the competent authority’s requirements on December 22, 2023.
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The Company set up the Remuneration Committee according to the law to take charge of enacting and regularly reviewing the performance
evaluation of directors and managers, the policy, system, standards and structure of the salary & remuneration, and establishing the salary &
remuneration of directors and managers.

This Company has stipulated the rules of the performance evaluation for the Board of Directors, and carried out the internal performance
assessment of the Board of Directors, its individual members, the Audit Committee, and the Remuneration Committee in accordance with the

preceding rules; besides, we authorized the Taiwan Investor Relations Institute to conduct the external assessment of the Board of Directors
performance once three years.
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(2) Operation of the Audit Committee:
The Audit Committee convened 5 (A) meetings in 2024. The attendance of independent

directors was as follows:

Title

Name

Number of
Attendance by
Proxy

Number of
Attendance in
Person (B)

Ratio of
Actual
Attendance
(B/A)

Remarks

Independent
Director

Chan, Ho-Bo

4 1

80%

Independent
Director

Chung,
Ding-Chun

5 0

100%

Independent
Director

Lin, Chun-Yi

5 0

100%

Independent
Director

Lien,
Hsiang-1

4 1

80%

Other matters shall be recorded:
1. The operation of the Audit Committee incurred the following circumstances:
1. The matters listed in Article 14-5 of the Securities and Exchange Act:

Meeting
Date

Session

Motion Content

Opinions of
Objection and
Reservation of

Independent

Directors, or

Content of

Material
Suggested Items

Resolution
Results of the
Audit
Committee

Disposal of
the Company
for Opinions
of the Audit

Committee

March 12,
2024

8th of
Session 1

10.

11.

12.

Proposal of compensation
distribution for employees and
directors in 2023.

Proposal of the Company’s 2023
business report and financial
statements.

Proposal of the Company’s 2023
earnings distribution.

Proposal of evaluating whether
overdue accounts receivable and
other accounts of the Company and
the subsidiaries involve disguised
fund loans.

Proposal of the Company’s
investment in Leader’s joint venture
company in Vietnam.

Proposal of the Company’s
distribution of the year-end bonus
for the managers in 2023.

Proposal of amendment of partial
articles of the Company’s “Rules of
Procedure for Board of Directors
Meetings” and “Organization
Charter of the Audit Committee”.
Proposal of amendment of partial
articles of the Company’s “Articles
of Incorporation”.

Proposal of amendment of partial
articles of the Company’s “Issuance
Rules for New Issued Shares of
Restricted Stock Awards in 2023,
Proposal of the Company’s Internal
Control System Declaration in
2023.

Proposal of amendment of the
Company’s “Procedures of
Approval Authority and Deputy
Management of Duties”.

Proposal of amendment of partial
controlling operating procedures of
the Company’s “Sales and

None

Each
proposal was
approved by
all attending

committee
members.

None
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Collection Cycle”, and “Purchase
and Payment Cycle”.

May 10,
2024

gt of
Session 1

The Company and its subsidiary,
Speedtech Intelligence Co., Ltd.
suffer delinquency of payments
from Vanmoof Asia Ltd.;
subsequent collection of overdue
accounts, destocking & impairment
provision of relevant inventory,
and expected creditor’s rights
protection measures are reported.
The Company’s consolidated
financial report for Q1, 2024.
Proposal of evaluating whether
overdue accounts receivable and
other accounts of the Company and
the subsidiaries involve disguised
fund loans.

Proposal of new authorized capital
of 100% shareholding subsidiary in
Singapore.

Proposal of the Company’s new
foreign exchange forward deal
amount.

Proposal of the Company’s selling
of equipment for mass production
in the Mexico factory to Speed
Tech’s 100% shareholding
subsidiary in Singapore.

None

Each
proposal was
approved by
all attending

committee
members.

None

August 9,
2024

10t of
Session 1

The Company’s consolidated
financial report for Q2 of 2024.
Proposal of evaluating whether
overdue accounts receivable and
other accounts of the Company and
the subsidiaries involve disguised
fund loans.

Proposal of amendment of the
Company’s “Internal Control
System”, the “Internal Control Self-
assessment”, and the
“Implementation Rules for Internal
Audits”.

Proposal of amendment of partial
articles of “Property Management
Procedures* in the Company’s
internal control system.

Issuance of restricted stock awards,
insiders’ distribution roster and
number of shares in 2024.

Proposal of review of the payroll
system and remuneration of the
Company’s directors and managers.
Proposal of purchase of equipment
for SMT production line expansion
in Mexico.

None

Each
proposal was
approved by
all attending

committee
members.

None

November
8, 2024

11t of
Session 1

Proposal of execution of factory
buildup and equipment purchase for
the Company’s investment in
Leader’s joint venture company in
Vietnam.

Adjustment of distribution roster for
issuance of restricted stock awards
in 2024.

Amendment of the Company’s
“Corporate Governance Best
Practice Principles”.

Amendment of the Company’s
“Operating Rules of Sustainable
Information Management”.
Proposal of establishment of the
2024 audit plan.

None

Except
withdrawal of
Proposal 1,
each proposal
was approved
by all
attending
committee
members.

None
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6. Proposal of amendment of partial
articles of the controlling operating
procedures of the “Production
Cycle” in the Company’s internal
control system.

7. Proposal of amendment of
partial articles of the controlling
operating procedures of the
“Purchase and Payment Cycle” in
the Company’s internal control
system.

8. The Company’s consolidated
financial report for Q3 of 2024.

9. Proposal of evaluating whether
overdue accounts receivable and
other accounts of the Company and
the subsidiaries involve disguised
fund loans.

10. Proposal of appointment and
compensation of the Company’s

CPAs in 2025, and evaluation of
CPAs’ independence and

competence.
1.  Proposal of execution of factory or oplf)z;rw as
November 12" of ?:rl Iti: pc?)rr]r? 2?1UI’2Tr?:etsErL:1r::ta§rf ; None approved by None
22,2024 Session 1 ,-ompany ) all attending
Leader’s joint venture company in .
- committee
Vietnam.
members.

2. In addition to the matters referred to above, any matter that was not approved by the audit committee but was
approved by a two-thirds or greater majority resolution of the board of directors: None.

2. Implementation of recusals of independent directors with respect to any motions with which they may have a conflict of
interest: None.

3. Communication between the independent directors and the chief internal audit officer and the CPAs
In addition to providing the audit report on a monthly basis, the chief audit officer of the Company convened the
meetings between the chief internal audit officer and CPAs at least once a year to discuss the internal audit matters and
CPAs’ external audit opinions.
The matters of communication between the independent directors and the chief internal audit officer and CPAs in 2024
were as follows:

Meeting Date Communication Matters Communication Results
1. Review of Q3 of 2024 financial statements. .
November 8, | 2 2025 Annual audit planning and discussion. Each matter was unanimously
2024 3. Discussion on amendment of partial operating approved after discussion.

procedures of the internal system.
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(3) Operating Status and Differences and Causes Regarding Corporate Governance Best Practice Principles for TWSE/TPEX Listed Companies

Assessed Item

Operating Status

Summary

Differences and
Causes Regarding
Corporate
Governance Best
Practice Principles
for TWSE/TPEX
Listed Companies

A. Has the Company set up and disclosed the corporate
governance best practice principles in accordance with
"Corporate Governance Best Practice Principles for
TWSE/TPEX Listed Companies?"

The Company has set up Corporate Governance Best Practice Principles to promote the
operations of corporate governance. It is disclosed in the area of "ESG Sustainable
Development / Corporate Governance / Important Internal Regulations™ on the Company's
website and Market Observation Post System.

No difference

B. Shareholding Structure and Shareholders' Interests of the
Company
(A) Does the Company have an internal operating procedure
to cope with shareholders' recommendations, doubts,
disputes and litigations which is implemented in
accordance with the procedures?

(B) Does the Company have a list of major shareholders that
actually control the Company or the ultimate controllers
of the major shareholders?

(C) Has the Company established and been implementing risk
management and firewall mechanism between itself and
its affiliated companies?

(D) Does the Company have internal regulations that prohibit
insiders from buying and selling securities using
unpublished information on the market?

(A) The company has spokespersons and deputy spokespersons to deal with shareholders'
recommendations, doubts, disputes and litigations, and provides each kind of the
stakeholders with the window and e-mail of the contact person on the Company's
website: "Investor Service / Stakeholders Area & Way of Complaint.”

(B) The Company has the person-in-charge of the stock affairs, along with the assistance of
our stock agency institution, “Stock Agency Department of Taishin Securities Co.,
Limited”, who will regularly disclose the shareholder with over 10% shareholding, the
pledge, increase or decrease of the company shares for the directors, or the occurrence
of other important matters which might lead to the change of shares, so as to keep
under control the major shareholders and the ultimate controllers of the major
shareholders.

(C) The Company has "Related Party Transaction Management Operations" and "Subsidiary
Supervision Operating Regulations™ in its internal control system, and we have express
stipulation on our transactions with the subsidiaries as the ways to establish risk
management and firewall mechanism between itself and its affiliated companies.

(D) The company has set up "Codes of Ethical Conduct" and "Insider Trading Prevention
Management Operations" and informed the insiders of the Company to follow them
strictly, so as to reduce the cases that violate the regulations of insider trading with
insiders' unfamiliarity of the regulations or with their intention, which impair the
reputation of the Company.

No difference

C. Composition and Responsibilities of the Board of Directors
(A) Does the Board of Directors develop and implement a
diversified policy and the concrete management goal?

(A) The company stipulates the diversification policy for the members of the

Board of Directors in our designated area of “ESG Sustainable Development / Corporate
Governance / Board of Directors”, which is disclosed in the company’s website. Its
contents are as follows:

The composition of the members of the Board of Directors should take diversification
into consideration and map out the diversification policy in terms of the company’s
operation, the operational pattern and the development needs, including but not limited
to the following two aspects of standards:

No difference

24




Assessed Item

Operating Status

Summary

Differences and
Causes Regarding
Corporate
Governance Best
Practice Principles
for TWSE/TPEX
Listed Companies

(B) Has the Company voluntarily set up other kinds of functional
committees aside from the remuneration committee and
the audit committee in accordance with the regulations, and
report the results of the performance evaluation to the
Board of directors and apply them to the individual
directors ‘remunerations and the reference of nominations?

(C) Does the Company have board performance assessment
regulations and its evaluation method, conducting
performance assessment every year on a regular basis?

1. Basic criteria and value: gender, age, nationality and culture, etc.

2. Professional knowledge and skill: professional background (e.g. law, accounting,
industry, finance, marketing or technology), expertise and industrial experience, etc.
The members of the Board of Directors should generally possess the knowledge, skill
and competence, which is required for performing the job duties. In order to attain to
the corporate governance goal, the abilities the Board of Directors should have as a
whole include

. operation judgment ability,

. accounting & financial analysis ability,

. business management ability,

. crisis management ability,

. industry knowledge,

. international market vision,

. leadership,

. decision-making ability.

There are 9 seats of directors in the Board of Directors, including 4 sets of independent

directors. Among the board members, there is one seat of female director. The entire

directors possess the professional knowledge in commerce, law, finance, accounting and
what is required in the operation of the company. Besides, each director has the complete
and ample education and work experience, which can drive the Board of Directors of the
company to display the function of operation decision-making and leading & supervision.

o~NO U WN R

(B) Currently, the company has set up the remuneration committee and the audit committee

according to the law; establishments of other functional committees will be considered
according to the regulations or actual needs of the Company.

(C) The Company has stipulated “Board Performance Assessment Regulations” and the

evaluation indicators cover the measurement items of five major aspects in the
performance evaluation of the Board of Directors, as well as the measurement items of
six major aspects in the performance evaluation of the individual director (please refer to

No difference
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(D) Does the Company regularly assess the independence of
auditors?

Page 19 of this annual report: Evaluation Contents of the Implementation Status of the
Board of Directors Evaluation); the performance evaluation of the Board of Directors in
2022 is conducted by adopting the way of self-evaluation questionnaire; on March 12,
2024, the results of this performance evaluation has been submitted to the Board of
Directors for report and delivered to the Remuneration Committee for review and
assessment for reference in the individual director’s remuneration and renewed
appointment by nomination.

(D) The Company assesses the independence and competence of CPAs on a regular basis
each year. The content of assessment indicators includes:

1. Statement of independence, issued by CPAs.

2. The same CPA is not consecutively authorized to render attesting service for seven
years.

3. CPAs’ independence assessment questionnaire, including the assessment items, such
as whether CPA has relationship of investment or financial interests with the
Company, whether CPA has relationship of fund loaning with the Company, whether
CPA has close business or employment relationship with the Company, or whether
CPA has direct or material indirect stake with the Company, etc., for making
conclusion of the assessment questionnaire.

Based on the acquired CPAs’ statement of independence and CPA’s independence
questionnaire, the last assessment results were approved after discussion by the Audit
Committee on November 8, 2024, and submitted to the Board of Directors for discussion
with passage of a resolution to approve that CPAs meet the requirements of independence
on November 8, 2024.

D. Has the Company assign a qualified and appropriate number
of corporate governance personnel, designate corporate
governance supervisors, and set up corporate governance
units or personnel (full-time or part-time) that are responsible
for related matters of corporate governance (including but not
limited to providing information required by directors and
supervisors, assist the directors and supervisors to comply
with the provisions, in order to conduct business, handling
matters related to meetings of the board of directors and
shareholders' meetings, dealing with company registration
and changes, minuting the meetings of the board of directors
and shareholders' meetings, etc.)?

The board of directors appoints the financial manager, Mr. Lin, Hung-Sheng to
serve as the corporate governance manager, in charge of affairs related to
corporate governance, including dealing with matters related to the production of
the minutes of the meetings of the board of directors, the audit committee, the
remuneration committee, and the shareholders' meetings, assisting the directors in
the inauguration and continuing study, providing the directors with the
information required for their execution of business, and helping the directors
comply with the statutory regulations, etc.

No difference

E. Has the Company set up communication channels with
stakeholders (including but not limited to shareholders,
employees, clients, suppliers, etc.) and stakeholder areas on
the Company's website, as well as been responding
appropriately to important corporate social responsibility
issues concerned by stakeholders?

The company sets up “Investor Service/Stakeholder & Complaint Way” area on the
company’s website, and maintains good communication channel on a regular basis with the
shareholders/investors, employees, customers, suppliers and governmental authorities, etc.
The company adheres to the principle of good faith to offer the sufficient management
information and properly maintain the deserving legal rights.

No difference

F. Has the company appointed a professional stock affair agency
to handle the affairs of shareholders' meeting?

The company appointed the professional stock agency department of Taishin Securities Co.,
Limited to handle the affairs of the Company's shareholders' meeting.

No difference
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Assessed Item

Operating Status

Summary

Differences and
Causes Regarding
Corporate
Governance Best
Practice Principles
for TWSE/TPEX
Listed Companies

G. Information Disclosure
(A) Does the Company set up a website to disclose financial
business and corporate governance information?

(B) Does the Company adopt other methods of information
disclosure (e.g., setting up an English website,
designating a person to collect and disclose the
Company's information, implementing a spokesperson
system, and placing the course of investor conference
on the Company’s website)?

(C) Does the company file the annual financial report within
two months after the end of the fiscal year, and file the
first, second, and third quarter financial reports and the
monthly operating situation within the prescribed time
limit?

(A) The Company's financial business and corporate governance information has been fully
disclosed in the “Investor Service/Financial Information” and “ESG Sustainable
Development/Corporate Governance” areas on the Company's website; and specific
personnel is responsible for maintaining the update of the information.

(B)The company has established a spokesperson system. The spokesperson explains the
company's operating performance and other information to the public to ensure that the
information which may affect the decision of shareholders and stakeholders is promptly
disclosed. Besides, the establishment of the Company's English website has been
completed; the Company also has appointed specific personnel to disclose the
Company's information on Market Observation Post System according to the
regulations.

(C) Seeing that the subsidiaries which are included in the consolidated financial statements
are comparatively numerous, the audit time takes much longer. Therefore, we are
unable to announce and report the annual financial report within two months at the end
of the fiscal year, and announce and report in advance quarters 1, 2 & 3 financial reports
and the operation status of each month.

No difference

H. Does the Company have other important information that
helps to understand the operations of corporate governance
(including but not limited to rights and interests of
employees, care of employees, investor relationships,
supplier relationships, rights of stakeholders, trainings of
directors and supervisors, implementation of risk
management policies and risk measuring standards,
implementation of client policies, the company's purchases
of liability insurance for directors and supervisors, etc.)?

The Company discloses the implementation status of corporate governance on the
company’s website, annual report, and sustainability report:
(A) Rights and Interests of Employees:

1. Recruiting talented employees, adhering to compliance of the human right policy,

hiring people on the basis of their talents and putting them in proper positions.

2. Continuous learning, systematically providing a series of general, professional and

management training courses for different employees.

3. Ensuring the company's overall remuneration competitiveness, implementing and

establishing various salary and welfare systems.

4. Insuring employees against labor insurance, health insurance, employee and

dependent group insurance.

5. Carrying out the retirement system on the basis of the nation's Labor Standard Laws
and Labor Pension Act.

6. Providing free regular employee health examination and various campaigns for health
knowledge promotion.

7. Establishing a committee of employees' welfare which is responsible for the planning
and implementation of various welfare programs, including company trips, club
activities, as well as allowances of festivals, weddings and funerals, etc.

8. Providing professional physicians and group insurance consulting services on a
regular basis.

No difference
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Assessed Item

Operating Status

Summary

Differences and
Causes Regarding
Corporate
Governance Best
Practice Principles
for TWSE/TPEX
Listed Companies

(B) Cares of Employees

1. Ensuring a safe work environment, providing information and measures for
employees' health promotion to prevent occupational injuries and diseases, and
providing appropriate physical and mental consulting services.

2. Building up fitness facilities and lounge to promote employee's health and provide an
environment for employees to rest and interact with one another.

3. Clearly stipulating and actively promoting the policies and measures of Gender
Equality in Employment Act and Sexual Harassment Prevention Act, creating a work
environment of gender equality.

(C) Investor Relationships: The Company has and implements the spokesperson system,
updating financial business information on Market Observation Post System and the
Company's websites regularly to help investors and stakeholders understand the
Company's operations.

(D) Supplier Relationships: The company has set up supplier management operations and
been adhering to the principle of integrity as well as maintaining good communication
channels with suppliers.

(E) Interests of Stakeholders: The Company adheres to the corporate governance spirit of
integrity and ethics, communicating smoothly and maintaining good relationships with
stakeholders such as shareholders, employees, clients, correspondent banks and
suppliers. Besides, the directors, audit committee and remuneration committee members
have avoided participating in the voting with respect to the bills concerning personal
interests of them.

(F) Trainings of Directors: The Company encourages directors and supervisors to
participate in relevant courses organized by the competent authorities with a positive
attitude. (Note 1)

(G) Implementation of Risk Management Policies and Risk Measuring Standards: The
combination of the Company's overall operating performance and future risks enables
the highest decision-makers to continue to create the Company's long-term business
performance under controllable risks. For other relevant risk analysis, please refer to
“F. Risk Analysis of the Latest Year and as of the Issue Date of the Annual Report”
of this annual report or the Company’s sustainability report.

No difference
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Operating Status Differences and
Causes Regarding
Corporate
Assessed Item v N Summar Governance Best
y Practice Principles
for TWSE/TPEX
Listed Companies

(H) Implementation of Client Policies: The Company provides customers with good
communication pipelines, and actively respond to and deal with suggestions and
complaints, on which customers give feedback. Each year, we conduct satisfaction
surveys and two-way mechanism of supplier assessments of customers to continuously
improve and sophisticate the Company’s service quality.

(1) The Company's Purchases of Liability Insurance for Directors (including Independent
Directors): The Company has incorporated liability insurance of directors and
supervisors into the articles of incorporation and purchased liability insurances. The
latest report was submitted to the Board of Directors on March 10, 2025. No difference

(J) The operating status of supervision by the Company's independent directors and
supervisors regarding operational plans and expression of financial statements:

1. Independent directors and supervisors debrief relevant business reports at each board
meeting. If necessary, they will seek to understand or provide appropriate
recommendations through discussions to monitor and enhance the Company's
operating performance.

2. Through regular meetings with the auditors, independent directors and supervisors not
only have a deeper understanding of the statements and financial business, but also
have a more direct interaction and review with the auditors.

I. Please describe the improvement status, based on the corporate governance assessment results, published by the Corporate Governance Center of Taiwan Stock Exchange Corporation in the most
recent year and propose the matters to be strengthened on a priority basis and measures in terms of the unimproved part.
(1) Based on the corporate governance assessment results in the most recent, the main items of improvements, made by the Company, were as follows:

1. The Company appointed the human resources department to be the dedicated unit of promoting ethical corporate management, in charge of establishing ethical management policy and
prevention program, executing educational training and publicity of ethical management principles and guidelines of conduct, and reporting the content of implementation to the Board of
Directors.

2. The Company authorized the Taiwan Investor Relations Institute to conduct the external assessment of the Board of Directors performance in 2023.

(2) Matters and measures to be strengthened on a top priority:

1. In order to promote information transparency and reasonable determination of directors’ remuneration, and protect shareholders’ interests, remuneration, received by directors, including
remuneration policy, individual remuneration content and amount, will be reported at the regular shareholders’ meeting in accordance with Article 10-1 of the Corporate Governance Best
Practice Principles.

2. Because the Company’s president also served as the vice president, one new independent director was elected at the first special shareholders’ meeting in accordance with the regulations
and the competent authority’s requirements on December 22, 2023.

(3) The company will continue to evaluate the feasibility of future improvement in terms of the part without scores.
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Note 1: The training status of the Company’s directors is as follows:

In order to implement the corporate governance system, the Company has been taking the initiative in informing the directors and supervisors of

training opportunities regarding corporate governance information. The status of participation in the external training courses is as follows:

Title Name Training Date Organizer Course Title Training
Hours
Representative of
Directors® Legal |Tsai, Chen-Lung| 2024/07/03 |Tajwan Stock Exchange Cathay Sustainable Finance and Climate Change Summit 6 Hours
Person
Representative of
Directors’ Legal | Hsu, Chia-Te | 2024/07/03 |Taiwan Stock Exchange Cathay Sustainable Finance and Climate Change Summit 6 Hours
Person
. L - - Corporate Governance — Talk about Control of Shareholder’s Role and| 3 Hours
Re_presentfitlve of o . 2024/11/08 |Taipei Foundation of Finance Accountability from the View of Corporate Governance
Directors’ Legal | Tsai, Chia-Wei
Person oo . . - i ity — i i
rs 2024/12/09 [Taipei Foundation of Finance gﬂgp;?rate Governance — Information Security — Personal Information Security| 3 Hours
. ) . - International Trend of Ethical Corporate Management and High-level 3 Hours
Re_present,atlve of Shen, Chun-Hsi 2024/03/12 |Taiwan Corporate Governance Association Accountability, along with Experience Share
Directors’ Legal (Resigned on
Person oo . . - ’
rs Nov. 22, 2024.) | 2024/11/08 Taipei Foundation of Finance Corporate Governance — Talk about Control of Sharcholder’s Role and| 3 Hours
Accountability from the View of Corporate Governance
Re_presentfitlve of _ | 2024/11/08 [Taiwan Corporate Governance Association Interpretatlon on Investment Planning of Business Merger Equity and Practice| 3 Hours
Directors’ Legal | Shih, Jung-Hui of Joint Venture Agreement
Person . . . . .
2024/12/05 |Taiwan Corporate Governance Association Impact of Climate Change on Financial Statements 3 Hours
Independent 2024/05/09 |Taiwan Corporate Governance Association Corporate Governance and Director’s Responsibility 3 Hours
. Chan, Ho-P . . . .
Director an, Ho-ro 2024/11/07 |Taiwan Corporate Governance Association glt g]‘tCarbon Wave and Overview on Formation & Trading System of Carbon| 3 Hours
redi
Independent | Chung, Ding- | 2024/05/03 |Securities & Futures Institute Publicity Seminar on Sustainable Development 3 Hours
Director Chun i ; - . . . . . .
2024/11/22 [Securities & Futures Institute Publicity Seminar on Insider Equity Trading Law Compliance in 2024 3 Hours
2024/05/13 |Taiwan Corporate Governance Association Insider Trading and Ethical Management — Responsibility of Directors and| 3 Hours
Independent . . Supervisors on lllegal Securities Cases
Director Lin, Chun-Yi Knowledge and Prevention of Unlawful Infringement in Workplace
2024/11/08 |Tajwan Corporate Governance Association (Including Updated Amended Regulations of Act of Gender Equality in 3 Hours
Employment)
Independent | | .- Hsiang-| 2024/06/13 |Securities & Futures Institute Research and Analysis of Theory and Practice of Trade Secret 3 Hours
Director ’ 2024/06/13 |Securities & Eutures Institute Carbon Credit Trading Mechanism and Carbon Management & Application | 3 Hours
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(4) The operation of salary remuneration committee
1. Information of the Members of the Salary Remuneration Committee

April 23, 2025

Name

Status Type

Criteria

Professional Qualification and
Experience

Independence Status

Number of Other
Public Companies in
Which the
Individual is
Concurrently
Serving as an
Independent
Director

Independent
Director
(Convener)

Chan, Ho-Po

Independent
Director

Chung, Ding-

Chun

Independent
Director

Lin, Chun-Yi

The Remuneration Committee of
the Company is composed of all
three independent directors. For the
relevant content of disclosed
information of the directors’
professional qualifications and the
independent directors’
independence status, please refer to
Item 4 on Page 10 of the Annual
Report.

The members of the company’s Salary
Remuneration Committee meet the
requirements of independence as follows:

1. The principal, spouse and relatives within
the 2™ degree of kinship do not serve as
the director, supervisor or employee of the
company or its subsidiaries.

2. The shares of the company, held by the
principal, spouse and relatives within
the 2nd degree of kinship or in others’
names do not exceed more than 1% of
the total issued shares of the company or
account for the top 10 shareholding. (For
the shares of the company, held by the
independent directors and their
shareholding % , please refer to pages
14-17.1 Related Contents of Information
Disclosure of Directors and Supervisors.)

3. The person does not serve as the director,
supervisor or employee of the company
which has the specific relations with the
company (in accordance with
Subparagraphs 5 to 8, Paragraph 1 of
Article 6 of the Regulations Governing
the Appointment and Exercise of Powers
by the Remuneration Committee of a
Company Whose Stock is Listed on the
Taiwan Stock Exchange of the Taipei
Exchange.)

4. The person does not acquire the salary
remuneration by rending the service of
commerce, law, finance and accounting
to the company or its subsidiaries within
the latest two years.

0

. The duty of the salary remuneration committee
The following functions and powers shall be faithfully performed with the attention of a good
manager, and the board of directors shall be responsible and submit the proposed recommendations
to the board of directors for discussion.

(1 )Establish, and regularly examine the policies, systems, standards, and structures for performance
evaluation and compensation for directors, supervisors, and managerial officers.
(2)Regularly assess and determine the salary remuneration of directors, supervisors, and managerial
officers.
. The information of the implementation of the salary remuneration committee
(1) The company's salary remuneration committee member is consisted of 3 people in total.
(2) The term of the member of this session: July 8, 2022 to June 23, 2025; the salary remuneration

committee convened 3 (A) meetings in in 2023, the qualification and attendance of the
committee members is as follows:
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Entrusted The ratio of the
Title Name AC:?SthE§?Ed attended actual attendance Remarks
times (B/A)
Date Reelected: July 8, 2022
Convener Chan, Ho-Po 2 0 100% Reelected
Two times of attendance were required.
Chung, Ding Date Reelected: July 8, 2022
Member ' ' 2 0 100% Reelected
Chun - .
Two times of attendance were required.
Date Reelected: July 8, 2022
Member Lin, Chun-Yi 2 0 100% Newly-appointed
Two times of attendance were required.

Other matters shall be recorded:

1. The board of directors did not adopt or amend the suggestion of the salary remuneration committee: None.
2. The members of the salary remuneration committee have objections or reservations and have a record or written statement in the resolution of the
salary remuneration committee: None.

. The information of the meetings of the salary remuneration committee
The information of the meetings, review and evaluation of the company salary remuneration for the
salary remuneration committee of the company in 2024 is as follows:

Date of Meeting of the
Salary Remuneration
Committee

Content of Proposals

Resolution Results

The Company’s
response to the Salary
Remuneration
Committee’s opinions

March 12, 2024

Proposal 1: Year-end
performance bonus
distribution for the
Company’s insiders in
2023.

Proposal 2: Distribution of
remuneration to the
Company’s directors in
2023.

Three members are the independent directors of the
Company and the payees of remuneration for
independent directors in this proposal, which involves
their own stake, so the individual member shall leave
and avoid at the time of discussion and voting in
accordance with the laws and regulations, while the
other two members participate in voting; each proposal
is reviewed and approved by the attending members.

The proposals are
submitted to and
approved by the Board
of Directors.

August 9, 2024

Proposal 1: Issuance of
restricted stock awards,
insiders’ distribution roster
and number of shares in
2024.

Proposal 2: Review of the
payroll system and
remuneration of the
Company’s directors and
managers.

The proposals are reviewed and approved by the
attending members.

The proposals are
submitted to and
approved by the Board
of Directors.
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TWSE/TPEX Listed Companies” and Reason for Difference. Explanations are as follows:

(5) Implementation Status of Promoting Sustainable Development and its Difference from “Sustainable Development Best-Practice Principles for

Assessed ltem

Operating Status

Summary

Difference from the “Sustainable
Development Best-Practice
Principles for TWSE/TPEX Listed
Companies” and Reason for
Difference

A. Does the Company have a full-time (part-time)
unit for promoting corporate social responsibility
that the board of directors authorizes senior
management to handle and report the operating
status to the board?

The Company appoints the president to call for and promote sustainable
development, and designates the general manager’s office as the promoting unit
of sustainable development and governance, which shall report once a year to the
Board of Directors (for the year of 2024, the report has been submitted to the
Board of Directors meeting on November 8, 2024), and the Board of Directors
shall supervise establishment of management policies, strategies, and objectives,
as well as the review measures, etc.

No difference

. Does the company conduct risk assessments of
environmental, social and corporate governance
(ESG) issues related to the company's operations
in accordance with the materiality principle, and
formulate relevant risk management policies or
strategies?

1. The risk assessment boundary of the Company is the Taoyuan plant of Speed
Tech Corp.

2. Pursuant to the materiality principle of the GRI Standards, the Company
collect information on material issues about which stakeholders are concerned,
including three aspects of environment, society and corporate governance, and
analyze their impact on the Company. For details of the risk management
policies, please see the Company’s 2023 Sustainability Report.

. Environmental issues

(A) Does the Company set up an appropriate
environmental management system that
complies with its industrial characteristics?

(B) Isthe Company committed to reinforcing the
utilization efficiency of energy and using
recycled materials with low impact on
environmental load?

(C) Does the Company assess the potential risks
and opportunities of climate change for
companies now and in the future, and adopt
corresponding measures to address climate-
related issues?

(A) The whole plant implements environmental protection supervision and
management, which has outstanding performance, and has acquired
ISO14000 environmental management system certification, and the
Company undertakes greenhouse gas inventory in accordance with
1ISO14064-1, and follow up emission reduction effectiveness, which is
disclosed in the sustainability report and the Company’s website.
(https://www.speedtech.com.twy/).

(B) In order to achieve sustainable use of resources, the Company is committed
to improving the utilization efficiency of various resources and developing
non-toxic and low-harm products to reduce impact on the environment.
Besides, the Company has passed the IECQ QC080000 of Hazardous
Substance Process Management System Requirements.

(C) The operation of the Company adheres to the principles of global
environmental protection, energy saving as well as carbon reduction, and
lowers the operational risks derived from extreme climate change factors.
For details of the measures in response to climate change, please see Chapter
4 of Sustainable Management and Governance of the Company’s 2022
Sustainability Report.

(D) A. Greenhouse Gas Emission and Management

No difference
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https://www.speedtech.com.tw/

(D) Has the Company gathered the statistics of

greenhouse gas emissions, water
consumption, and total weight of waste in the
past two years, and established policies for
energy conservation and carbon reduction,
greenhouse gas reduction, water use
reduction, or other waste management?

The products manufactured by the Company are classified to the
connector manufacturing industry of low pollution, so the main carbon
emission comes from externally-purchased power, which is mainly
applied to energy use of production and public equipment; power
accounts for nearly 100% of the overall emission. Therefore, the
greenhouse gas emission is calculated based on the overall industry
framework; effective 2021, the Company established the greenhouse
gas inventory procedure in accordance with 1ISO14064-1 to conduct the
inventory check of Scopes 1 and 2 with results, described as follows:
Greenhouse Gas Emission for the Most Recent Two Years:

Greenhouse Gas
Year Scope 1 Scope 2 Emission
(tonCO2e¢) (tonCO2¢) (tonCO2e)
2024 67.10 4700.33 4767.43
2023 50.99 4861.82 4912.81
2022 3.72 5026.42 5030.14

B. Water Resources Management
The Company pays attention to the issue of water resources for a long
term. The evaluation of process equipment focuses on dry processes
for reducing use of water resources. Most of the sources for daily
livelihood inside the Company are additionally fitted with the water-
saving devices, and the process refrigeration adopts the way of water
resources recycle to make full and good use of water resources.
Water Consumption for the Most Recent Two Years:

Water Total Average Water
. . Greenhouse Gas

v Consumption| Employee | Consumption ..

ear m3 No. Per Year (map ) Emission
. m3Person

*(Person) (tonCO2e)
2024 48.604 5,720 8.4972 7.441758
2023 47,609 6,051 7.8680 7.236568
2022 51,072 6,071 8.4125 7.762944

Note: The total employee number is the accumulative number of in-
active employees, reported with the government for the occupational
disaster.

C. Management of Waste
The main generation source of the Company’s waste comes from waste
generated from daily operations of the employees, packaging materials
unable to be recycled, and damaged testing components. From 2023 to
2024, due to pallet resource recycling, the overall waste generation was
decreased. According to the statistics, waste generated from daily
operations of the employees represented 64.20% of total waste, 31.80%
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for packaging materials unable to be recycled, and 4.00% for damaged
testing components, among which daily waste of employees covered the
biggest proportion. Adhering to the concept of environmental-friendly
sustainability, the Company advocates various waste reduction
measures and policies to decrease generation of waste from daily
operations of employees.

Generation of Waste for the Most Recent Two Years:

Kinds of Waste and Percentage of Generation
General Harmless Waste Hazardous Waste
Total Waste Packaging | Damaged Testing
Year | Volume Generated Materials Components
(MT) from Daily |Unable to be
Operations of | Recycled

Employees
2024 44.94 64.20% 31.80% 4.00%
2023 49.43 56.58% 39.22% 4.20%
2022 58.43 61.71% 34.71% 3.58%

In view of sustainable management and development spirit, the Company
takes 2021 as the electricity consumption base year, and establishes a (5-year)
term to conduct annual electricity saving at a cumulative rate of (15%). As
of 2024, electricity has been saved at 11.65%. Although the expected target
has been reached, the Company will still continue to save energy and reduce
carbon to do its best to protect the environment.

D. Social issues
(A) Does the Company formulate policies related
to management and procedures according to
relevant regulations and International Bill of
Human Rights?

(B) Does the Company establish and implement
reasonable employee  welfare  measures
(including compensation, vacation and other
benefits, etc.,) and appropriately reflect the
operating performance or results in employee
compensation?

(A) The Company considers human resources as an important asset, and joins the
Responsible Business Alliance (RBA); effective 2021, the company joins the
RBA as a formal member and complies with the core spirit of such
international regulations/standards as the code of conduct of RBA, the ILO,
the UDHR and OHCHR, etc., as well as the local provisions. The company
stipulates the “Human Right Management Procedures”, and implements
various legal and appropriate management systems and measures.

(B) It is expressly stipulated in the Company’s Articles of Incorporation that the
remuneration ratio of employees (if there is profit gained in the current year,
1% - 5% of the profit shall be allocated as the remuneration for employees.)
in accordance with their grades, gives leaves to employees according to the
statutory regulations, insures them against labor and health insurance under
the act, and appropriates retirement pension. It also establishes employee
welfare committees, conducts employee health checks from timely, staff dine
party, and company trip at home and abroad.
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(C) Does the Company provide a safe and healthy
work environment for employees and organize
safety and health education on a regular basis?

(D) Does the Company establish an effective career
development training program for employees?

(E) Does the company comply with the related
regulations and international standards pertinent
to such issues as the customers’ health and
safety, customers’ privacy, marketing and
labeling, of the product & service, and establish
the policy and appealing procedures related to
the protection of the rights of the consumers or
the customers?

(F) Does the Company establish supplier
management policies that request suppliers to
comply with relevant regulations on
environmental protection, occupational safety
and health or labor human rights, and their
implementation?

(C) The Company provides and ensures a safe work environment, provides
information and measures for employees' health promotion to prevent
occupational injuries and diseases, and provides appropriate physical and
mental consulting services; through continuous training courses and
promotion, the Company cultivates the emergency response capability and
safety concept of employees, strengthens employees' cognition ability, and
reduce accidents resulting from unsafe behavior. For details of
implementation of employees’ training, please see Speedtech’s website and
the descriptions on Chapter V — Labor Relations of the Annual Report.

(D) The company has established "Educational Training Management
Operations” to meet the needs of organization development and training
programs to assist employees in obtaining necessary professional knowledge
and skills.

(E) The products produced by the Company are electronic components and non-
food-related supply chains. In addition to the raw materials required for
production, they shall be used under the environmental protection acts and
provisions, and the products do not need to provide labels. Besides, the
Company and customers shall sign the sales contracts to specify the rights and
obligations of both parties, and the sales unit is responsible for handling
customer complaints.

(F) The Company clearly sets up the supplier management policy, requiring the
supplier to comply with the code of practice of corporate social responsibility.
When the contract signed with the supplier and the commitment to
environmental protection requirements regulates that there is any actual or
potential harm to environmental protection, and the supplier will be
compensated and the contract will be terminated. The achievement rate for
the suppliers who return the signed letter of commitment of integrity is 100%.
For details, please see disclosure on the Company’s website.

No difference

No difference

E. Does the Company refer to the internationally-used
report preparation standards or guidelines to
prepare the sustainable development report and
other reports that disclose the non-financial
information of the Company? Did the pre-report
report acquire the confidence or assurance opinion
of the third-party review unit?

The Company compiles the sustainability report by referring to the GRI Standards.
In order to respond to environmental protection, we disclose e-books on the
Company’s website. It is expected to plan in the future to acquire assurance or
guarantee opinions from the third-party certification authority.

No difference

F. If the company has its own sustainable development principles in accordance with the " Sustainable Development Best Practice Principles for TWSE/TPEX Listed Companies,” please describe
the difference between its operation and the prescribed code:
The Company has researched and established the "Sustainable Development Principles”, and is well aware that the Company is a member of a social citizen and has its own social responsibility.
Consequently, for a long time, there has been no consideration in the design of the Company system or the operation strategy, and it has considered the issues related to sustainable development
in many ways. For instances, it has promoted corporate governance, the development of a sustainable environment, the maintenance of public welfare and the disclosure of corporate social
responsibility. There are active, concrete and practical efforts, and the positive thinking of human nature is the starting point, and the subtle transformation is the method of promotion, and the
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integration of the company culture is the practical goal. Thus, the operation of the overall corporate social responsibility in accordance with the relevant principles of the code of practice and there
are no significant differences.

G. Other important information which can facilitate the understanding of the implementation status of corporate social responsibility.

(A) The company has stipulated environmental protection specifications for products, controlled non-hazardous substances, established 1S014001 environmental management system and
obtained certification of IECQ QC080000 (HSPM) hazardous substance process management system. The products have complied with the RoHs orders and REACH regulations of European
Union. The Company upholds environmental and HSF (non-hazardous substances) policy, continuously introduces the concept of “green products” at the design and production ends, and
adopts non-hazardous raw materials, low pollution, energy-saving production processes and recyclable packaging. The products have been introduced with non-halogenated design; the
Company continues to accept the inspection of clients' carbon footprints, provide the inspection data, and meet the clients' technical requirements of the products for environmental protection.

(B) The company implements the content of the industrial waste disposal plan and declares the waste flow online in accordance with the regulations. The Company disposes the waste and
recycles the resource waste in a legal way as massage staff, allowing employees to receive professional massage and pressure relief services at a preferential price in the Company.

(C) The company joins the RBA as a formal member and complies with the core spirit of such international regulations/standards as the code of conduct of RBA, the ILO, the UDHR and
OHCHR, etc., as well as the local provisions. The company stipulates the “Human Right Management Procedures”, and implements various legal and appropriate management systems and
measures.

(D) The Company clearly sets up the supplier management policy; the suppliers should comply with the eight major strategies and receive the annual review and evaluation. The Company will
go on with the communication and improvement for the unqualified suppliers. The related regulations have been disclosed in the Company’s website. For the inquiry method, please refer
to the Company’s website (www.speedtech.com.tw).
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(6) Climate-related Information of TWSE/TPEx Companies

Item

Implementation Status

1. Describe the board of directors' and management's oversight and
governance of climate-related risks and opportunities.

2. Describe how the identified climate risks and opportunities affect the
business, strategy, and finances of the business (short, medium, and long
term).

3. Describe the financial impact of extreme weather events and
transformative actions.

4. Describe how climate risk identification, assessment, and management
processes are integrated into the overall risk management system.

5. If scenario analysis is used to assess resilience to climate change risks,
the scenarios, parameters, assumptions, analysis factors and major
financial impacts used should be described.

6. If there is a transition plan for managing climate-related risks, describe
the content of the plan, and the indicators and targets used to identify and
manage physical risks and transition risks.

7. If internal carbon pricing is used as a planning tool, the basis for setting
the price should be stated.

8. If climate-related targets have been set, the activities covered, the scope
of greenhouse gas emissions, the planning horizon, and the progress
achieved each year should be specified. If carbon credits or renewable
energy certificates (RECs) are used to achieve relevant targets, the source
and quantity of carbon credits or RECs to be offset should be specified.

9. Greenhouse gas inventory and assurance status and reduction targets,
strategy, and concrete action plan (separately fill out in points 1-1 and 1-
2 below).

1. Board Oversight of Climate-Related Risks and Opportunities

The company’ s board of directors serves as the highest oversight body for
managing climate-related risks and opportunities. The board makes top-down
decisions on relevant risk response measures, which are continuously adjusted
throughout operations based on feedback from each business unit to ensure
effective implementation. The General Manager, as the convener and chair of
the Risk Management Committee, is responsible for leading the development
and decision-making of related matters and reports annually to the board on
the implementation of various operational measures. The board supervises the
effectiveness of these measures.

2. Identification of Climate-Related Risks and Opportunities

In accordance with the company’ s processes for identifying and managing
climate-related risks and opportunities, each department conducts an
assessment of climate-related risks and opportunities within its scope of
operations. The departments evaluate the short-, medium-, and long-term
impacts of each risk and opportunity on the company’ s operations (short
term: within 3 years; medium term: 3 — 5 years; long term: over 5 years) and

have 1dentified the following material climate-related risks and opportunities:
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3. Identification of Potential Climate-Related Risk Types
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Based on the TCFD recommended framework, the company 1dentifies
potential climate-related risk types through cross-departmental workshops and
surveys as follows:

e Transition Risks: including carbon pricing schemes, increased compliance
costs, and shifts in market or customer preferences;

e Physical Risks: such as supply disruptions caused by extreme weather
events, and increases in raw material and transportation costs;

e (Climate Opportunities: such as energy-efficient product upgrades,
improvements in resource efficiency, adoption of new energy materials,
and strengthened supply chain resilience.

4.Integration of Climate-Related Risks and Opportunities into Risk
Management

To effectively manage climate-related risks and opportunities, the company
Integrates climate change-related risks into its existing risk management
framework. Through cross-departmental workshops, each business unit
collaboratively assesses climate risks. Referring to the Task Force on
Climate-related Financial Disclosures (TCFD) recommendations published by
the Financial Stability Board (FSB), the company identifies potential risks
posed by climate change, including transition risks (policy and regulatory,
technology, market, and reputational) and physical risks (acute and chronic),
as well as opportunities (resource efficiency, energy sources, products and
services, markets, and organizational resilience).

A comprehensive assessment 1s conducted on the likelihood of these risks and
their potential impacts on operational processes. Risks and opportunities are
analyzed and prioritized based on impact severity and probability, leading to
the 1dentification of key climate-related risks and opportunities. Appropriate
response measures are then formulated to enhance the company’ s resilience
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to climate-related risks and opportunities. In addition, implementation
progress 1s tracked regularly (annually) and reported to the board of directors
to ensure effective governance of climate-related matters.

5.Identification of Material Climate-Related Risks and Opportunities

In accordance with the company s processes for identifying and managing
climate-related risks and opportunities, each department conducts an
assessment of climate-related risks and opportunities within its scope of
operations. The departments evaluate the short-, medium-, and long-term
impacts of each risk and opportunity on the company’ s operations (short
term: within 3 years; medium term: 3 — 5 years; long term: over 5 years) and

have 1dentified the following material climate-related risks and opportunities:
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6. Climate-Related Metrics and Targets

In line with international consensus and corporate sustainability objectives,
the company has set 2021 as the baseline year for greenhouse gas (GHG)
emissions and established a target to reduce carbon emission intensity by 5%
by 2025. In addition, the entire group and its subsidiaries will schedule third-
party verification of GHG inventories in accordance with relevant regulations.
Beyond regulatory compliance, employees are encouraged to participate in
low-carbon 1initiatives (e.g., turning off office equipment and air-conditioning
units during holidays and controlling energy usage), complemented by
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periodic energy-saving awareness training and optimization of company
equipment to conserve energy.

7. Although an internal carbon price has not yet been implemented for
financial estimation or budget control, the company has already used
performance indicators such as energy intensity and carbon emission intensity
to guide departments in promoting energy-saving and carbon-reduction
Initiatives, achieving significant reductions in carbon intensity and energy
intensity in 2024. The company also incorporates carbon efficiency into
equipment replacement and capital expenditure assessments, gradually
establishing a resource allocation approach driven by carbon performance.

8. SpeedTech Co Itd. has set the following short-term carbon reduction and
energy-saving targets based on 2021 as the baseline year, with annual
tracking of progress.

[
HESHEE | 2021 2025 FEAB(15% C#hi 1165%
BREEE | om 2025 FEIE 5% EFEAL 7062%
fiﬁﬁ%ﬂ L 2025 21 5% Bi5i 63.94%
BE

9. In 2024, the company conducted a systematic assessment and disclosure of
greenhouse gas (GHG) emission intensity to enhance transparency in
environmental management and improve performance tracking. Currently, the
disclosure boundary focuses on the Taoyuan facility. Looking ahead, the
company aims to expand the inventory boundary, gradually including
overseas sites and supply chain data.

1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years
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1-1-1 Greenhouse Gas Inventory Information

Describe the emission volume (metric tons CO2e), intensity (metric tons CO2e/NT$ million), and data coverage of greenhouse gases in the most recent 2
fiscal years.

In 2023, the emission volume was 4912.81 (metric tons CO2e), and the intensity was 1.4386 (metric tons/NT$ million).

In 2024, the emission volume was 4716.27 (metric tons CO2e), and the intensity was 0.7143 (metric tons CO2e/NT$ million).

Speed Tech adopts the operational control method to divide the boundaries of greenhouse gas inventory; the production factory included is located at
No. 568, Sec. 1, Minsheng N. Rd., Guishan Dist., Taoyuan City.

1-1-2 Greenhouse Gas Assurance Information

Describe the status of assurance for the most recent 2 fiscal years as of the printing date of the annual report, including the scope of assurance, assurance
institutions, assurance standards, and assurance opinion.

Only verification for greenhouse gas inventory is approved; assurance is still pending.

1-2 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan

Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete action plan, and the status of achievement of the
reduction targets.

1. For the sake of international consensus and business sustainable development, Speed Tech fixes 2021 as the base year of overall electricity
consumption; we set up a decrease rate of 15% in electricity consumption in 2025, and as of 2024, the cumulative decrease rate in electricity
consumption is 11.65%.

2. For the sake of international consensus and business sustainable development, Speed Tech fixes 2021 as the base year of overall energy intensity;
we set up a decrease rate of 5% in overall energy intensity in 2025, and as of 2024, the decrease rate in overall energy intensity is 70.62%.

3. For the sake of international consensus and business sustainable development, Speed Tech fixes 2021 as the base year of greenhouse gas emission
intensity; we set up a decrease rate of 5% in carbon emission intensity in 2025, and as of 2024, the decrease rate in carbon emission intensity is
63.94%.

Although the short-term target has been achieved, we will still continue to promote energy-saving and carbon reduction, and do our best to protect
the environment.

4. The third-party verification of ISO 14064-1, along with the certificate, is supposed to be obtained in 2027; with strenuous efforts of Speed Tech’s
whole colleagues, we expect to obtain the certificate in 2026.

Concrete action plan:

In 2024, three inverter chillers were replaced with the annual electricity saved by 47880KWH and the annual carbon reduction volume by 39
(metricton COZ2e) -
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(7) The Ethical Corporate Management of the Company and Adopted Measures and the Differences in the Best Practice Principles of listed OTC
companies

Assessed ltem

Operating Status

Summary

Difference from the “Sustainable
Development Best-Practice
Principles for TWSE/TPEX Listed
Companies” and Reason for
Difference

Pol
(A)

(B)

(©)

A. Establishment of Ethical Corporate Management

icies and Plans
Does the company establish the ethical
management policy approved by the board of
directors, and express in the regulations and
external documents the policies and methods of
ethical corporate management as well as the
commitment of the board of directors and
management to actively implement the business
policies?
Does the Company establish an assessment
mechanism for the risk of dishonesty, regularly
analyzes and evaluates business activities with a
high risk of dishonesty in the business scope, and
sets up a plan to prevent dishonesty, and at least
covers the article 7, paragraph 2 of the
precautionary measures of the " Ethical
Corporate Management Best Practice Principles
for TWSE/GTSM Listed Companies™?
Does the Company have a plan to prevent
dishonesty, specify in each program the
operating procedures, guidelines for conduct as
well as disciplinary & grievance systems for
violations and carry them out, and regularly
review and revise the aforementioned plans?

(A) The Company has set up "Ethical Corporate Management Best Practice
Principles" and "Codes of Ethical Conduct" to carry out the
commitments of the directors and management.

(B) The Company has set up "Procedures for Ethical Management and
Guidelines for Conduct" to specify the regulations regarding the
business execution of the Company's personnel in order that they fully
understand the Company's determination, policies and preventive
measures concerning ethical corporate management as well as the
results of violations of ethical conduct.

(C) The Company reviews the possible risks of unethical conduct at any
time and regulated them in the "Procedures for Ethical Management
and Guidelines for Conduct" to enhance the effectiveness of the
Company's ethical corporate management.

No difference

B. Imp
(A)

lementation of Ethical Corporate Management
Has the company assessed the ethical record of
correspondent parties, and specified the terms of
ethical conduct in the contracts signed with
transaction partners?

(B) Does the Company have a full-time (part-time) unit

under the board of directors that promotes ethical
corporate management, and report its operating
status, policy of best practice principle operation,
and prevention as well as supervision of

(A) All the Company's business activities are conducted in a fair and
transparent manner. The external contracts also state the terms of
ethical conduct such as rights and obligations of the two parties.

(B) The Company appoints the human resources department as the
designated unit to deal with the revision, execution, interpretation,
consultation service of this operational procedure and the conduct
guidelines, as well as the relevant processing of the recording and file
buildup of the reported contents and supervision. The latest report was
submitted to the Board of Directors on publicity of ethical management

No difference
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dishonesty behavior to the board of directors
regularly (at least once a year) ?

(C) Does the Company have a policy to prevent conflicts

of interest, provide a proper pipeline for statement and
carry them out?

(D) Does the Company establish an effective accounting

system and internal control system for the
implementation of ethical management, and does the
internal audit unit regulates the relevant audit plan in
accordance with the assessment results of the risk of
dishonesty, and reviews the compliance with the plan
to prevent dishonesty, or entrust an accountant to
perform the audit?

(E) Does the Company regularly give internal and

external training courses regarding ethical corporate
management?

©)

(D)

(E)

policy for the employees and execution status of the prevention of
unethical conduct program on November 6, 2023.
The Company's "Ethical Corporate Management Best Practice
Principles,” "Procedures for Ethical Management and Guidelines for
Conduct" and "Codes of Ethical Conduct" stipulate that one shall not
directly or indirectly provide, promise, require or accept any undue
interests, and show other unethical behavior that violates integrity,
laws or fiduciary duty to obtain or maintain the interests.
The company has set up internal control system, internal audit operation
rules, accounting system and various management regulations. The
requirements and stipulations of ethical corporate management and
internal audit have been implemented; the audit-related issues will be
operated on a regular or irregular basis, then the results will be
forwarded to the board of directors.

The designated unit of the Company promotes the propaganda
education for the entire employees, and to propagate the precautions
which the colleagues shall pay attention to via the seasonal education
training. The Company establishes the supplier management procedure
and disseminate the Company’s integrity policy. 100% of suppliers
return the signed letter of commitment of integrity.

No difference

C. Operations of the Company's Reporting System

(A) Does the Company have a specific reporting and
reward system and a convenient reporting
pipeline, and will it appoint appropriate specific
personnel to the respondents?

(B) Has the Company established the standard
operating procedures for the investigation of the
complaint, the follow-up measures to be taken
after the investigation, and the relevant
confidentiality mechanism?

(A) The Company has established the “Reporting, Complaint and

(B)

©)

Suggestion Management Procedures” to expressly stipulate the
regulations of reporting channels and reporting process, etc. The
Company encourages the internal and external personnel to report the
dishonest or improper behaviors. The Company will appoint the
human resources department as the dedicated unit of receiving the
employee’s reporting to accept the reporting of the co-workers who
involve the dishonest behaviors. The stakeholders area of the
company’s website provides the employees, shareholders, stakeholder
and outsiders, etc. with the effective communication way and window.
The Company has also set up an employee suggestion box and an
electronic reporting box on the 1st floor as reporting channels.
The Company has established the “Reporting, Complaint and
Suggestion Management Procedures” to clearly state the procedures
for reporting, confidentiality and disciplinary operations. The
Company accepts and handle the reports cautiously with principles of
confidentiality and careful verification.

The Company protects the prosecutors in an anonymous way during the

verification process. If, involving the directors or high-ranking officers,

No difference
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(C) Does the Company take measures to protect the the reporting matters will be reported with the independent directors and
prosecutors from improper punishments due to the Company will build up the reporter protection system to keep the
their reports? reporter’s status and the reporting contents in confidentiality. The

Company will be committed to protecting the reporters from suffering

the inappropriate measures due to the reported matters.
No difference

D. Reinforcement of Information Disclosure The Company has established “Ethical Corporate Management Best
Does the Company disclose the content of its Ethical | v Practice Principles” and disclosed them in the area of "ESG Sustainable
Corporate Management Best Practice Principles and Development / Corporate Governance / Ethical Corporate Management" on No difference
the implementation effectiveness on its website and the Company's website and Market Observation Post System; and the
Market Observation Post System? human resources unit is responsible for promoting the policies related to

ethical corporate management.

E. If the Company has its own Ethical Corporate Management Best Practice Principles in accordance with "Ethical Corporate Management Best Practice Principles for
TWSE/GTSM Listed Companies,” please describe the difference between its operations and the principles: No difference.

F. Other Important Information that Helps to Understand the Company's Operations of Ethical Corporate Management:

1. The Company abides by Company Act, Securities and Exchange Act, Business Entity Accounting Act, relevant regulations for TWSE/GTSM listed companies and other
acts related to business activities, and regards them as the basis of implementation of ethical corporate management.

2. The Company's "Rules of Procedure for Board of Directors Meetings" has a clause about the avoidance of directors' interests. If a director himself or the juridical person he
represents has a stake in the bills listed by the board of directors that may cause harm to the Company's interests, the director may express opinions and answer inquiries
but not join the discussion and voting. In addition, the director shall be avoided during discussion and voting, and shall not represent other director to exercise the voting
rights.

3. The Company has a “Insider Trading Prevention Management Operations” to stipulate that directors, supervisors managers and employees may not reveal to others significant
internal information they know, may not inquire or collect significant unpublished internal information of the Company that are not related to their personal duties from
those who are aware of the information within the Company, and may also not reveal to others the significant unpublished internal information of the Company that is not
learned from the execution of the business.

(8) Other Important Information That Is Sufficient to Increase Understanding of Corporate Governance Operations:
It has been disclosed on the Company's website and Market Observation Post System. For inquiries, please refer to the website of the Company (www.speedtech.com.tw) or Market

Observation Post System (mops.twse.com.tw).
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(9) The Implementation of Internal Control System
1. The declaration of the internal control:

Speed Tech Corp.
The declaration of the internal control
Date: March 10, 2025

The internal control system of the company in 2024 is based on the results of the self-assessment, and its

declaration is as follows:

1. The company is aware that the establishment, implementation, and maintenance of the internal control
system is the responsibility of the board of directors and managers of the company. The company has
established the system to provide consistent results in terms of operational effectiveness and efficiency
(including profitability, performance, and asset security, etc.), reporting reliability, timeliness,
transparency, compliance with relevant regulations, relevant laws, and regulations, providing the
guarantee of the rationality.

2. The internal control system has its inherent limitations. Regardless of how well the design is perfected,
an effective internal control system can only provide reasonable assurance of the achievement of the
above three objectives. Moreover, due to changes in the environment and conditions, the effectiveness
of the internal control system may change. However, the company's internal control system has a self-
monitoring mechanism; once the identification is missing, the company takes corrective action.

3. The company judges whether the design and implementation of the internal control system is effective
based on the judgment of the effectiveness of the internal control system as stipulated in the
“Regulations Governing Establishment of Internal Control Systems by Public Companies” (hereinafter
referred to as “regulations.”) The internal control system judgment project adopted in the “regulations”
is based on the process of management control, and the internal control system is divided into five
components: 1. Control environment, 2. Risk assessment, 3. Control operation, 4. Information and
communication, and 5. Supervised operations. Each component also includes several items. Please
refer to the “regulations” for the above items.

4. The company has adopted the above internal control system to judge the project and evaluate the
effectiveness of the design and implementation of the internal control system.

5. Based on the results of the previous assessment, the company believes that the internal control system
(including supervision and management of subsidiaries) of the company on December 31, 2024
includes the understanding of the operational effectiveness and efficiency objectives, and the design
and implementation of the internal control system, which is reliable, timely, transparent and in
compliance with relevant regulations and relevant laws and regulations, is effective and can reasonably
ensure the achievement of the above objectives.

6. The declaration will become the main content of the company's annual report and public handbook, and
will be made public. If the content of the above disclosure is illegal or concealed, it will involve legal
liabilities such as Articles 20, 32, 171, and 174 of the Securities and Exchange Act.

7. The declaration was approved by the board of directors of the company on March 10, 2025. Among the
eight directors, no one disagreed, and the rest agreed with the contents of the declaration and stated
the statement.

Speed Tech Corp.

Chairman of the board of directors: Tsai, Chen-Lung Signed
General Manager: Tsai, Chen-Lung Signed

2. Entrusted an accountant to review the internal control system shall disclose the review report: None.
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(10) For the recent year as of the publication date of the annual report, the important resolutions of the

shareholders’ meeting and the board of directors.
1. Important Resolutions and Execution Status of Meetings of the Shareholders’ Meeting

Date

Important Resolutions

Resolution Results and Execution Status

June 14, 2023
Shareholders’
Meeting

1. Approved the proposal of 2022 business report
and financial statements.

Approved as per the proposal after voting by the
attending shareholders.

2. Approved the proposal of 2022 earnings
distribution.

Subject to the resolution at the shareholders’
meeting, NT$1.84 per share was distributed, and
the president was authorized to set July 31, 2023 to
be the ex-dividend base date, and to distribute the
cash dividend on August 18, 2023.

3. Approved the proposal of amendment of partial
articles of the “Articles of Incorporation”.

Approved as per the proposal after voting by the
attending shareholders, and on August 8, 2023,
approval was obtained from the Ministry of
Economic Affairs for the alteration registration,
which was published on the Company’s website.
Implementation shall be subject to the articles after
amendment.

December 22,
2023
The 1%
Special
Shareholders’
Meeting

1. Approved the proposal of amendment of partial
articles of the “Articles of Incorporation”.

Approved as per the proposal after voting by the
attending shareholders, and on March 19, 2024,
approval was obtained from the Ministry of
Economic Affairs for the alteration registration,
which was published on the Company’s website.
Implementation shall be subject to the articles after
amendment.

2. Approved the proposal of amendment of partial
articles of the Company’s  “Procedures for
Acquisition or Disposal of Assets”.

Approved as per the proposal after voting by the
attending shareholders.

3. Approved the proposal of the Company’s
issuance of new issued shares of restricted stock
awards.

Approved as per the proposal after voting by the
attending shareholders.

4. Proposal of election of independent director; one
independent director was newly elected.

Election slate:

Lien, Hsiang-I; on March 19, 2024, approval was
obtained from the Ministry of Economic Affairs for
the alteration registration,

June 20, 2024
Shareholders’
Meeting

1. Approved the proposal of 2023 business report
and financial statements.

Approved as per the proposal after voting by the
attending shareholders.

2. Approved the proposal of 2023 earnings
distribution.

Subject to the resolution at the shareholders’
meeting, NT$0.32 per share was distributed, and
the president was authorized to set August 9, 2024
to be the ex-dividend base date, and to distribute
the cash dividend on August 30, 2024.

3. Approved the proposal of amendment of partial
articles of the “Articles of Incorporation”.

Due to involvement in the regulatory
restrictions, the altered business items, as
approved at the 1% special shareholders’
meeting on December 22, 2023, were deleted,
as approved at this shareholders’ meeting.

2. Important Resolutions and Execution Status of Meetings of the Board of Directors

6. Proposal of the Company’s investment in Leader’s joint venture

company in Vietnam.

7. Proposal of the Company’s distribution of year-end bonus for the

managers in 2023.

8. Proposal of Amendment of partial articles of the Company’s
“Rules of Procedure for Board of Directors Meetings” and

“Organization Charter of the Audit Committee”.

Date Important Resolutions Resolution Results
1. Proposal of bank finance credit.
2. Proposal of compensation distribution for employees and directors
in 2023.
3. Proposal of the Company’s 2023 business report and financial
statements. Except Proposal 8 wherein the
4. Proposal of the Company’s 2023 earnings distribution. directors who involved their own
5. Proposal of evaluating whether overdue accounts receivable and stake shall leave and avoid at the
March 12, other accounts of the Company and the subsidiaries involve time of discussion and voting,
2024 disguised fund loans. each discussion proposal was

approved as per the proposal by
the attending directors without
objections.
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10.

11.

12.

13.

14.

15.

16.

Proposal of determination of the base date for the Company’s
exercise of conversion of the new issued shares of employee stock
option certificate in 2018.

Proposal of report on the Company’s issuance of the domestic 2"
and 3" unsecured corporate bonds.

Proposal of amendment of partial articles of the Company’s
“Articles of Incorporation”.

Proposal of amendment of partial articles of the Company’s
“Issuance Rules for New Issued Shares of Restricted Stock
Awards in 2023”.

Proposal of date and matters convened for the 2024 annual
shareholders’ meeting.

Proposal of the Company’s Internal Control System Declaration in
2023.

Proposal of amendment of the Company’s “Procedures of
Approval Authority and Deputy Management of Duties”.

Proposal of amendment of partial controlling operation process of
the Company’s “Sales and Collection Cycle”, and “Purchase and
Payment  Cycle”.

1. Proposal of bank finance credit.

2. Report on the Company’s consolidated financial report for Q1 of
2024.

3. Proposal of amendment of the business report in 2023.

4. Proposal of evaluating whether overdue accounts receivable and
other accounts of the Company and the subsidiaries involve
disguised fund loans.

5. Proposal of new authorized capital of 100% shareholding ) )
subsidiary in Singapore. Each discussion proposal was

May 10,2024 | 6.  Proposal of the Company’s new foreign exchange forward deal approved as per the proposal by
amount. the attending directors without

7. Proposal of the Company’s selling of equipment for mass objections.
production in the Mexico factory to Speed Tech’s 100%
shareholding subsidiary in Singapore.

8. Proposal of determination of the base date for the Company’s
exercise of conversion of the new issued shares of employee stock
option certificate in 2018.

9.  Proposal of cancellation of the Company’s invalidated employee
stock option certificates in 2020.

1. Proposal of bank finance credit.

2. The Company’s consolidated financial report for Q2 of 2024.

3. Proposal of evaluating whether overdue accounts receivable and
other accounts of the Company and the subsidiaries involve
disguised fund loans.

4. Proposal of amendment of the Company’s “Internal Control Except Proposal 7 wherein the
System”, the “Internal Control Self-assessment”, and the directors who involved their own
“Implementation Rules for Internal Audits”. stake shall leave and avoid at the

August 9, 5. Proposal of amendment of partial articles of “Property time of discussion and voting,
2024 Management Procedures® in the Company’s internal control each discussion proposal was
system. _ L approved as per the proposal by

6. Issuance of restricted gtock awards, insiders’ distribution roster the attending directors without
and number of shares in 2024. objections.

7. Proposal of review of the payroll system and remuneration of the
Company’s directors and managers.

8. Proposal of purchase of equipment for SMT production line
expansion in Mexico.

9.  First draft of the sustainability report in 2023.

1. Proposal of execution of factory buildup and equipment purchase
for the Company’s investment in Leader’s joint venture company
in Vietnam.

2. Proposal of the Company’s exercise of conversion of the new
issued shares of employee stock option certificate in 2018.

3. Proposal of establishment of the Company’s Risk Management Except Proposal 1 wherein the
Committee and Sustainable Development Committee. directors who involved their own

4. Adjustment of distribution roster for issuance of restricted stock stake shall leave and avoid at the

November 8, awards in 2024. time of discussion and voting,
2024 5. Amendment of the Company’s “Corporate Governance Best each discussion proposal was
Practice Principles”. approved as per the proposal by

6. Amendment of the Company’s “Operating Rules of Sustainable the attending directors without
Information Management”. objections.

7. Proposal of bank finance credit.

8.  Proposal of establishment of the 2024 audit plan.

9. Proposal of amendment of partial articles of the controlling

operating procedures of the “Production Cycle” in the Company’s
internal control system.
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10.

11.
12.

13.

Proposal of amendment of partial articles of the controlling
operating Procedures of the “Purchase and Payment Cycle” in the
Company’s internal control system.

Report on the Company’s financial statements for Q3 of 2024.
Proposal of evaluating whether overdue accounts receivable and
other accounts of the Company and the subsidiaries involve
disguised fund loans.

Proposal of appointment and compensation of the Company’s
CPAs in 2025, and evaluation of CPAs’ independence and

1. Proposal of execution of factory buildup and equipment purchase Each discussion proposal was
November 22, for the Company’s investment in Leader’s joint venture company | approved as per the proposal by
2024 in Vietnam. the attending directors without
objections.
1. Proposal of comj)ensatlon distribution for employees and
directors in 2024.
2. Proposal of the Company’s 2024 business report and financial
statements.
3. Proposal of the Company’s 2024 earnings distribution.
4.  Proposal of year-end bonus distribution Tor insiders in 2024.
5. Proposal_olf d#_cussion of salary raise for the Company’s
managerial officers. ;
6.  Proposal of report on the Company’s issuance of the domestic 3™ E_)(06pt Propos_al 4 Whereln_the
unsecured corporate bonds. directors who involved their own
7. The I(Compgny’s rocessinlg of canhcelgatiog of sr}ares _oflrgstricted stake shall leave and avoid at the
stock awards and proposal to set the base date of capital decrease. | ; ; ;
March 10, 8. Proposal of amendment of partial articles of the Company’s time Of dlSCU_SSIOﬂ and voting,
2025 “Articles of Incorporation”. each discussion proposal was
9.  Proposal of reelection of all directors of the Company. approved as per the proposal by
10. Proposal of lifting non-compete restriction for the Company’s the attending directors without
new directors and their representatives. biecti
11. Proposal of bank finance credit. ) objections.
12. Proposal of evaluating whether overdue accounts receivable and
other accounts of the Company and the subsidiaries involve
disguised fund loans.
13. Pro 00251?1 of the Company’s Internal Control System Declaration
in .
14. Proposal of date and matters convened for the 2025 annual
shareholders’ meeting.
1. llaoplosal of equipment purchase of the Company’s factory in Except Proposal 3 wherein the
exico. : . .
2. Proposal of reelection of all directors of the Company. directors who involved their own
3. Proposal of slate of nominated directors (including independent | stake shall leave and avoid at the
March 28, directors) candidates for resolution. time of discussion and voting,
2025 4. Proposal of date and matters convened for the 2025 annual each discussion proposal was

shareholders’ meeting.

approved as per the proposal by
the attending directors without
objections.
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c. The Information of Certified Public Accountant Allowance

(1) The grading table of the information of accountant public allowance

Monetary Unit: NTD$

Accountant Accountant | Accountant . Non-Audit
Firm Name Audit Period Audit Allowance Allowance Total Remarks
Yeh, Tsui- From Jan. 1
Prlcewaterh_ouse _Mlao_ 2024 to Dec. 4,890 thousand 1,065 5,955 None
Coopers Taiwan | Lin, Chia- thousand thousand
Hung 31, 2024

Note 1: The non-audit allowance includes the transfer pricing report, the application cases of the Investment Review
Committee, the translation of financial statements, the employee stock options and the convertible corporate bond,
etc.

(2) Replacing the accounting firm and the auditing public fee paid in the replacement year is lower
than the auditing public fee in the previous year, shall disclose the amount of before and after
audit public allowance and its reason: None.

(3) If the audit public fee is reduced by more than 15% compared to the previous year, the amount,
proportion, and reason for the audit public allowance reduction shall be disclosed: None.

d. The Information of Changing Accountants:
(1) About the Former Accountants: Not applicable.
(2) About Successor Accountants: Not applicable.
(3) The reply letter of the former accountant to the three matters of Article 10, paragraph 6, section 1
to 2 of the Principles: No such conditions are involved.

e. The Board of Directors, General Manager, or the Financial and Accounting Manager, Who had

Worked in a Certificated Accountant Office or its Affiliated Company in the Previous Year:
None.
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f. For the recent year as of the date when the annual report had been printed, the directors,
supervisors, managers and shareholder equity transfer and pledge changes with a shareholding
ratio of more than 10%:
(1) Changes in shareholdings of directors, supervisors, managers and major shareholders.

Unit: Share
2024 Current year as of April 23
it Increase Increase Increase Increase (decrease)
Title Name (decrease) in the | (decrease) in the | (decrease) in the | -
in the number of
number of number of pledged number of ledaed shares
shareholdings shares shareholdings pledg
Chairman Fortune Share Corporation 0 0 0 0
Rep_resentatlve of Tsai, Chen-Lung 0 0 0 0
Chairman
Director ICT- Lanto Limited 0 0 (9,000,000) 0
Representative of Shen, Chun-Hsi
Director (Resigned on Nov. 22, 2024.) 0 0 NIA NIA
Director ASUS INVESTMENT CO., LTD. 0 0 0 0
Representative of Shih, Jung-Hui 0 0 0 0
Director
Director ICT-Lanto Limited 0 0 (9,000,000) 0
Rgpresentatlve of Tsai, Chia-Wei 0 0 0 0
Director
Director Fortune Share Corporation 0 0 0
Representative of .
Director Hsu, Chia-Te 20,000 0 25,000 0
Independent Director Chan, Ho-Bo 0 0 0 0
Independent Director Chung, Ding-Chun 0 0 0 0
Independent Director Lin, Chun-Yi 0 0 100,000 0
Independent Director Lien, Hsiang-I (10,000) 0 0 0
General Manager Tsai, Chen-Lung 0 0 0 0
. . Lin, Jen-Liang
Vice President (Resigned on Nov. 30, 2024.) 0 0 N/A N/A
Sales Manager Fan, Kuo-Chi 0 0 0 0
Major Shareholder ICT-Lanto Limited 0 0 (9,000,000) 0
ﬁlorporate Governance Lin, Hung-Sheng 0 0 0 0
anager
Financial Manager Lin, Hung-Sheng 0 0
Accounting Manager Lin, Hung-Sheng 0 0 0 0
Name Reason for Date of Transaction | Relationship between No. of Shares Shareholding Pledge Amount
change in Change Counterparty the transaction Ratio Ratio borrowed
pledge counterparty and the under
status Company, directors, pledges (or
supervisors, and redeemed)
major shareholders
with over 10%
shareholding

(2) The relatives of the company's directors, supervisors, managers and major shareholders'
shareholdings in the most recent year that are related parties: None.
(3) The relatives of the company's recent directors, supervisors, managers and major shareholders'
equity pledges that are related parties: None.
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g. The information of the shareholders whose shareholding ratio accounts for the top ten shareholdings,
and are related mutually or the kinship within the relationship of a spouse or a second-degree
relative:

The title or names and
relationships of the
top ten shareholders

Shareholding of the person |  Shareholding of the | Shareholdings in other’s who have a
him/herself spouse, minor children name relationship mutually
Name or are relatives of a | Remark

spouse or a second-
degree relative

Number of Ratio of  |Number of| Ratio of |Number of| Ratio of T(';Ire Relationshi
Shares | Shareholding | Shares |Shareholding| Shares |[Shareholding Name) P

ICT- Lanto Limited.
Representative: 42,989,551 24.59%
Wang, Lai-Sheng

o

0.00%

o

0.00%| None None None

Fortune Share Corporation
Representative: 12,352,369 7.07% 0 0.00% 0 0.00%| None None None
Tsai, Chen-Lung

Yes International CO., LTD.

Representative: Tsai, Pei- 11,129,000 6.37% 0 0.00% 0 0.00%| None None None
Ling

ASUS INVESTMENT CO.,

LTD. 8,000,000 4.58% 0 0.00% 0 0.00%| None None None

Representative: T.H. Tung

Kai Tai Investment Corp.
Representative: 2,030,000 1.16% 0 0.00% 0 0.00%| None None None
Huang, Chih-Tai

Taishin International Bank in
Custody for the Trust
Account of Restricted Stock
(Issued in January 2023) of
Speed Tech Corporation’s
Employees who are entitled
to voting rights and dividend
distribution rights

1,956,000 1.12% 0 0.00% 0 0.00%| None None None

Business Department of
Standard Chartered Bank in
Custody for

Vanguard Total International
Stock Index Fund, a series of
Vanguard Star Funds

1,513,000 0.87% 0 0.00% 0 0.00%| None None None

Business Department of
Standard Chartered Bank in
Custody for VVanguard
Emerging Markets Stock 1,460,000 0.84% 0 0.00% 0 0.00%| None None None
Index Fund, a Series of
Vanguard International
Equity Index Funds

HSBC Bank (Taiwan)
Limited in Custody for the
Investment Account of 1,418,000 0.81% 0 0.00% 0 0.00%| None None None
Merrill Lynch International
Corporation

Luxshare-ICT Co., Ltd.
Representative — Tsai, Chia- 1,280,976 0.73% 0 0.00% 0 0.00%| None None None
Wei
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h. The number of shares held by the company, the company’s directors, supervisors, managers

and the company directly or indirectly controlled by the company in the same re-investment
business, and combined to calculate the comprehensive shareholding ratio :
December 31, 2024 Unit: Share; %

Re-investment Business
(Note)

Investment of the Company

Supervisors,

Investment of Directors,

Managerial

Officers, and Directly or
Indirectly Controlled

Comprehensive

Investment

Business
Number of |Shareholding] Number of |Shareholding| Number of [Shareholdin
Shares Ratio Shares Ratio Shares g Ratio
15,330 15,330
Space Speed Technology Ltd. thousand 100% - - thousand| 100%
shares shares
SPEED TECH ICT SDN.BHD. Note 100% - - 2,000 thousand] 4
31,809 31,809
Speedtech (HK) CO., Limited thousand 100% - - thousand| 100%
shares shares
Cyber Acoustics, LLC 175 thosuhs:rr;(g 70% - - 18 thosuhs:rr;(g 70%
Castle Rock, Inc. 416 thosuhs;rrég 40% - - 416 thosuhs:rr:: 40%
22,599 22,599
Taihan Precision Technology Co., Ltd. thousand - - - thousand 19%
shares shares
76,000 76,000
Speedtech Intelligence Co., Ltd. thousand 100% - - thousand| 100%
shares shares
CalDigit Holding Limited (Cayman) | 1200 thousand) 4, 1200 thousand 9
Shenzhen Speed Tech Corporation Note 100% - - Note 100%
Dongguan  LuxShare-Ict  Precision ] ]
Industry - Note 60% Note 60%
ttjdxshare Precision Accessory (Kunshan) Note 51% ] ] Note 51%
ttjdxshare Precision Accessory (Suzhou) j Note 100% Note 100%
6,500 thousand 6,500 thousand
SPEED TECH PTE. LTD shares 100% - - shares 100%
Leader Tech Viet Nam Company Limited Note 60% - - Note 60%
Cyber Acoustics (HK) Limited - 10thousand) 1 oq94 10thousand) 5 gg95
3,000
CalDigit Limited (HK) - thousand| 1000 | 3000 thousandl 59
shares
- . 1,000 1,000 thousand
CalDigit America, Inc. (USA) - - thousand 100% ' shares| 100%
shares
CalDigit(Europe) Limited (UK) . 0L0thousand —1gq9 | O-10thOUSAND] 9 gy
CalDigit Japan (Japan) - - 0.5 thosuhsiirrég 100% 0.5 thosuhs:rgg 100%
CalDigit Inc. (USA) 1 100 thousand)- 5 g9 100 thousand) 5 gg95
CalDigit (UK) Limited (UK) . 0.0Lthousand) 10095 | 0-01thousand 509,
35,790 35,790
TAIHAN PRECISION TECHNOLOGY B B thousand 100% thousand 100%
(SAMOA) CO., LTD. shares shares
14,300
E%IDHAN HOLDING (SAMOA) CO., _ _ #,300 thousand 100% thousand 100%
. shares
shares
10,023
YONGHAN HOLDING (SAMOA) CO., _ _ 0,023 thousand 100% thousandl  100%
LTD. shares
shares
22,989
TAIHAN HOLDING PHILIPPINES B B P,989 thousand 100% thousand 100%
CO.,LTD. shares shares
I?cijhan Mold & Plastics (Dongguan) Co., _ _ Note 100% Note 100%
YONGHAN PRECISION
TECHNOLOGY CO., LTD. - - Note 100% Note 100%
TAIHAN PRECISON TECHNOLOGY
(PHILIPPINES) CO., INC. Note 100% Note 100%
TAIHANLAND (PHILIPPINES) INC. - - Note 40% Note 40%
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3. Fund Raising

a. Capital and Shares

(1) Sources of Share Capital
Unit: Except for the denomination per share is NTD$, the rest is NTD$ 1,000; thousand shares

Issued Approved share capital Paid-in share capital Remark
Year/Month price -
Number of Number of . Deducting shares from
(NTDS) Shares Amount Shares Amount Sources of Share Capital property other than cash Others
October, 1990 1,000 6 6,000 6 6,000 |Established share capital - -
December, 1995 10 5,000 50,000 5,000 50,000 | Capital increase by cash 44,000 - -
Capital increase by cash 165,000
May, 1998 (Note 1) 10 70,000 700,000 25,000 250,000 Retained earnings transferred 35,000 - -
Capital increase by cash 61,250
June, 1999 (Note 2) 10 70,000 700,000 32,179 321,793 Retained earnings transferred 10,543 - -
?;)‘””ary' 2000 (Note 10 70,000 700,000 34,432 344,319 Capital increase by cash 22,526 ; ;
Capital reserve transferred 12,223
June, 2000 (Note 4) 10 70,000 700,000 39,471 394,711 Retained earnings transferred 38,169 - -
Retained earnings transferred 55,260
May, 2001 (Note 5) 10 110,000 1,100,000 46,247 462,468 | Capital reserve transferred3,947 - -
Employee bonus transferred 8,550
Retained earnings transferred 32,372
July, 2002 (Note 6) 10 110,000 1,100,000 50,076 500,760 Employee bonus transferred 5,920 - -
December 2002 Convertible corporate bonds
10 110,000 1,100,000 63,018 630,183 |transferred to common shares - -
(Nots 7)
129,423
February, 2003 (Note 10 110,000 1,100,000 64,501 645,018 Consolidated transferred of issuing ) B
8) new shares 15,000
March, 2003 (Note Convertible corporate bonds
9) 10 110,000 1,100,000 66,135 661,350 transferred to common shares 16,332 ) )
Convertible corporate bonds
July, 2003 (Note 10) 10 110,000 1,100,000 67,716 677,164 transferred to common shares 15,814 - -
October, 2003 (Note Convertible corporate bonds
11) 10 110,000 1,100,000 67,724 677,239 transferred to common shares 75 ) )
Retained earnings transferred 92,589
November, 2003 Employee bonus transferred 16,937 ) :
(Note 12) 10 280,000 2,800,000 126,400 1,263,998 Consolidated Toyoshima issuing new
shares 477,233
April, 2004 (Note Convertible corporate bonds
13) 10 280,000 2,800,000 127,891 1,278,912 transferred to common shares 14,914 ) )
August, 2005 (Note Privately placed special shares ) :
14) 10 280,000 2,800,000 147,891 1,478,912 200,000
October, 2005 (Note Convertible corporate bonds
15) 10 280,000 2,800,000 149,422 1,494,226 transferred to common shares 15,314 ) )
January, 2006 (Note Convertible corporate bonds ) :
16) 10 280,000 2,800,000 150,011 1,500,111 transferred to common shares 5,885
July, 2006 Convertible corporate bonds ) :
(Note 17) 10 280,000 2,800,000 150,856 1,508,569 transferred to common shares 8,458
Convertible corporate bonds
?Bc)tober, 2006 (Note 10 280,000 2,800,000 155,375 1,553,750 [transferred to common shares 178 - -
Retained earnings transferred 45,003
Convertible corporate bonds
January, 2007 (Note transferred to common shares 1,715
19) 10 280,000 2,800,000 156,968 1,569,685 Employee stock warrants transferred ) .
to new shares 14,220
9&”'* 2007 (Note 10 280,000 2,800,000 185,538 1,855,385 Capital increase by cash 285,700 ; ;
April, 2007 (Note 10 280,000 2,800,000 185,775 1,857.755 Employee stock warrants transferred ) :
21) to new shares 2,370
October 2007 (Note 10 280,000 2,800,000 186,987 1,860 875 Employee stock warrants transferred ) :
22) to new shares 12,120
March, 2008 (Note 10 280,000 2,800,000 178,987 1,789,875 Cance!latlon of treasury capital ) :
23) reduction 80
November, 2008 . Iv ol ital i
(Note 24) 10 280,000 2,800,000 218,987 2,189,875 |Privately placed capital increase 400 - -
December, 2008 10 280,000 2,800,000 209,087 2,099,875 Cance!latlon of treasury capital ) :
(Note 25) reduction 90
March, 2009 (Note Privately placed special shares re- ) :
26) 10 280,000 2,800,000 209,987 2,099,875 issued public issuance of 20,000
September, 2009 Privately capital increase 30,000
(Note 27) 10 280,000 2,800,000 239,987 2,399,875 thousand shares - -
October, 2010 (Note Employee stock warrants transferred
28) 10 400,000 4,000,000 240,037 2,400,375 to new shares 500 thousand shares ) ]
November, 2010 Cancellation of treasury capital ) :
(Note 29) 10 400,000 4,000,000 233,587 2,335,875 reduction 6,450 thousand shares
August, 2012 (Note 10 400,000 4,000,000 136,800 1,368,000 Capital reduction 96,787 thousand ) :
30) shares
March, 2013 (Note 10 400,000 4,000,000 167,800 1,678,000 Privately capital increase 31,000 ) :
31) thousand shares
November, 2019 Restricted employees’ equity new } :
(Note 32) 10 400,000 4,000,000 169,645 1,696,450 stock 1,845 thousand shares
May, 2020 Reclaim the restricted employees’ } :
(Note 33) 10 400,000 4,000,000 169,585 1,695,850 equity new stock 60 thousand shares
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Issued Approved share capital Paid-in share capital Remark
Year/Month price -
(NTD$) Number of Amount Number of Amount Sources of Share Capital Deducting shares from Others
Shares Shares property other than cash
August, 2020 Reclaim the restricted employees’ } :
(Note 34) 10 400,000 4,000,000 169,500 1,695,000 equity new stock 85 thousand shares
December, 2020 Reclaim the restricted employees’
(Note 35) 10 400,000 4,000,000 169,355 1,693,550 equity new stock 145 thousand shares ) )
May. 2021 Reclaim the restricted employees’
(No{é 36) 10 400,000 4,000,000 169,344.5 1,693,445 |equity new stock 10.5 thousand - -
shares
May, 2021 Reclaim the restricted employees’ } :
(Note 37) 10 400,000 4,000,000|  169,309.5 1,693,095 equity new stock 35 thousand shares
August, 2021 Reclaim the restricted employees’ } :
(Note 38) 10 400,000 4,000,000|  169,295.5 1,692,955 equity new stock 14 thousand shares
Reclaim the restricted employees’
equity new stock 10.5 thousand
(D,\fgfemsbge)r 2021 10 400,000 4,000,000| 169,356.3 1,693,563 shares - -
Employee stock option converted new
stock 71,300 thousand shares
Reclaim the restricted employees’
January, 2022 10 400.000 4000.000| 1702019 1702019 equity new stock 50 thousand shares } :
(Note 40) ! B B e Employee stock option converted new
stock 895,600 thousand shares
April, 2022 Employee stock option converted new } :
(Note 41) 10 400,000 4,000,000  170.279.9 1,702,799 stock 78,000 thousand shares
May. 2022 Reclaim the restricted employees’
(No)ga 42) 10 400,000 4,000,000 170,261.9 1,702,619 equity new stock 18,000 thousand - -
shares
Reclaim the restricted employees’
equity new stock 40,000 thousand
August, 2022 10 400,000 4,000,000 170,239.9 1,702,399 |shares - -
(Note 43) .
Employee stock option converted new
stock 18,000 thousand shares
November, 2022 Employee stock option converted new ) :
(Note 44) 10 400,000 4,000,000]  170,398.2 1,703,982 stock 158,300 thousand shares
Reclaim the restricted employees’
April. 2023 equity new stock 14,000 thousand
(l\?oté 45) 10 400,000 4,000,000| 170,850.5 1,708,505 [shares - -
Employee stock option converted new
stock 466,300 thousand shares
August 2023 Employee stock option converted new ) :
(Note 46) 10 400,000 4,000,000{ 171,023.9 1,710,239 stock 173.4 thousand shares
November 2023 Employee stock option converted new ) :
(Note 47) 10 400,000 4,000,000 171,435.7 1,714,357 stock 411.8 thousand shares
November 2023 Employee stock option converted new ) :
(Note 48) 10 400,000 4,000,000| 171,937.3 1,719,373 stock 5016 thousand shares
March 2024 Employee stock option converted new ) :
(Note 48) 10 400,000 4,000,000| 172,304.3 1,723,043 stock 367 thousand shares
April 2024 Employee stock option converted new ) :
(Note 49) 10 400,000 4,000,000| 172,603.7 1,726,037 stock 299.4 thousand shares
August 2024 Issuance of 2,000 thousand shares of
(Note 50) 10 400,000 4,000,000| 174,603.7 1,746,037 restricted stock awards - -
August 2024 Employee stock option converted new ) :
(Note 51) 10 400,000 4,000,000| 174,836.5 1,748,365 stook 232.8 thousand shares
April 2025 Reclaim the restricted employees’ ) :
(Note 52) 10 400,000 4,000,000|  174,792.5 1,747,925 equity new stock 44 thousand shares

Note 1: Approved by the Taiwan Financial Certificate (1), Letter No. 37460, the Securities and Futures Commission of the Ministry
of Finance on May 11, 1998 (1998).
Note 2: Approved by the Taiwan Financial Certificate (1), Letter No. 55534, the Securities and Futures Commission of the Ministry
of Finance on June 25, 1999 (1999).
Note 3: Approved by the Taiwan Financial Certificate (), Letter No. 112416, the Securities and Futures Commission of the
Ministry of Finance on January 11, 2000 (2000).
Note 4: Approved by the Taiwan Financial Certificate (1), Letter No. 51188, the Securities and Futures Commission of the Ministry
of Finance on June 16, 2000 (2000).
Note 5: Approved by the Taiwan Financial Certificate (I), Letter No. 133654, the Securities and Futures Commission of the
Ministry of Finance on May 30, 2001 (2001).
Note 6: Approved by the Taiwan Financial Certificate (1), Letter No. 0910136474, the Securities and Futures Commission of the
Ministry of Finance on July 3, 2002 (2002).
Note 7: Approved by the Taiwan Financial Certificate (1), Letter No. 0910144446, the Securities and Futures Commission of the
Ministry of Finance on August 7, 2002 (2002).
Approved by the Letter No. 09201017240 of Ministry of Economic Affairs on January 16, 2003.
Note 8: Approved by the Taiwan Financial Certificate (1), Letter No. 0910165944, the Securities and Futures Commission of the

Ministry of Finance on December 25, 2002 (2002).

Note 9: Approved by the Letter No. 09201114730 of Ministry of Economic Affairs on April 17, 2003.

Approved by the Letter No. 09201223020 of Ministry of Economic Affairs on July 24, 2003.

Approved by the Letter No. 09201295450 of Ministry of Economic Affairs on October 23, 2003.
Approved by the Taiwan Financial Certificate, Letter No. 0920152039, the Securities and Futures Commission of the
Ministry of Finance on November 7, 2003.
Approved by the Taiwan Financial Certificate, Letter No. 0920152653, the Securities and Futures Commission of the
Ministry of Finance on November 18, 2003.
Approved by the Letter No. 09301066990 of Ministry of Economic Affairs on April 27, 2004.

Note 10:
Note 11:
Note 12:

Note 13:

55




Note 14:
Note 15:
Note 16:
Note 17:
Note 18:

Note 19:
Note 20:

Note 21:
Note 22:
Note 23:
Note 24:
Note 25:
Note 26:
Note 27:
Note 28:
Note 29:
Note 30:
Note 31:
Note 32:
Note 33:
Note 34:
Note 35:
Note 36:
Note 37:
Note 38:
Note 39:
Note 40:
Note 41.:
Note 42:
Note 43:
Note 44
Note 45:
Note 46:
Note 47:
Note 48:
Note 49:
Note 50:
Note 51:
Note 52:

Approved by the Letter No
Approved by the Letter No
Approved by the Letter No
Approved by the Letter No
Approved by the Letter No

Approved by the Letter No. 0950132167 of the Financial Supervisory Commission of the Executive Yuan on July 24,

2006.

Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No. 0950161696 of the Financial Supervisory Commission of the Executive Yuan on January

15, 2007.

Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.
Approved by the Letter No.

. 09401147790 of Ministry of Economic Affairs on August 2, 2005.

. 09401204840 of Ministry of Economic Affairs on October 14, 2005.
. 09501013150 of Ministry of Economic Affairs on January 23, 2006.
. 095011150430 of Ministry of Economic Affairs on July 18, 2006.

. 09501240560 of Ministry of Economic Affairs on October 25, 2006.

09601009880 of Ministry of Economic Affairs on January 16, 2007.
09601069120 of Ministry of Economic Affairs on April 4, 2007.

09601077850 of Ministry of Economic Affairs on April 16, 2007.
09601261230 of Ministry of Economic Affairs on October 24, 2007.
09701062990 of Ministry of Economic Affairs on March 14, 2008.
09701289910 of Ministry of Economic Affairs on November 13, 2008.
09701314910 of Ministry of Economic Affairs on December 16, 2008.
09801051810 of Ministry of Economic Affairs on March 18, 2009.
09801219740 of Ministry of Economic Affairs on September 23, 2009.
09901228000 of Ministry of Economic Affairs on October 20, 2010.
09901249400 of Ministry of Economic Affairs on November 8, 2010.
10101174320 of Ministry of Economic Affairs on August 23, 2012.
10201053410 of Ministry of Economic Affairs on March 27, 2013.
10801157710 of Ministry of Economic Affairs on November 22, 2019.
10901063760 of Ministry of Economic Affairs on May 8, 2020.
10901158530 of Ministry of Economic Affairs on August 31, 2020.
10901229910 of Ministry of Economic Affairs on December 15, 2020.
11001079460 of Ministry of Economic Affairs on May 6, 2021.
11001089850 of Ministry of Economic Affairs on May 24, 2021.
11001147140 of Ministry of Economic Affairs on August 24, 2021.
11001216160 of Ministry of Economic Affairs on December 27, 2021.
11001237360 of Ministry of Economic Affairs on January 6, 2022.
11101050810 of Ministry of Economic Affairs on April 13, 2022.
11101085650 of Ministry of Economic Affairs on May 31, 2022.
11101164080 of Ministry of Economic Affairs on August 24, 2022.
11101227040 of Ministry of Economic Affairs on November 29, 2022.
11230057630 of Ministry of Economic Affairs on April 20, 2023.
11230117480 of Ministry of Economic Affairs on August 8, 2023.
11230219870 of Ministry of Economic Affairs on November 30, 2023.
11330053220 of Ministry of Economic Affairs on April 11, 2024.
11330092500 of Ministry of Economic Affairs on July 3, 2024.
11330163680 of Ministry of Economic Affairs on September 30, 2024.
11330208240 of Ministry of Economic Affairs on December 6, 2024.
11430043450 of Ministry of Economic Affairs on April 9, 2025.
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April 23, 2025 / Unit: Share

Type of Approved Share Capital
i . Remark
Shares Outstanding Shares Unissued Shares Total ema
(Note)
Common 174,792,500 225,207,500 400,000,000 None
Shares
Note: Among them, 1,845,000 shares are trust.
Relevant information of the approval for shelf registration system: None.
(4) List of Major Shareholders
April 23, 2025
. Number of Ratio of
Name of Major Shareholders/Shares Shareholding Shareholding
ICT- Lanto Limited 42,989,551 24.59%
Fortune Share Corporation 12,352,369 7.07%
Yes International CO., LTD. 11,129,000 6.37%
ASUS INVESTMENT CO., LTD. 8,000,000 4.58%
Kai Tai Investment Corp. 2,030,000 1.16%

Taishin International Bank in Custody for the Trust
Account of Restricted Stock (Issued in January
2023) of Speed Tech Corporation’s Employees who 1,956,000 1.12%
are entitled to voting rights and dividend
distribution rights

Business Department of Standard Chartered Bank in
Custody for Vanguard Total International Stock

Index Fund, a series of 1,513,000 0.87%
Vanguard Star Funds

Business Department of Standard Chartered Bank in

Custody for Vanguard Emerging Markets Stock

Index Fund, a Series of 1,460,000 0.84%
Vanguard International Equity Index Funds

HSBC Bank (Taiwan) Limited in Custody for the

Investment Account of Merrill Lynch International 1,418,000 0.81%
Corporation

Luxshare-ICT Co., Ltd. 1,280,976 0.73%

(6) Company dividend policy and implementation

1. Dividend Policy

According to the content of dividend policy established by the company’s Articles of Incorporation,
the profitability of the company in accordance with the current year (i.e. the profit before tax is
deducted from the employee's remuneration and the benefits before the compensation of the Board
of Directors to make up for the loss,) if there is still a balance, the employee shall be paid 1% - 5%
of the employee remuneration and no more than 3% of the director and supervisor remuneration.
The employees’ remuneration is based on shares or cash while the directors' compensation can only
be paid in cash and shall be reported to the board of directors with more than two-thirds of the
directors’ attendance and a majority of the directors' consents.

If the company still has the earnings in the final accounts every year, it shall first pay taxes and
make up for losses in accordance with the law. Secondly, withdraw 10% of the retained earnings
for legal reserve; however, if the legal reserve has reached the total amount of capital of the
company shall not apply. In addition, after the special capital reserve is withdrawn or reversed
according to the relevant laws and regulations, jointly with the undistributed earnings at the
beginning of the same period as the accumulated distributable earnings of the shareholders, which
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the board of directors shall prepare the earnings distribution and submit to the shareholders' meeting
for resolution.

The distribution of earnings shall give priority to the net profit after tax in the current year. However,
under the principle of balancing dividends, the undistributed earnings in the previous year shall be
provided for the allocation of net profit after tax after the year. The distribution of dividends is
mainly based on the company's future expansion of operating plans and cash flow requirements; 1.
the distributable ratio: the dividend will be distributed at no less than 30% of the profit in the current
year; 2. the earnings distribution can be issued by cash or dividends, among them, cash dividends
shall not be less than 10% of the total dividends. The ratio of the above-mentioned earnings
providing distribution and the cash dividend of the shareholders may be adjusted by the resolution
of the shareholders' meeting depending on the actual profit and fund status.

2. The dividend distribution proposed by the shareholders’ meeting

(1) In accordance with Article 19 of the Articles of Incorporation of the Company, on March 10,
2025, the Board of Directors resolved to pass the earnings distribution in 2024 and the earnings
distribution table is prepared as follows:

(2) The distribution of cash dividend is NTD$227,287,450 in NTD$1.3 distributed per share, up
to NTD$1 with below NTD$1 rounded up; for those total fractional amount of less than NTDS$,
the amount below the decimal point shall be adjusted in the sequence of the amount and the
shareholders’ account number till the total distributed cash dividend amount is matched.

Speed Tech Corp.
The 2024 Earnings Distribution Table

Unit: NTD$
Items Amount

The undistributed earnings at the beginning 1,574,895,662
Decrease: Current changes of actuarial gains and losses 9,609,173
Increase: Annual net profit after-tax 397,077,300
Decrease: Withdraw 10% legal reserve (40,668,647)
Increase: Reversed special capital reserve 115,418,782
Distributable earnings 2,056,332,270
Distributing Items:

Shareholders bonus — cash (tentatively set on NTD$1.3 per share) 227,287,450
Undistributed earnings at the end 1,829,044,820

Note: Calculation is based on 174,836,500 shares, the number of outstanding shares, as of the end of February

2025.

3. Explanation of the expectation for the significant change of dividend policies: None.

(7) The impact of the proposal of stock grant by the shareholders’ meeting on the company’s operating performance

and the earnings per share
The 2024 earnings distribution plan proposed by the shareholders' meeting has no stock grant; therefore, there
has no impact on the company's operating performance and earnings per share.

(8) The employee, and director remuneration

1. To motivate employees and the operating teams, if, the number or scope of compensation for employees, and
directors as established in accordance with the Articles of Incorporation based on the pre-tax profit of the
current year still has a balance after deducting the benefits of the employees and the benefits before the
compensation of the directors, the employee shall be paid no less than 1% - 5% of the compensation and the
remuneration of the directors shall not exceed 3%. Moreover, the employee remuneration shall be paid by
shares of cash while the compensation of directors can only be paid by cash, and shall reported to the board
of directors with more than two-thirds of the directors' attendance and more than half of the directors'
consents.

2. The estimated compensation for the employee's remuneration and the amount of the remuneration of the
directors, the basis for the calculation of the number of shares re-issued by the stocks, and the accounting for
the actual amount of the disbursement are different. :

(1) Current estimated basis: The calculation of the remuneration of employee of the company is based on the
undeducted employee remuneration and the directors’ pre-tax net profit before the compensation
multiply the distributed value scope set by the company’s Articles of Incorporation.
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(2) In the current term, there are no shares distributed for the company’s employee remuneration and the
compensation of directors.

(3) Accounting treatment when there is a difference between the actual distributed amount and the estimated
number of the current period:
The employees' remuneration and directors' compensation are estimated in accordance with the
Interpretation Letter, No. 052 of ARDF (96) to estimate the amount of the remuneration of the employee
and directors; also, it is classified as an appropriate accounting subject under operating costs or operating
expenditures based on the employee's remuneration and the nature of the director's compensation.
Afterward, if there is any discrepancy between the resolutions of the board of directors and the financial
statements, it will be regarded as an estimation change and is included in the current profit and loss.

3. The adoption of distributing remuneration by the board of directors:

(1) Employee compensation paid by cash or stock and the amount of compensation for directors:

The 2024 employee remuneration and director compensation distribution, the distribution that has been
resolved by the board of directors on March 10, 2025 is as follows:

(D Distributed employee remuneration by cash NTD$ 5,100,000.

@ Distributed director compensation by cash NTD$ 8,380,000.

(3 There is no difference between the amount of cash remuneration paid by the board of directors
and the amount of directors' remuneration and the annual estimated amount of the recognized
expenditures.

(2) The ratio of the employee's remuneration distributed by the stock and the total net profit after tax and
the total amount of employee compensation in the current period: The board of directors does not
propose to distribute the employees' compensation by stock, so it is not necessary to disclose.

4. The actual distribution of compensation for employees, directors, and supervisors in the previous year
(including the number of shares, amount, and share price,) and the difference between the recognition of
employees, directors and supervisors, and shall state the discrepancy, reasons, and the handling process:

The 2023 employee remuneration and director compensation distribution, the distribution has been
resolved by the board of directors on March 12, 2024:
(1) Distributed employee remuneration by cash NTD$ 3,401,995.
(2) Distributed director compensation by cash NTD$ 8,084,000.
(9) The company bought back the shares of the company: The recent year as of the date of the annual report had
been printed, the company has not bought back the company’s shares.
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. Processing the corporate bonds:
(1) Processing status of corporate bond
Processing Status of Corporate Bond

Corporate Bond Type Domestic 2" Unsecured Convertible Corporate Bond
Issue (proceeding) date March 10, 2021
Denomination NTD$10,000,000
Issuing and transaction location (Note 1) Not applicable
Issue price Issue by denomination
Total price NTD$1,000,000,000
Interest rate Coupon rate: 0%
Term 3 years; Maturity: March 10, 2024
Guarantee agency None
Consignee Taishin International Bank Co., Ltd.
Underwriting institution Taishin Securities Co., Ltd.
Certified lawyer Attorney Chiu, Ya-Wen
CPA CPA Huang, Shih-Chun & CPA Lin, Chia-Hung

Except that the holder of this convertible corporate bond converts the bond into the ordinary
shares of the Company, in accordance with Article 10, the Issuance and Conversion
Regulations of the Domestic 2™ Private Placement Unsecured Convertible Corporate Bond of
the Company (hereinafter referred to as these Regulations) or exercises the put-back right in
accordance with Article 19 of these Regulations, or the Company redeems the bond in advance,
in accordance with Article 18 of these Regulations, or the Company repurchases and cancels
the bond at the TPEx, the Company repays in cash in lump sum subject to the bond
denomination at maturity of this convertible corporate bond.

Repayment method

Outstanding principal 0

I.  Redemption Right of the Company:

1. When this convertible corporate bond is issued for full 3 months, from the date
immediately following the expiry date (June 11, 2021) to the date of 40 days prior to the
expiration of the issuance duration (January 30, 2024), if the price of the Company’s
ordinary stock at the TPEx exceeds more than 30% (inclusive) of the convertible price at
that time for 30 consecutive business days, the Company shall, in the following 30
business days, send by the registered mail one copy of the “bond recovery notice” at the
expiration of 30 days (the aforesaid duration commences from the date when the
Company mails the letter and the expiry date of the said duration is the bond recovery
base date; the preceding duration, as stipulated in Article 9, shall not be the duration of
conversion suspension) to the bond holders (based on those who are included in the roster
of the bond holders on the 5™ business day before the mailing day; for those holders who
acquire this convertible corporate bond due to trading or other reasons, the announcement
will be made instead.); the redemption price is set at the denomination of this bond and
all bonds will be recovered in cash; the Company shall request in writing the TPEXx to
make the announcement; when the Company carries out the recovery request, it shall

Terms of redemption or advance redeem in cash on the basis of the bond denomination this outstanding convertible

repayment’ corporate bond within 5 business days after the bond recovery base date.

2. When this convertible corporate bond is issued for full 3 months, from the date following
the expiry date (June 11, 2021) to the date of 40 days prior to the expiration of the issuance
duration (January 30, 2024), if the balance of the Company’s outstanding ordinary stock is|
less than 10% of the original issue denomination, the Company shall, at any time, send by
the registered mail one copy of the “bond recovery notice” at the expiration of 30 days (the]
aforesaid duration commences from the date when the Company mails the letter and the,
expiry date of the said duration is the bond recovery base date; the preceding duration, ag
stipulated in Article 9, shall not be the duration of conversion suspension) to the bond
holders (based on those who are included in the roster of the bond holders on the 5" business
day before the mailing day; for those holders who acquire this convertible corporate bond
due to trading or other reasons, the announcement will be made instead.); the redemption
price is set at the denomination of this bond and all bonds will be recovered in cash; the
Company shall request in writing the TPEx to make the announcement of the Company’s|
exercise of the redemption right ; when the Company carries out the recovery request, it
shall redeem in cash on the basis of the bond denomination this outstanding convertible
corporate bond within 5 business days after the bond recovery base date.

3. If the bond holder fails to reply in writing to the stock agency institution
of the Company before the base date, as recorded in the “bond recovery
notice” (it will take effect at the time of delivery and the date of postmark stamped will
be based for those who choose to mail the notice). The Company shall redeem all
convertible corporate bonds they hold for this time in cash on the basis of the bond
denomination this outstanding convertible corporate bond within 5 business days after the
bond recovery base date.

Il.  Put-back Right of Bond Holder: The put-back base date for this convertible corporate
bond holder who puts back this convertible corporate bond in advance is the date when
this convertible corporate bond is issued for full 2 two years (March 10, 2023). the
Company shall, before 40 days prior to the put-back base date, sent by the registered mail
one copy of the “put-back right exercise notice” to the bond holders (based on those who
are included in the roster of the bond holders on the 5™ business day before the mailing
day; for those holders who acquire this convertible corporate bond due to trading or other
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reasons, the announcement will be made instead.). The Company shall request in writing
the TPEX to make the announcement of the bond holder’s put-back right exercise of this
corporate bond. The holder of this corporate bond shall notify in writing the stock agency
institution of the Company within 40 days before the put-back base date (it will take
effect at the time of delivery and the date of postmark stamped will be based for those
who choose to mail the notice) to request the Company for redeeming in cash this
corporate bond he/she holds in the bond denomination added with the interest
compensation [100.50% of the bond denomination for full two years (put-back return
is 0.25%) ) . The Company accepts his/her request and shall redeem in cash this
convertible corporate bond within 5 business days after the put-back base date. In case
that the foregoing date happens to be the business close day of the Taiwan Stock
Exchange, it will be postponed to the next business day.

Restrictive clause (Note 2)

Not applicable

Name of credit rating agency, rating date,
rating results of corporate bonds

Not applicable

As of the date of
publication of this
annual report, converted
amount of (exchanged
or subscribed) ordinary
shares, GDRs or other
securities

None

Issuance and conversion
(exchange or
subscription) rules

Other rights
attached

l. Conversion Object: Ordinary stock of the Company. The conversion obligation will
be fulfilled by way of issuing new shares and the new converted shares will be
delivered by the book-entry transfer rather than the way of physical printing.

Conversion Duration: The bond holders shall, on the date immediately following the
1. expiry date of three months from the date of issuance of this convertible corporate
bond (June 11, 2021) till the date of maturity (March 10, 2024), except (1) the book
closure duration of the ordinary stock according to the law, (2) the duration effective
15 business days before the book closure date of the bonus shares, cash dividend or
cash capital increase stock subscription till the right distribution base date, (3) from
the capital decrease base date of capital decrease proceeding till the date immediately
before the date of trading commenced of the exchanged shares of capital decrease,
(4) from the starting date of conversion (subscription) suspension for proceeding of
stock denomination change to the date immediately before the date of trading
commenced, shall at any time request with the stock agency institution of the
Company via the securities dealer who shall re-notify the Taiwan Depository &
Clearing Corporation (hereinafter referred to as the “Depository & Clearing
Company” to convert this convertible corporate bond they hold into the shares of the
ordinary stock of the Company in accordance with these Regulations and further deal
with the requested matter pursuant to Articles 10, 11, 13 &15 of these Regulations.

Issuance and conversion
(exchange or
subscription) rules

1. Procedures of Conversion Request:

1. The bond holder goes to the original securities dealer to fill up “Convertible Corporate
Bond Book-entry Transfer Conversion/Redemption/Put-back Application” (specify
conversion) and the securities dealer shall file the application with the Depository &
Clearing Company, who shall notify the stock agency institution of the Company by the
electronic means; the conversion takes effect once delivered and no application for
revocation can be made. The conversion procedure will be completed within 5 business
days after delivery and the shares of the Company’s ordinary stock will be directly
transferred into the said bond holder’s depository & clearing account.

In the event the R.O.C. overseas Chinese and the foreigners of non-R.O.C. nationality
apply for conversion of this convertible corporate bond they hold into the Company’s

2. ordinary stock, the procedure of distribution shall be all dealt with by the Depository &
Clearing Company in the book-entry transfer way.

Issuance and conversion, exchange or
subscription rules, issuing condition
dilution, and impact on existing
shareholders’ equity

In case of calculation in the current conversion price, the conversion of all corporate bonds
into the ordinary stock will increase about 10,822 thousand ordinary shares, which account for
about 6% of the total issued shares. The Company chooses to raise capital by means of
converting the corporate bond with a view to effectively reducing and postponing its influence
on the equity dilution, so that no significant impact will be made on the shareholders’ equity.

Name of Entrusted Custodian for the
Exchange Object

Not applicable.

Corporate Bond Type

Domestic 3" Unsecured Convertible Corporate Bond

Issue (proceeding) date

March 6, 2023

Denomination

NTD$100,000

Issuing and transaction location (Note 1)

Not applicable

The denomination per corporate bond is NT$100,000; issued as per 100% - 101% of the par

Issue price
amount.
Total price NTD$2,000,000,000
Interest rate Coupon rate: 0%
Term 3 years; Maturity: March 6, 2027
Guarantee agency None
Consignee KGI Bank Co., Ltd.

Underwriting institution

KGI Securities Co., Ltd.
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Certified lawyer

Attorney Chiu, Ya-Wen

CPA

CPA Huang, Shih-Chun & CPA Lin, Chia-Hung

Repayment method

Except that the holder of this convertible corporate bond converts the bond into the ordinary
shares of the Company in accordance with Article 10 of these Regulations, or that the
Company redeems the bond in advance in accordance with Article 18 of these Regulations, or
that the Company repurchases and cancels the bond at the TPEX, the Company repays in cash
in lump sum subject to the bond denomination within 10 business days at maturity of this
convertible corporate bond. In case of business close date of the TPEx market, the preceding
date shall be automatically postponed to the next business day.

Outstanding principal

NT$2,000,000,000

Terms of redemption or advance

repayment’

. Redemption Right of the Company:

1.  When this convertible corporate bond is issued for full 3 months, from the date
immediately following the expiry date (June 7, 2023) to the date of 40 days prior to the
expiration of the issuance duration (January 25, 2027), if the price of the Company’s
ordinary stock exceeds more than 30% (inclusive) of the convertible price at that time for
30 consecutive business days, the Company shall, in the following 30 business days, send
by the registered mail one copy of the “bond recovery notice” at the expiration of 30 days
(the aforesaid duration commences from the date when the Company mails the letter and
the expiry date of the said duration is the bond recovery base date; the preceding duration
shall not be the duration of conversion suspension of this convertible corporate bond) to
the bond holders (based on those who are included in the roster of the bond holders on
the 5" business day before the mailing day; for those holders who acquire this convertible
corporate bond due to trading or other reasons, the announcement will be made instead.);
the redemption price is set at the denomination of this bond and all bonds will be
recovered in cash; the Company shall request in writing the TPEx to make the
announcement; when the Company carries out the recovery request, it shall redeem in
cash on the basis of the bond denomination this outstanding convertible corporate bond
within 5 business days (inclusive of the fifth business day) after the bond recovery base
date.

2. !When this convertible corporate bond is issued for full 3 months, from the date following

the expiry date (June 7, 2024) to the date of 40 days prior to the expiration of the issuance

duration (January 25, 2027), if the balance of the Company’s outstanding ordinary stock is|
less than 10% of the original issue denomination, the Company shall, at any time, send by
the registered mail one copy of the “bond recovery notice” at the expiration of 30 days (the|
aforesaid duration commences from the date when the Company mails the letter and the
expiry date of the said duration is the bond recovery base date; the preceding duration shall
not be the duration of conversion suspension of this corporate bond) to the bond holders
(based on those who are included in the roster of the bond holders on the 5™ business day
before the mailing day; for those holders who acquire this convertible corporate bond due
to trading or other reasons, the announcement will be made instead.); the redemption price
is set at the denomination of this bond and this convertible bond of the said bond holder
will be recovered in cash; the Company shall request in writing the TPEx to make the|
announcement of the Company’s exercise of the redemption right ; when the Company|
carries out the recovery request, it shall redeem in cash on the basis of the bond
denomination this convertible corporate bond of the said bond holder within 5 business
days after the bond recovery base date.

3. if the bond holder fails to reply in writing to the stock agency institution of the Company
before the base date, as recorded in the “bond recovery notice” (it will take effect at the
time of delivery and the date of postmark stamped will be based for those who choose to
mail the notice). the Company shall redeem the convertible corporate bonds he/she holds
in cash on the basis of the bond denomination within 5 business days after the bond
recovery base date (including the fifth business day).

4. If the Company carries out the recovery request, the deadline for the bond holder’s
conversion request shall be the second date after the date terminated for trading of this|
convertible corporate bond at the over-the-counter market.

Restrictive clause (Note 2)

Not applicable

Name of credit rating agency, rating date,
rating results of corporate bonds

Not applicable

Other rights
attached

As of the date of
publication of this
annual report, converted
amount of (exchanged
or subscribed) ordinary
shares, GDRs or other
securities

None

Issuance and conversion
(exchange or
subscription) rules

. Conversion Object: Ordinary stock of the Company. The conversion obligation will be
fulfilled by way of issuing new shares and the new converted shares will be delivered by
the book-entry transfer rather than the way of physical printing.

Il.  Conversion Duration: The bond holders shall, on the date immediately following the
expiry date of three months from the date of issuance of this convertible corporate bond
(June 7, 2024) till the date of maturity (March 6, 2027), except (1) the book closure
duration of the ordinary stock according to the law, (2) the duration effective 15 business
days before the book closure date of the bonus shares, cash dividend or cash capital
increase stock subscription till the right distribution base date, (3) from the capital
decrease base date of capital decrease proceeding till the date immediately before the date
of trading commenced of the exchanged shares of capital decrease, (4) from the starting
date of conversion suspension for proceeding of stock denomination change to the date
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immediately before the date of trading commenced, shall at any time request with the
stock agency institution of the Company via the securities dealer who shall re-notify the
Taiwan Depository & Clearing Corporation (hereinafter referred to as the “Depository &
Clearing Company” to convert this convertible corporate bond they hold into the shares
of the ordinary stock of the Company in accordance with these Regulations and further
deal with the requested matter pursuant to Articles 10, 11, 13 &15 of these Regulations.
The starting date for conversion suspension of the preceding changed denomination
refers to the business day immediately before filing the application for alteration
registration with the Ministry of Economic Affairs. The Company shall announce the
duration of conversion suspension within four business days prior to the said starting
date.
1. Procedures of Conversion Request:

1. The bond holder shall deal with conversion by the Depository & Clearing Company in
the book-entry transfer way.
The bond holder goes to the original securities dealer to fill up “Convertible Corporate
Bond Book-entry Transfer Conversion/Redemption/Put-back Application” (specify
conversion) and the securities dealer shall file the application with the Depository &

Issuance and conversion Clearing Company, who shall notify the stock agency institution of the Company by the
(exchange or electronic means; the conversion takes effect once delivered and no application for
subscription) rules revocation can be made. The conversion procedure will be completed within 5 business

days after delivery and the shares of the Company’s ordinary stock will be directly
transferred into the said bond holder’s depository & clearing account.

2. Inthe event the R.O.C. overseas Chinese and the foreigners apply for conversion of this
convertible corporate bond they hold into the Company’s ordinary stock, the procedure
of distribution shall be all dealt with by the Depository & Clearing Company in the book-
entry transfer way.

In case of full conversion, the maximum dilution of equity is 16.06%; in terms of impact on
existing shareholders’ equity, as of the end of September 2023, the net value per share is
NTD$24.38; if whole of this issued convertible corporate bond is converted into the ordinary
stock in 2,894,737 shares, the net value per share will rise to NTD$30.22. As estimated with
the same fund needs, it is calculated that if the Company proceeds with the cash capital injection
by issuing 43,884,423 new shares, the net value per share will increase up to NTD$28.68.
Accordingly, as far as equity dilution and effect of the net value per share are concerned, the
processing of the Company’s issuance of this convertible corporate bond to raise fund shall be
somewhat reasonable.

Issuance and conversion, exchange or
subscription rules, issuing condition
dilution, and impact on existing
shareholders’ equity

Name of Entrusted Custodian for the
Exchange Object

Note 1: Please specify the overseas corporate bond.
Note 2: For example, restriction to distribute the cash dividend, external investment or requirement for maintaining a
certain ratio of assets, etc.

(2) Information of Convertible Corporate Bond

Not applicable.

Corporate bond type Domestic 2" Unsecured Convertible Domestic 3 Unsecured Convertible
P P Corporate Bond Corporate Bond
Year Current Year as Current Year as of
Item 2023 of March 10, 2024 April 23. 2025
2024 (Note 1) prit 23,
Market ori £ th Highest NTD$65 NTD$71.4 NTD$71.4 NTD$57.9
arket price ot e 77 vest NTD$52.5 NTD$6L1.5 NTD$40.7 NTD$34
convertible bond
Average NTD$58.75 NTD$66.45 NTD$56.05 NTD$45.95
Convertible Price N(TN[;fff)s NTD$89.3 NTD$69.50 NTD$69.50
. Issue date: March 10, | Issue date: March 10, | Issue date: March 6, Issue date: March 6,
Issue (proceeding) date and 2021 2021 2024 2024
conversion price at issuance Conversion price at Conversion price at Conversion price at Conversion price at
issuance: NTD$100 issuance: NTD$100 issuance: NTD$69.50 | issuance: NTD$69.50
Fulfilment of the conversion
. Issue new shares Issue new shares | Issue new shares Issue new shares
obligation method

Note 1: The 2" unsecured convertible corporate bond expired on March 10, 2024.

Note 2: Due to the ex-dividend and distribution of cash dividend, the conversion price is adjusted to
be NTD$89.3 effective July 31, 2023.

(3) Information of Exchange of Corporate Bond: None.

(4) Issuance of Corporate Bond by Shelf Registration: None

(5) Corporate Bond with Warrants: None

c. Processing of Preferred Shares: None.

d. Processing of Global Depository Receipt: None.
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€. Processing of the employee stock warrant:
(@) The performance of the employee stock warrant by unexpired employee and its impact on the

equity of shareholders

April 23, 2025

Type of the employee stock warrant

Second (Term)
The employee stock warrant

Effective Date of the Application and
Total Number of Units

December 3, 2020
2,500,000 Shares

Issued (Processing) Date (Note 3)

November 10, 2021

Number of Issued Units

2,500,000 Units

Number of Issuable Units

2,500,000 Shares

Issued Subscription Accounted for the
Ratio of the Total Number of the
Issued Shares

1.43%

The existing period of subscription

Nov. 10, 2023 — Nov. 10, 2026

Method of Performance (Note 2)

Issued new shares

Period of Restricting Subscription and
Ratio (9)

Exercisable share ration of 30% at the expiration of 2 years
Exercisable share ration of 30% at the expiration of 3 years
Exercisable share ration of 40% at the expiration of 4 years

number of issued shares (%)

Number of subscriptions acquired 0
Amount of subscription implemented 0
Number of subscriptions has not been 2,500,000 Shares
implemented

_Subscrlbed_ Price Per _Sh_are of not NTD$64.00
implementing Subscription

The number of unexamined shares

accounted for the ratio of the total 1.43%

Impact on Shareholders’ Right

After two years from the expiration of the employee stock warrant, the

subscription can be performed according to the issuance method, so there is no

significant impact on the shareholders' right.

Note 1: The handling of employee stock warrant includes the publicly placed and privately placed employee stock warrant. The
processing publicly placed employee stock warrant refers to the effectiveness through the Financial Supervisory
Commission; the processing privately placed employee stock warrant refers to the approval by the resolution of the

shareholders’ meeting.

Note 2: Shall clearly state the issued shares or issued new shares.
Note 3: If the issued (processed) date is different, it shall be separately listed.

(b) The managerial officers who have acquired employee stock warrant and the top ten employees
who have acquired employee stock warrant and their acquisition

April 24, 2024
The ratio of the Performed — Not yet performed
number of the number of The ratio of the
Number of acquired stock Number of Price of subscribed Price of Price of number of
Title Name acquired stock warrant subscribed subscribed Price of subscribed laccounting for Nu_mber of subscribed |subscribed subscr_lbed
warrant accounting for shares subscribed shares accounting for
shares shares the total shares shares
the total number number of the total number
of issued stock _number o of issued stock
issued stock
Mg’#&zrr'al None None None None None None None None None None None None
Director Lin, Guo-Chin
Director Chung, Chieh
Director Pan, Li-Ray
Director Hao, Chieh
Superior manager Li, Min IS
E . . Chang, Chi-Jen 0 9 = o
mployee | Managerial Officer (Resigned) 1,455,000 0.84% 1,115,000 36 40,912,200 0.64% 340,000 36 S 0.19%
o
Section manager | Pan, Wen-Chieh 5]
Xu, Hui-Min
Deputy manager (Released)
Managerial Officer| Wang, Tao
Managerial Officer| Hsu, Li-Chun
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f. The New Restricted Employee Shares Processing Status:
(@) The performance of restricted employees’ equity new stock that has not yet achieved vesting

conditions and its impact on the equity of shareholders

April 23, 2025

Type of the new restricted employee shares

Second (Term)
The New Restricted Employee Shares

Effective Date of the Application and Total 2024/5/6
Number of Shares 2,000,000 Shares
Issued Date 2024/8/26
Number of the issued new restricted employee shares 2,000,000 Shares
Number of the issuable new restricted employee 0sh

shares are
Issued price NTD$ 10
The number of the new restricted employee

shares accounted for the ratio of the total 1.14%

number of issued shares (%)

Vesting conditions of the new restricted
employee shares

Vesting conditions:

1. After the employee has been distributed the new restricted employee shares till expiry of
the vesting period, the individual performance conditions must meet and maintain the
performance level of A (inclusive) or more; if the performance level is lower than A, the
employee is deemed to be failed to meet the vesting conditions.

2. The company’s performance conditions will base on the net profit after tax in the
consolidated financial statements of the most recent year in which the vesting period
expires as follows:

(1) First year: The net profit after tax increases by 10% or more compared to the previous
year.

(2) Second year: The net profit after tax is 10% (inclusive) or more than the previous
year.

(3) Third year: The net profit after tax is 10% (inclusive) or more than the previous year.

(4) The net profit after tax is “the net profit of the current period that is attributable to
the owner of the parent company” as verified by the CPAs.

3. After the individual performance conditions and the company's performance conditions
are met simultaneously, the proportion of the highest share of the employees that can be
obtained in each of the year according to the service conditions is as follows: :

(1) After being distributed and the serving term has reached one year, can be assigned
30% of the shares.

(2) After being distributed and the serving term has reached two years, can be assigned
30% of the shares.

(3) After being distributed and the serving term has reached three years, can be assigned
40% of the shares.

Restrictions of the new restricted employee
shares

1. Where the company issues the new restricted employee shares, the employees shall be
delivered to the trust institution designated by the company immediately after being
distributed for the trust, and the employee shall not request the trustee to return the new
shares of the employee's rights for any reason or manner.

2. Before the vesting conditions are met, they may not be sold, pledged, transferred,
donated, set, or otherwise classified except for inheritance.

3. Before the employees meet the vesting conditions, the attendance, proposal, speech,
voting rights, and other relevant shareholders' right matters of the shareholders' meeting
of the company are entrusted to the trust custodian institution to act on their behalf.

4. In addition to the preceding provisions of the Trust Agreement, employees are entitled
to the new restricted employee shares in accordance with the procedures. Before
meeting the vesting conditions, other rights, including but not limited to dividends,
bonuses, and capital reserve, and subscription of capital increase by cash, and voting
rights, etc., are the same as the issued ordinary shares of the company.

Custody of the new restricted employee shares

Deliver to the trust institute

The handling process of the employees fails to
reach vesting conditions after being acquired or
subscribed for new shares

The new restricted employee shares subscribed in accordance with the procedures for
issuance of the new restricted employee shares, if it does not meet the vesting conditions,
the shares of the company will be all bought at the issued price and will be cancelled.

Regained or buy back the number of the new

. 44,000 Shares
restricted employee shares
Revoked the number of the new restricted
0 Share
employee shares
Un-revoked the number of the new restricted 1.956,000 Shares
employee shares
The number of the un-revoked new restricted
employee shares accounted for the ratio of the total 1.11%

number of the issued shares (%)

Impact on the shareholder’s right

1.Possible expensing amount:
On the basis of calculation by the closing price of NT$50.8 on November 2, 2023, it is
temporally estimated that the possible expensing amount from 2024 to 2026 is
respectively NTD$ 59,267 thousand, NTD$ 28,787 thousand, and NTD$ 13,546 thousand
in the total amount of NTD$ 101,600 thousand.

2.Dilution of the company’s earnings per share and other items of impact on the
shareholders’ equity:

3.1t is temporarily estimated that the dilution of earnings per share from 2024 to 2026 is
respectively NT$D$ 0.35, NTD$ 0.17, and NTD$ 0.08 in the total amount of NTD$ 0.6,
so there is no significant impact on shareholders' right.
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(b) The managerial officer who acquired the restricted employees’ equity new stock and the

name of top ten acquired employees and their acquisition

April 23, 2025
The ratio of Dismissed restricted equity Non-dismissed restricted equity
the number The ratio of
of Restricted : e ratio 0
Restricted | employees’ -trhheer:igqobg: the number
; loyees’ | equity new iemi Number of non-
Title Name employ quity of dismissed .
equity new | stock %?s?nti):srecc]if Issued | Issued | shares | of non- | Issued | lssued d';r]‘;'rsesfd
stock | accounting price | price |accounting |dismissed| price price ;
for the total |  Shares for the total |  shares accounting
number of number of for the total
issued stock issued stock _number of
issued stock|
Chairman Tsai, Chen-
and general Lun
manager 9
Finance Chung, Yueh-
ot MANAQET (Tra-lr;gpe%red)
Manageria 580,000 0.34% 565,000 | NTD$10 [5,650,0000 0.34% | 15,000 | NTD$10 | 150,000 | 0.34%
Officer R&D Yu, Chan-
manager Shiang
(Transferred)
Sgies?nzggh Chang, Chi-Jen
director (Resigned)
. Ju, Yung-Hao
Director (Resigned)
Director Lin, Chi-Min
(Resigned)
Mana_gerlal Wu, De-Chi
Officer -
Employee (Resigned)
Managerial | Chang, Shen-
Officer Chao
Managerial Chen,YClsjuang-
Officer (Transferred)
Employee | Managerial | Wu, Yung- 723,000 0.42% 597,000 | NTD$10 | 5970000 | 0.35% | 126,000 | NTD$10 | 1,260,000 0.07%
Officer Swei
Managerial Huana,uguao-
Officer .
(Resigned)
Mg}??gr'al Wei, Su-Hua
Managerial Tang,ugr:]aun-
Officer lang
(Resigned)
Managerial Waanu,aSihu-
Officer .
(Resigned)

g. Merger or Transfer of Shares of Other Companies to Issue New Shares: None.

h. The Funding Plan and Its Execution Status: None.
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4, Operating Overview

a. Business Matters
(1) Business Scope

1. The main content of the company's business:
(1) Electric Wires and Cables Manufacturing.
(2) Wired Communication Equipment and Apparatus Manufacturing.
(3) Manufacture of Metal Hand Tools and Die.
(4) Electronic Parts and Components Manufacturing.
(5) Copper Material Rolls over Extends and Crowing.
(6) Metal Architectural Components Manufacturing.
(7) Industrial Rubber Products Manufacturing.
(8) Industrial Plastic Products Manufacturing.
(9) Product Designing.
(10) Wholesale of Electronic Materials.
(11) Electrical and Audio-Visual Electronic Manufacturing.
(12) Computer and Consumer Electronics Manufacturing.
(13) Machinery and Equipment Manufacturing.

2. Operating business proportion

Unit: NTD$ thousand; %

2023 (Note) 2024 (Note)
Item/Year Item/Year
Amount | % Amount | %
Mechanical Components + Mechanical Components
Injection Parts 4,161,725 25| |+ Injection Parts 6,614,536| 29
Finished Machines and Finished Machines and
Module Assembly 3,504,250 21| IModule Assembly 4,355,219 19
Connector + Wire Harness Connector + Wire
Products 8,342,980 50| |Harness Products 9,503,329 42
Other Categories — Other Categories —
Total 16,741,096 100 Total 22,668,928| 100

Note: Because the product categories get more and more, effective this year, the categories for statistics of
business proportion are adjusted.

3. Current merchandise items of the company:
The company is positioned as an "overall solution supplier of precision parts and technical services." Currently,
the main products are various electronic connectors; besides, we also build up the SMT and FATP production
line, which can not only provide the precision connector, but assemble the products on an OEM basis for the
customers. The main industrial application includes consumer electronics, Netcom, 10T, server, medicine and
automobile, etc.

4. The planning new products for development:
In the future society, information services can be accessed anywhere, integrated with sensor technology in
keeping with big data computing, leading to development of a smart city. As digital technology is rapidly
developed, the Company continuously optimizes manufacturing processes; we not only develop connectors in
smaller volume, high current, high speed, and high frequency, but also take into consideration a design of
durability and water resistance in the harsh environment, and maintain the crux of complete signal transmission
in order to satisfy market demands. Besides, the Company expands product lines, and continue to learn and
accumulate experience in the course ranging from components to production & manufacturing OEM. The future
assembly business will focus on green-energy transportation and storage equipment, netcom products, enterprise-
used IOT equipment, and medical related products.

(2) Industry overview

In face of high-speed competition of the global industry and high-speed changes of the external environment,

evolution of the global technology will focus on the following five major intelligent technology fields:

1. New-generation mobile communication
The “Ericsson Mobility Report 2002” research suggests that the global 5G users has broken through a major
record of one billion in 2022. It is expected that in 2027, the global mobility users will be estimated to reach 4.4
billion. Population of 5G communication enables each business and industry to adopt faster connection of IoT,
which further triggers development of technology such as 10T, VR, AR, etc. In addition, the 5G O-RAN (Open
Radia Access Network) in current technology development also continues to sophisticate technology of 5G
products, including technology of high-frequency key materials, components and module, radio-frequency front-
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end modules of ground equipment of LEO (Low Earth Orbits), etc. The future 5G system will be also expanded
to 10T (Internet of Everything. The GSA (Global Mobile Suppliers Association) reported that as of April 2023,
there are 249 operators in 97 countries to launch 5G commercial services. With full development of 5G
technology, 6G will become next important milestone of mobile communication technology.
Every country has started to actively engage in layout of 6G communication development in order to take the
lead in the future communication industry. A lot of international major manufacturers and research institutions
have been extensively devoted to forward-looking research and development of 6G in preparation for
establishment of the 6G standards. Released by Ericsson in terms of 6G communication technology and
application, the White Paper of 6G-Connecting a Cyber-physical World revealed that the 6G technical
specifications will be established starting from 2024, and it is expected to achieve the prospects of network 100%
full coverage, very low transmission latency (millisecond), ultra-high-speed transmission volume (as high as
100Ghit/s), and precise position (cm), etc. in 2030 ,with a view to realizing a communication world of virtuality-
reality integration. In order to achieve such prospects, ultra-high-frequency Terahertz (0.1 — 0.3THz) has been
the major solution with consensus.
The frequency range for frequency band of Terahertz (THz) is 0.1 — 10THz, corresponding to the electromagnetic
wave length of 3mm - 30um, ranging between microwave and visible light; among which 100 to 300GHz is
called sub THz. The major technology manufactures like Samsung and LG of Korea, and Nokia of Finland all
dedicate themselves to development of technology of low-loss materials, antenna lens & structure, etc., and have
made a breakthrough in technology of THz components. In the future, 6G will use the frequency band of ultra-
high-frequency sub THz. Comparatively, the performance targets of 5G are high data rate, low latency, high
reliability, and large-scale device connection, while 6G will continue to strengthen the aforesaid targets, providing
higher performance in 10 — 100 times than 5G in pursuit of more energy-saving, more precision, and fuller
coverage.
In addition to 6G development in the communication technology, to achieve 10T and low-earth orbit also calls
for a boom of development. There have been many big international companies actively break into the low-earth
orbit market, including SpaceX, OneWeb, Amazon, Telesat, etc. So far, over 4,000 low-earth orbits have been
launched, targeting at a total of 23,000 in the future with provision of satellite services in 40 countries. The global
low-earth orbit industry is developing in bloom, and it has been in a commercial stage, based on communication
satellites, in which ground equipment demands will hugely increase for building information channel between
the ground launch station and the receiving station, and satellite communication will move into the new-
generation mobile communication by uniting with mobile communication and wireless communication.

. Internet of Things
The Internet of Thins (IoT) technology is to connect in series each device and equipment to undertake mutual
communication; it can consolidate scattered information, and then combine with Al and machine learning (ML)
to conduct analysis as a decision-making basis. Currently, it has extensively improved production operation, and
management effectiveness in many industries. According to IDC’s estimation, in 2026, the global IoT expenditure
and output value will reach USD$1,145 billion, and its compound annual growth rate will reach 10.7% from 2022
to 2026 with huge business opportunities. DIGITIMES Research also pointed that as estimated, the global 10T
market will grow by a 10% of compound annual growth rate from 2022 to 2030, and reach a scale of USD$904
billion in 2030. From 2022 to 2030, the CAGR in the China IoT market will reach 12%, higher than the global
market for one of reasons of strong support by the China government’s policy.
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For an overview of the 10T market, Counterpoint research suggests that shipments of the global cellular loT
modules will total 463 million in 2021, and be expected to break through 1.3 billion in 2030; besides it is expected
that 60% 5G loT modules will all support Al function in 2030. Qualcomm have also accumulated more than
13,000 IoT customers for recent years. In the future, the Company will continue to make use of Qualcomm’s
advanced technology in Al and 5G to establish the foundation of connecting l1oT devices, grasp, in collaboration
with the ecosystem, the huge business opportunities brought by generative Al, and realize a world of smart
connection of everything.
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In respect of development of 10T applications, the trend to import Al technology into various 10T applications is
very definite. Certainly, when the realistic application scenario is taken into consideration, on top of requirements
for power consumption, device size, security, etc., each 10T device can not necessarily be imported with the large
model of generative Al. However, generative Al is still very useful and potential in a lot of 10T applications; its
application scope is quite extensive, covering smart home, smart traffic, smart factory, smart medicine, etc.,
moving towards artificial intelligence of things (AloT).

. Intelligent Display System/Human-Computer Virtuality and Reality Interaction
In Metaverse, human-computer interaction interface moves towards a diversified trend to unite five senses of
virtuality and reality, among which human acutest vision accounts for 87%. Therefore, smart glasses are
considered as the dominant device used. The updated research of Omdia suggests that the total shipments of the
global extended reality (XR) will grow from 24.07 thousand sets to 88.69 thousand sets from 2023 to 2028; its
key subsystem is namely the advanced photo display machine. Related Metaverse application development puts
emphasis on vision, and its relevant extended applications include augmented reality (AR), and mixed reality
(MR), which are the new-generation consumer products in the level of the paradigm shift, following
computer/laptop, and smart mobile phone, and can be extensively applied to various aspects of automobile &
motorcycle, film & television entertainment, health & medicine, education, architecture, news reports, military,
etc. Gigi-Capital report forecasts that up to 2024, there will be over 2.5 billion installed capacity and nearly USD$
60 billion output value in the AR market. Having sawn AR/MR development potentiality, major manufacturers
such as Apply, Microsoft, etc. have all making full input, so as to accelerate layout of the international industry
chain. At present, three major display mainstream technology in the AR/MR application includes LCD, Organic
Light-Emitting Diode (OLED), and Micro Light Emitting Diode (Micro LED). Although similar to OLED in
name, Mini LED display technology tends to be the LCD kind of technical innovation in terms of its application,
which is a kind of improvement for the LCD panel backlight technology. Accompanied with incessant progress
in manufacturing processes, LED size moves gradually from millimeter to micrometer level with ongoing
miniaturization. Mini LED, currently defined in the industry, refers to the LED crystallite in a size of 50-100um
(micrometer), nearly as small as the diameter of human hair. LED crystallite in a size of below 30um is called
Micro LED. Either Micro LED or Mini LED is a kind of semiconductor in nature. Due to extensive scope of
application and huge scale of market output value, AR/MR becomes one highlight in the US Consumer Electronics
Show (CES), and the most important application, along with Automated Driving (AD), and Precision Medicine,
in the 5G/B5G (Beyond 5G) smart ecosystem.

. Unmanned Vehicle
Subject to the application in land, sea, and air fields, unmanned aerial vehicle can be classified as Autonomous
Drive (AD), Driverless Ship, and Unmanned Aerial Vehicle (UAV). In contrast to the traditional vehicle, the
unmanned vehicle boasts of non-loss of manpower, long-time transportation, intelligence gathering, and safety
monitoring; it can carry out missions under various adverse circumstances with broad scope of application. Each
country and private sectors in the world continue to input technology development, and plan product application
in respect of items of AD, UAV, and Driverless Ship, etc. in order to resolve the root problems of manpower
shortage and over high cost in the transportation industry. The future business opportunities of the unmanned
vehicle are limitless. The status and prospect in each filed of the unmanned vehicle is described as follows:

1) Autonomous Drive (AD): As the global traditional fuel vehicle steps into a trend of intelligence and
electrification, AD and electric vehicle are indispensable to achievement of global smart transportation and
net zero emission. From 2021 to 2022, the global annual automobile sales volume was 80 — 90 million. The
SEMI (Semiconductor Equipment and Materials International) estimates that in 2028, the output value of the
global smart electric vehicle will represent a scale of breaking through USD$400 billion at a CAGR of 7.9%,
so it has great development potentiality.

2) Driverless Ship: Accompanied with emergence of commercial LEO like Starlink, mixed GEO and LEO will
change the entire marine industry by expanding, step by step, the applications of international driverless ships,
such as Al unmanned survey vessels of Mythos, US, Remote-control unmanned ships of SEA-KIT in UK,
speedy unmanned rescue boats of Zelim, etc. In accordance with the research of MarketandMarkets, a market
research institution, the output value of global driverless ships is estimated to reach USD$1.5 billion in 2025;
the yield is estimated to reach 450 ships in 2025. The main market of driverless ships is North America,
Europe, and the Asia-Pacific Region. Over the past few years, continuous research and development in these
regions makes the concept of driverless ships accessible. In addition to the US and Europe which make efforts
in the driverless ship industry, other countries like India, Singapore, China, Israel, the United Arab Emirates,
etc. all join development one after the after.

3) Unmanned Aerial Vehicle: Since UAV technology is constantly innovative with more diversified business
applications, all countries in the world actively develop the commercial applications of unmanned aerial
vehicle, and further drive growth of the whole market. According to DIGITIMES Research’s survey, from
2023 to 2030, the global unmanned aerial vehicle market will grow by a CAGR of 7.1%. Data of DIl (Drone
Industry Insights) suggests that the global unmanned aerial vehicle market represents a scale of USD$33.7
billion with a CAGR growth of 7.1% in the amount of USD$54.6 billion in 2030. In addition, the commercial
unmanned aerial vehicle market can be further sub-divided into three types of hardware, software, and service.
In 2024, the service type in the commercial unmanned aerial vehicle market accounts for the greatest
proportion by 80.1% (about USD$27 billion), next hardware by 16% (about USD$5.4 billion), and software
by 3.9% (about USD$1.3 billion).

69



2023-2030F £ A AEAK IS RETER

W : (83%5T
600
500 CAGR 7 511 546
CAGR 7.1%
47
400 413 445 g
300 337 364 386
200 270 ER¥%
100
SERLA
0 54 Wi

2023(e) 2024(f) 2025(f) 2026(f) 2027(f) 2028(f) 2029(f) 2030(f)
ZRPRE : DIl » DIGITIMES ResearchZIE , 2024/1

5. Artificial Intelligence

Al is an important key technology of various emerging technologies. At the end of 2022, OpenAl introduced
ChatGPT, which even successfully becomes a topic of discussion, and also triggers a lot of emphases put on
complicated computation of the large Al model and chip transmission speed. Ranging from AD, Big Data, smart
manufacturing, smart medicine to smart city, and personal daily of consumers, Al application is gradually
popularized, and the new battlefield of Al chips has come into being. In the meantime, recently the revenue of
NVDIA, the GPU’s leader, sharply increases from data centers, suggesting that market demands for infrastructure
of new technology are still huge. Intel, Qualcomm, etc. also introduce, one by one, introduce new processors with
Al-supported computation. On the other hand, Goggle and Samsung Electronics enlarge cooperation by
combining mutual edges respectively in cloud and mobile phone to bring new technologies of Circle to Search,
and generative Al into mobile phones for the public’s easier access. Recently, Samsung even announces Galaxy
Al will be expanded to wearable devices at the next step. Apple Corporation also switches the car building
resources to Al, and devotes itself to development of large language model (LLM); their chat robot is internally
called Apple GPT. Situation of the foregoing major technology manufacturers reveals that Al movement is
irresistible. The generative Al is expanding from cloud to various terminal devices with ongoing popularity.
Meanwhile, it also drives demands for Al servers, and market demands for Al can be only more and more, so Al
servers become the focus of the entire ICT industry.

According to the survey data of DIGITIMES Research, the entire scale of Al market is about USD$40 billion in
2022, mainly focusing on Al hardware; but the potential of the whole market is very great. It is estimated that up
t0 2032, it is possible for the scale of Al market to reach USD$130 billion, among which, in addition to Al-applied
services, Al hardware still represents the greatest growth and proportion. The manufacturers continue to increase
investment in Al servers, including Quata Computer Inc., Wistron Corporation, Hon Hai Precision Ind. Co., Ltd.,
Inventec Corporation, Pegatron Corporation, etc.

For an overview of the development trend of the foregoing industries, the structure chart of the Company’s
relevance of upstream, midstream and downstream in the industry is as follows. The Company is mainly engaged
in the production of connectors, classified as the midstream of the industry. Based on the connector business, we
continue to sophisticate mechanism parts and injection molding technology ability, and further develop Cable-
related products to expand business of downstream SMT and assembly.
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Electronic connector industrial structure

Metal Material Plating material Plastic Material Other Material
Phosphor bronze | Gold plating LCP Zinc alloy
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! PC
H l Electroplating processing
(Plating before stamping) v
Lathe Die Processing
processing Stamping Mold making Die casting  mold making
Processing Injection Molding Die casting Iniection Molding ]
* ¢ v ! others
Electroplating processing

A 4

Matching assembly
v

Testing

\ 4

Electronic connector

finished product
Communication Personal Personal Vehicles Aerospace Consumer Others
) computer Indust )
industry computer peripheral Ty military electronics
industry equipment
industry
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3.

Product development trend

The new 3C high-frequency products are introduced after the old ones. At present, Type-C of the 1/0O
connector interface has been the mainstream in the market. Because it can transmit more data at a quicker
speed, so its application is even broader. In addition to quick speed in data transmission and capability for
output of video-audio signals, its power backup is more improved. Seeing that the NB develops towards being
thin with the reduction of the socket ports, further driving the demand of the peripheral docking station surges,
Type-C is required to possess such advantages as being more simple, lighter, smaller of volume, and easily
operated; the EU also requires that mobile devices must fully adopt USB-C universal charging specifications
prior to the fall of 2024 with a view to complying with the EU’s regulations on energy-saving and carbon
reduction, and expediting full development of USB-C penetration.

The large processor companies, like Intel, AMD, etc. have started to fully support USB 4.0 high-speed
transmission application market. USB 4.0 only adopts USB Type-C connector and USB 4.0 signal uses the
dual channel transmission, so in the future, USB 4.0 equipment and interface will be automatically compatible
with Thunderbolt equipment and the super speedy data transmission through the single cable as well as the
high-speed equipment charge can be thus realized. Hence, it is estimated that in 2025, the strong momentum
will be drummed up for the connector industry and the output volume will significantly increase.
Accompanied with the trend of technology development, the Al server market is a field with rapid
development and drastic competition. This market is mainly dominated by some large-scale technology
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companies and professional server manufacturers, including NVIDIA, Intel, AMD, Google, Amazon,
Microsoft, and some professional server manufacturers such Dell, HP, AMD, etc. The server market will still
continue grow, following development of Al technology as well as expansion of application scope.
Regardless of remote work, teaching, and online entertainment of streaming or video game, etc., the
enterprises accelerate the digital transformation to drive the cloud computing service needs. Even the virtual
digital world concept of Metaverse will require the support from the data center with big data and the server
of stronger computing ability. This also proves the direction that the Company takes is right towards
continuously developing higher frequency and speed technology and targeting at the production of connectors
associated with server and Netcom application. Besides, to cope with the US-China trade war in 2019, a lot
of customers hope to look for the OEM production base in Taiwan, so the Company has established the
SMT/FATP production line in Taiwan. Nowadays, the US-China trade war continues heating up, so the
Company still constantly inputs the investment in Taiwan in order to build up the smart factory and keep
vertically integrating the resources of the Group, expands overseas production bases, including expansion of
the factories in Mexico, Vietnam, and Malaysia, and cooperates with the Southeast Asian factories of the
subsidiaries, in anticipation of being able to provide customers with the multiple product solutions.
4. Product competition
The company mainly researches and develops, manufactures and sells connectors as well as computer
peripheral components, tablet, smartphone, consumer electronics, panel, vehicle equipment, network
communication, and server connectors, has a complete product line and specifications, and expands the
investment and development of the SMT/FATP production line, based on such a technique. As the demand
for connector application products changes rapidly, how to respond to the rapid changes of technology and
increasingly sophisticated requirements has become a key factor in connector manufacturers. On the other
hand, in the meantime when the Company develops FATP, and under the circumstances that a lot of
enterprises can engage in OEM assembly as well, how to build up the product ODM ability and reinforce the
smooth supply of the supply chain is also a key element for success. Therefore, the Company will continue
to target the following aspects to strengthen the core competitiveness:
(1) Instantly control market trend and improve production technique capabilities
Since there are many diversified applications for the use of connectors, as long as the electronic
products connected to the signal transmission will continue to require connectors, the connector
application market covers various industries and products. How connector manufacturers can
immediately grasp the market dynamics of downstream product applications, and immediately launch
specifications products that meet market demand, which is a key factor for connector manufacturers to
make profits. The company has rapid development capability in product research and development and
design, which shortens product development time and customized connector products according to
individual customer needs. It is the same situation for ATP by grasping the technology development
trend, keeping investing in the test equipment & instrument which can enrich the production line,
setting up the product development direction and accumulating the R&D and production experience
S0 as to attain to the ODM ability.
(2) Product quality and stability
Since the quality of the connector affects the reliability of signal transmission between electronic
devices, it is an essential component in the application of various electronic products. Accordingly, the
company has a strict management process for the product quality at the beginning of its establishment,
which can be seen through the verification of the ISO9001 quality management system, 1SO14001
environmental management system, IECQ-QC080000 hazardous substance process management
system and 1SO13485 medical equipment management system, IATF16949 quality management
system for the automobile industry, and other certifications. Besides, the company's long-term efforts
have been recognized by many well-known domestic and foreign customers, regardless of forming
manufacture, stamping manufacture, electroplating processing and the finished product assembly,
coupled with all the plans to carry out all the quality management related operations, has dramatically
improved the company's overall quality performance.
(3) Product price competitiveness
Due to the downward trend in the price of end products and the price competition among peers, the profit
margins of various connector manufacturers have been reduced. Accordingly, the company is on the one
hand with rapid product development and the depth and intensity of customer service (including capacity
and delivery, etc.) On the other hand, the company strengthens the cost of raw materials to increase profits
and reduce production costs. In addition, the company also continuously adjusts the transport logistics
and conducts ongoing review for achievement of an optimal model so as to reduce the transportation costs.
Although the company keeps expanding the manufacturers of the supply chain, while it develops the
finished product assembly, it continues to execute in a systematical way the progress management, quality
management and cost management, improve the management level of suppliers and increase the
company’s benefits and competitiveness.
(3) Technique and Research and Development Overview
1. The First Research and Development Department
Initially, emergence of working from home is a temporary solution, which subsequently turns out a new mixed
working model of enterprises step by step. Expanded application of Al technology also facilitates further
improvement of video conference with more natural experiences.
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The first research and development has achieved the following milestones in terms of video conferencing products:

(1) Al environmental noise cancellation (ENC): Regardless of background noise, keyboard typing sound, etc. in
conferences, make use of built-in microphone to eliminate noises with human sound saved through Al
algorithm, so participants in conferences can have more clear call quality.

(2) Direction of Arrival (DOA) technology and Beamforming technology: When microphone receives sound
source signals, there will be a comparison of time difference; use algorithm to judge the location of sound
source, and trigger the function of Beamforming in order to limit sound signals by accepting only those coming
in a specific direction, while filtering those in other directions with a view to improving voice quality.

(3) Image Stitching: Use algorithm to create images of front and rear cameras in a panorama to view all participants
in the same space.

(4) Auto White Balance and Auto Exposure: Cameras on video conference can automatically determine light
source color temperature, i.e. auto white balance; auto exposure automatically increase or decrease lightness
of images based on pictures. These two technologies can reproduce colors as they appear in human eyes.

(5) Auto Framing: Automatically detect all human faces in the picture, and access best range for framing.
Looking forward to 2025, a couple of key technologies are still the focus of development:

(1) Interactive Electronic Whiteboard: Helpful for more concentration of participants on discussion, rather than
taking trivial notes, so they can jointly make more comprehensive and precise decisions.

(2) Conference Security: Automatically blur background; have conference recording with encryption & storage
functions, and advance authorization of screen share and file access.

(3) Clear and Smooth Images: Resolution and frame per second affect how professional people look like on screen.
Current standards have already exceeded basic 1080p, and 2K & 4F conferencing cameras will become more
and more popular.

(4) Smart Tracking: Face recognition, regional lock, speaker auto focus, and multiple participant tracking can all
automatically unite with Al functions in conferences; these innovative goals aim to make conferences more
effective, interactive and secure, further save time, reduce errors, and enable remote teams to work seamlessly
in the same room.

. The Second Research and Development Department

Conduct several innovations in aspect of charging cradle products; diversified charging solutions satisfy use needs

for different applications:

(1) Import quick charge into the new-generation products to improve charging efficiency of equipment, reduce
power consumption, meet sustainable energy application in energy-saving and carbon reduction environment.

(2) Equipment Modularization: Make use of product modularization to increase versatility and flexibility of
equipment, improve equipment utilization, and raise indicators which meet circular application of
environmental sustainability.

. The Third Research and Development Department

The third research and development department is dedicated to medical products, wireless charging, precision

control and intelligentization technology:

In the field of medihealth, HCT blood glucose monitoring system of the third research and development department
adopts the electrochemical method to simultaneously measure direct current, AC impedance, and phase, produced
by reactive enzyme in blood, precisely calculate glucose concentration after precise computing, and give scientific
basis to clinical testing and personal health management. Sphygmomanometer uses advanced electronic sensing
technology to precisely monitor blood pressure fluctuations, while oximeter combines frontier optoelectrical
technology to measure blood oxygen saturation level and pulse rate in real time. Both of them can provide stable
and accurate data support. Infrared digital thermometer adopts non-contact infrared sensing technology to realize
quick and accurate temperature measurement; Applied in public places and homes, it can significantly improve
testing efficiency and hygiene safety.

In the application of wireless charging and accessories, MR wireless charging mouse pad is exclusively designed
for wireless eSports mouse to achieve the function of using while charging; it not only improves charging efficiency,
but promote product lightweighting; IP-designed wireless charger integrates characters, carton and artist’s IP design,
and provides stable and highly-effective solution for mobile phone charging; magnetic charging cable adds patented
magnetic particles design, fireproof material, and wide temperature operational capability to traditional charging
cable basis, which significantly improve product safety and adaptability in extreme environments.

In terms of industrial application, there are military-regulated heating modules of protective case strap and battery
cradle chargers, equipped with heating modules in order to maintain normal operation of tablets in the low-
temperature environment; meanwhile, system battery uses removable design to effectively extend service life of the
entire system, and exhibits technology research and development ability for application in a rigid environment.

Smart hand brewing coffee machine integrates precise sensing and automatic control technology to accurately
control water temperature and brewing time for ensuring the rich and stable coffee flavor, and satisfying the drinking
needs of professional coffee lovers. IP Phone applies advanced VolP technology to provide high-definition voice
and stable connection, suitable for enterprises and commercial environments with effective support of multi-party
conference and efficient communication application.
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1. Develop successful techniques or products:
Result of main research and development
The First Research and Development Department
RJ-ICM connector customization capability; the technology can reach 25G/180W.
Automotive ECU electronic connector.
High-current 10A Pogo Pin connector.
IC Socket connector.
DC/Lan wiring harness.
FATP products, including TBT docking station, video conference modules for enterprises, IOT
equipment for industries and businesses, medical endoscopes, E-bike related products.
The Second Research and Development Department
Rugged protective frame of POS terminal
Barcode reader handle of POS terminal
Portable fanny pack of POS terminal
Wearable arm mount
Carrying buckle and anti-fall belt of medical-type POS terminal
Mobile phone-type POS terminal and battery charging stand
Tablet-type POS terminal battery charging stand
RFID wireless handheld barcode reader and battery charging stand
Rugged POS terminal and battery charging stand
Wearable arm mount of rugged POS terminal
Smart card reader and RFID card reader of tablet-type POS terminal
Wearable barcode reader battery charging stand
The Third Research and Development Department
HCT blood glucose monitoring system, Sphygmomanometer, oximeter, infrared digital thermometer
MR wireless charging mouse pad
IP-designed magnetic charger
Magnetic charging cable
Military-regulated heating module of protective case strap and battery cradle charger
Smart hand brewing coffee machine
IP Phone

2. Research and Development expenditures invested in the past five years:
Unit: NTD$ thousand

Item 2020 2021 2022 2023 2024
Research and
development 1,066,873 1,195,085 1,148,625 1,035,014 1,035,014

expenditures

Net revenue 14,806,572 18,556,817 19,259,280 16,741,096 22,688,928

Accounted for the
ratio of net revenue
(4) Long-term and short-term business development plans

1. Short-term goal:

(1) Market analysis and positioning: Analyze current market trends, determine the most
potential market segments, and establish corresponding positioning strategies.

(2) Product development and improvement: Based on market demands and customer
feedbacks, quickly develop new products or improve existing products.

(3) Marketing and sale strategies: Establish marketing and sale strategies, including
promotional activities, pricing strategies, optimization of sale channels, etc., in order to
increase sale performance.

(4) Cost control and efficiency improvement: Examine and optimize the company’s cost
structure, and seek methods to control cost and increase efficiency for the purpose of
reinforcing competitiveness.

(5) Customer relations management: Actively manage customer relations, offer good-quality
customer services, and establish long-term cooperation relationship.

2. Long-term goals:
(1) Technical innovation and research & development investment: Long-term success needs
incessant technical innovation and research & development investment. The Company
strives to develop new connector technology in order to satisfy the future market demands.

7.21% 6.44% 5.96% 6.18% 4.56%
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(2) Enlarge market share: Establish long-term goals in order to enlarge the existing market
share, and seek to enter new markets, like emerging countries or new industry-applied
fields.

(3) Build lasting competition edges: Develop brand images, establish supply chain
advantages, increase product quality & quantity, technical innovation and capability, etc.
in order to build lasting competition edges.

(4) Global expansion: Consider expansion in the international market, including building up
the international offices & partnership, and positioning & marketing strategies in the
global market.

(5) Sustainable development: Include sustainability into the business plans, including
reduction of environment impact, increase of production efficiency, energy-saving and
carbon emission reduction, etc.

b. The Market, Production, and Sale Overview
(1) Market Analysis
1. Sales (providing) area of major commodities (services)

Unit: NTD$ thousand

2023 2024
Income % Income %
China & HK 11,137,598 67 14,100,329 62
Taiwan 796,781 5 604,998 3
Southeast Asia 1,635,920 10 1,692,044 7
Others 627,947 4 3,057,576 14
Total 2,542,850 14 3,233,981 14

2. Competitive niche
(1) Complete technique and production system

)

@)

(4)

The company is positioned as a "global overall solution supplier of precision parts and technical services,"”
which hopes to integrate global resources to make Speed Tech Corp the first-line plant. Its specific model is to
take advantage of Taiwan's parent company's marketing capabilities as a pioneer, Taiwan company's research
and development technique and design. Based on the direct introduction of the customer product design center
and backed by the production capacity of the local manufacturing center to achieve the purpose of product sales.
Over the years, the company's deepen techniques include product design, precision stamping, injection molding,
mold development, and automated mass production, etc. The production capacity includes Taiwan Taoyuan
Enterprise Headquarters, Dongguan Leader Plant, Luxshare Precision Accessory (Kunshan) Plant, and Malaysia.
The factory can support numerous manufacturing and flexible delivery to meet the needs of customers fully.
The company also produces through one-stop fully automated machines to increase production capacity,
effectively control production costs, and make product prices more competitive in the market.

Complete quality standards

RBA (Responsible Business Alliance) VAP 7.0

Quality Management System 1SO 9001:2015

Environment Management System 1SO 14001:2015

Medical Equipment Management System 1SO 13485:2016

Automotive Industry Quality Management System IATF 16949:2016

Hazardous Substance Process Management System IECQ QC080000:2017

Laboratory Quality Management System ISO 17025:2018

Actively invest in the development of new products and technologies, and own a complete product portfolio
With the technology development trend, we continue to roll out new products, accelerate movement of
development, communicate with customers, and ensure our leadership in the market; therefore, mastering the
market opportunities turns out an element for success of business management, and rapid development in
portable electronic products, and the trend of products being light, thin, short, and small drive each manufacturer
to make full efforts in developing new technology products in order to respond to ever changing market
demands. To cater for such a trend, the Company continues to input substantial capital and manpower in
research & development of new products, and improvement of manufacturing processes; we have a strong R&D
team, and our R&D expenditure accounts for over 4.56% of the revenue. Abundant research and development
results for years is the important cornerstone of the company’s growth.

Complete ESG Sustainability Yearbook in 2022

The sustainable development plan of Speed Tech Corp. will focus on the vision of “connecting technology with
the future” in combination with interest related parties’ concern, starting from three dimensions of Environment,
Society and Governance to build up the sustainable development strategies system of the Group, and to set up
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sustainable development goals. In spite of a lot of difficulties and challenges, Speed Tech Corp. never stops to
pursue corporate sustainability. In pursuit of profit and growth, the Company must meanwhile hold by the
philosophy of corporate ethics and honesty to make efforts in various aspects such as social responsibility and
corporate governance, as well as technology and innovation, and go on with sophistication in anticipation of
achieving sustainable environment and sustainable enterprise.
3. Advantages, Disadvantages and Countermeasures of Developing Prospects
(1) Advantages:

a. The huge growth of demands for big data computing, accompanied with development of technology towards
AloT brings better niches to high-speed and high-frequency product technology, which the Company has
cultivated for many years.

b. The company has reached international standards in both research and development and manufacturing
capabilities and is ahead of its domestic peers.

c. International development: Globalization brings broader market and cooperation opportunities. The
Company closely cooperates with big international brand companies, invest in establishment of overseas
factories in response to the international situation, and establish the global supply chain and transnational
cooperation.

d. The company's level of automated production is high, which can maintain stable quality and reduce costs.
(2) Disadvantages:
a. The technology industry changes very quickly. New technology might expeditiously replace old technology,
and cause threats for enterprises.
b. The market competition in the electronic technology industry is quite fierce, and its price pressure is huge
with limited profits.
c. International trade frictions might result in trading restrictions and tariff increase, and make unfavorable
impact on the export market of enterprises.
d. Restriction of laws and regulations. For example, the investors associated with capital from China are
restricted by a variety of laws and regulations.
(3) Countermeasures:
a. Actively track technology trends, and constantly learn and adjust enterprise strategies.
b. Seek for alternative materials to reduce costs and increase product competitiveness.
c. Diversify markets, reduce independence on a single market, and maintain communication with the
government to seek support of favorable policies.
d. Operate in compliance with the regulations, and build sound legal compliance consciousness.
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(2) Important use of the main products and production process
1. Important use of major products

Department Main Products Usage
Video Conferencing is a kind of instant communication way, in which
colleagues and customers from several places are united together to conduct
The First conference discussion, product demonstration, training, etc. As such, video

Research and
Development
Department

Video Conferencing

picture, communication quality, and secure privacy technology strives for
incessant excellence in the market. With integration of hardware
specifications with Al algorithm, clear call sound quality, live image picture,
and background-blurred privacy protection function enable individuals or
groups to comfortably go on with connection and interaction by way of sound
signals on website and video transmission.

The Second
Research and
Development
Department

Zebra charging cradle and
terminal accessories are
mainly applied to each
industry for the purpose
of improving battery life
time of customers’ mobile
equipment (e.g. barcode
scanner, handheld
terminal, tablet, etc.),
reducing downtime,
increasing work
efficiency, and ensuring
Zebra mobile terminal
equipment can be
operated stably.

Main market application
1. Retail industry
* For POS (point of sale system), inventory management, in-store order
management
* The charging cradle ensures long-term operation of handheld equipment
to increase work efficiency.
2. Logistics and warehousing
» Warehouse management, in and out scanning, order management
» Multi-slot charging cradle can simultaneously charge many equipment,
and reduce Downtime.
3. Manufacturing industry
* Qualitative and quantitative inspection of production lines, materials
tracking, asset management
* Sound and durable terminal accessories (like protective case and bracket)
can ensure use of equipment in harsh environments.
4. Medicare
+ Patient information management, drug tracking, medical equipment
scanning
* The charging cradle is suitable for medical-level equipment with ensured
24/7 operation.
5. Transportation and logistics (courier, aviation, and harbor)
* Freight tracking, package scanning, entry and exit management
* The vehicle-mounted charging cradle is suitable for logistic vehicles to
ensure equipment’s availability at any time.
Main customers:
« Large retailers (e.g. supermarket and chain store)
* Third-party logistics (3PL) provider and warehouseman
« Manufacturing factory and production line manager
» Hospital and clinic IT department
« Courier companies (such as DHL, FedEx and UPS)
« Airline and ground handling services provider
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The Third
Research and
Development

Department

1. HCT blood glucose
monitoring system

2. Sphygmomanometer

3. Oximeter

4. Infrared digital
thermometer

5. MR wireless charging
mouse pad

6. IP-designed magnetic
charger

7. Magnetic charging cable

8. Military-regulated heating
module of protective case
strap and battery cradle
charger

9.Smart hand brewing
coffee machine

10. IP Phone

. HCT blood glucose monitoring system makes use of the electrochemical

method to respectively measure the direct current value, alternating
current impedance, and phases, resulting from blood and reaction
enzyme, and uses measurement values to calculate accurate blood
glucose concentration.

. The wireless mouse can be charged on one hand, and used on the other

hand. Mouse brand customers can design wireless Esports mouse with
more functions and lightweight.

. Add the music playing function to the functions of the general power

bank as a link of alliance with different industries (the record industry).

. Add three elements to the general charging cable: use the patent-

designed magnetic powder in front of cable and outer wall to strengthen
the storage function; the fireproof function can avoid fire for normal use
in extreme temperature (-40°C - 70°C).

. Design total four ports, among which input and output performance of

Port C can back up the highest PD 100W;

Back up Qi2 wireless charging;

Back up Pass through mode to increase power supply efficiency;

Back up Dell Peripheral Manager to provide users with advanced setup
function.

. Tablet protective case in IP65 & MIL-STD-810H level.

In order to maintain the low-temperature of the operating environment
in -20°C, the protective case has the heating module to maintain the
operating temperature of the tablet.
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2. Production process of major products
(1) Procedure chart of connector manufacturing

Stamping - )
Copper For forming Plating Terminal
Plastic Injection Molding Plastic Itself Assembly Finished
Products
Stamping .
Metal For Foming Plating Replacement
(2) Procedure Chart of Cable Assembly Manufacturing
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(3) Su

ply of main raw materials

Major Products Supplier Sslisﬂg
Electroplating 1007227, 1007243 Stable
Plastic Pellets 1007209, 1007195, 1001504 Stable
Copper 1007202, 1007194, 1007207, 1007215 Stable
Terminal 1007226, 1007228, 1007231 Stable
PCBA 1002667 Stable
Cable 1005774, 1012907 Stable
ME 1000669, 1010162, 1008338, 1005773 Stable
Print 1007216, 1007428, 1007229 Stable
222;2:13’“"”3’ 1007418, 1007417, 1001168 Stable
EE 1001067, 1010950, 1000013 Stable
Electromechanics 1005665, 1001783, 1009734 Stable

Note: The company and the supplier may not disclose the name of the supplier due to the contractual
agreement, and it is not a related party; thus, it shall be disclosed by code.

(4) The name of the customer who has accounted for more than 10% of the total stock (sales) of
merchandise in any year of the previous two years, and the amount as well as the proportion of the
merchandise for stock (sale), and explain the reasons for the increase or decrease. However, due to
the contractual agreement, and it is not a related party; thus, it shall be disclosed by code.

Information of the major purchase supplier in the last two years

Unit: NTD$ thousand

2023 2024 2025 as of the first quarter
Accounted Accounted
Item forotfht'a\lrezitlo Relationship forotfh?\lr;t'o Relationship Atchcglrjgtti?)doffor Relationship
Supplier | Amount annual net with the | Supplier | Amount annual net with the | Supplier [Amount Net annual net with the
purchase company purchase company purchase (%) | cOmMpany
(%) (%)
Hong
Hong Kong .
Sister Kong Brother
1 1002588 | 1,401,088 13.99 None Lu>|((s:F_1I§re- 2,590,783 15.77 Company | Luxshare- 376,802 1053 Company
ICT
2 Note 3 Note 3 - Note 3 Note 3 - - - -
- Others 8,615,759 86.01 Others 13,834,657 84.23 Others 3,200,166 89.47
Net 110016848) 100 Net | 16425440 | 100 Net 13576968| 100
purchase purchase Purchase

Note 1: The company and the purchaser may not disclose the name due to the contractual agreement; thus, it shall be disclosed by code.
Note 2: The source of information refers to the CPA audited and reviewed consolidated financial report.
Note 3: Because this supplier’s purchase amount does not reach over 10% of the net purchase amount, it is not individually disclosed.
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Information of Major sales customer information in the last two years

Unit: NTD$ thousand

2023 2024 2025 as of the first quarter
Accounted ; ; Accounted : : Accounted for ; ;
Item Sale of Amount for Net Revl\?ittf?ﬁslp Sale of Amount for Net Rﬂv\f}ttﬁ?ﬁlglp Sale of Amount the ratio of Revl\zttlho?ﬁglp

Customer annual sales Customer annual sales Customer Net annual net

ratio (%) company ratio (%) company purchase (%) company
Hong Kong Hong Kong Hong Kong
1 | Luxshare- | 6915020 | 41.31 Brother |\ ixshare- 10,565,682 | 4657 Brother |\ ixshare- 2273909 |  42.20 Brother
ICT Company ICT Company ICT Company
Others 9,826,077 58.69 None Others 12,123,246 53.43 None Others 3,115,037 57.80 None
Net sales |16,741,096 100 Net sales |22,688,928 100 - Net sales | 5,388,946 100

Note 1: The company and the preceding customers may not disclose the name due to the contractual agreement; thus, it shall be disclosed by code.
Note 2: The source of the information is a consolidated financial report audited or reviewed by an accountant.
Note 3: No disclosure is made for the part which does not exceed 10%.

c. Number of employees, average length of service, average age, and educational background
distribution ratio of employees for the recent two years as of the date of the annual report had

been printed

Current Year as of
Year 2023 2024 April 11, 2025
Direct labor 199 200 262
Number of Indirect labor 400 418 418
Employee
Total 599 618 680
Average Age 38.27 38.94 38.90
Average length of service 4.20 4.07 3.86
Doctor 0.3% 0.5% 0.3%
The ratio of Master 11.2% 13.3% 12.4%
educational BA 63.1% 62.1% 58.4%
distribution High School 23.1% 22.2% 26.6%
Lower than High School 2.3% 1.9% 2.3%
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d. Information of Environmental Expenditures

1)

)

®)
(4)

©)

During the most recent year up to the date of publication of annual report, the loss suffered from polluting the
environment (including compensation and in case of violation items of the environmental protection law as a result of
the environmental protection audit, specify the date of disposition, file no. of disposition, articles of law to be violated,
contents of the law to be violated, and contents of disposition), and disclose the current and future possible estimated
amount and countermeasures; if it is unable to be estimated reasonably, describe the fact of failure in reasonable
estimation.:

The company mainly produces electronic connector products. The process does not produce harmful substances such
as waste water or exhaust gas that pollutes the environment. The electroplating process is also manufactured by a legal
and professional supply factory. It is a low-toxicity and low-pollution manufacturing industry. For the remainder of
the production, such as plastics and copper, the plastic is recycled through the pulverizer, and the copper is sold to the
recycler. Therefore, the manufacturing process and scope of the company have not affected or pollute the environment.
As of the date of the annual report had been printed, there is no penalty punished by the environmental institutes.
Living up to the trend of green products in the world, the company has developed environmental specifications for its
products, established lead-free process capabilities and products that are halogen-free to meet the requirements of the
RoHs of European Union and the International Halogen-Free order.

Investment in the prevention and control of major environmental pollution equipment and its use

and possible benefits:

Since the establishment of the factory in Gueishan in 1990, the company has been cooperating with the Government's
Environmental Protection Act, which is harmony with the current statutory standards issued by the Government. As of
the date of the annual report had been printed, the company's equipment investment and use benefits in environmental
pollution prevention and control work are as follows:

Unit: NTD$ thousand

- Obtained | Investment | Undiscounted . .
Name Quantity Date Costs Amount Equipment use and expected benefits
Dust January Improve working environment, strengthen
Baghouse 1 2025 530,000 0 Sglsltu(;iool:]ectlon efficiency and reduce

For the recent two years as of the date of annual report had been printed, if there is any dispute during the process of
improving environment pollution, it shall explain its handling process: There is no dispute of environment pollution.
For the recent two years as of the date of annual report had been printed, the total amount of

losses and dispositions suffered by the company due to environmental pollution, disclose its future countermeasures
and possible expenditures : The company has not been disposed of by the authorities or suffered any significant loss
due to any serious losses of environmental pollution.

The current pollution situation and its impact on the company's earnings, competitive position,

capital expenditure, and its expected major environmental protection capital expenditure in the next two years: the
company's current environmental protection equipment is perfect, there is no need to purchase major equipment in the
next two years; it is only necessary to carry out routine repairs and maintenance every year.

(6) The company's introduction of the IECQ QC080000 (HSPM) Hazardous Substance Process Management System, and

the 1SO14001 Environmental Management System is expected to produce products that meet the requirements of the
European Union's RoHS, WEEE and REACH international regulations. The plant also established management
measures for environmental protection requirements of products to identify, control and control the content of harmful
substances in products manufactured or supplied, in order to effectively control the impact of products on the
environment, which can reduce the company's property and reputation. In addition to losses, which can also assist the
companies to achieve the purpose of controlling prohibited substances.

e. Relation of Labor and the Management
(1) List various employee welfare measures, training, training, retirement system and its implementation, as well as the

agreement between labor and management, and the maintenance measures of various employees' rights and interests:
The company is committed to establishing a harmonious atmosphere of mutual trust between the employees and the
management, and creates a challenging and comfortable working environment with a positive and open management
model. To create an open communication environment, the company has established a number of different
communication channels. In addition to the fixed department monthly meeting, staff suggestion box and internal
website, the company has also attached importance to employee rights and expressed concern for employees through
the convening of the labor-management coordination meeting, strengthen the communication of ideas and the
establishment of consensus. Besides, the company also attaches great importance to the physical and mental health of
employees, with a medical care room, audio-visual entertainment center, billiard room, and staff pressure massage
activities, so that employees can exercise and relieve stress during work, and improve the working environment. The
company has spared no effort to strengthen the services of the employee health and insurance.
1. Employee welfare measures
The Company provides the labor & health insurance and the occupational disaster insurance in accordance with
the Labor Standards Act and the related laws and regulations. Besides, the company also thinks highly of the
employee’s various welfares in the company. Regarding the remuneration insurance, we provide three festivals
gifts, year-end bonus, employee’s compensation, medical insurance of employee’s group insurance, business trip
insurance, etc.; in respect of childcare and medical facility, we provide the employees with health examination,
occupational doctor’s in-plant consultation service, breastfeeding room and infirmary, AED (Automated External
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Defibrillator); we provide employees with a good workplace, and distribute minor children support allowance to
relax colleagues’ childbirth burden. Besides, the Company offers employee travel allowance, and sponsor
activities such the family day and charity day for the employees in order to maintain a good labor relation.
Concerning the career development, the Company gives the subsidy & allowance for the employee’s further study
and training, and English certification bonus in token of our emphasis on the employee’s career sustainable
development in the Company. The company establishes the employee welfare committee to coordinate employee
benefits, subsidies for marriage, funeral, hospitalization, and childbirth. In addition to the subsidies of wedding,
funeral, hospitalization, childbirth, emergency aid and disability allowance, the Company also provides birthday
gift, subsidy for employee’s club activities, special store deal and discount, etc.

2. Employee training and further studying situation: The company provides employees with an open and diverse
learning environment. Colleagues can continuously challenge their own growth limits through internal/external
training and supervisor/peer guidance. Simultaneously, they are able to maximize their employees through the
training system of new recruits/professional functions to gain great satisfaction. On the other hand, through the
job grade planning, job rotation, project assignment, etc., the career and career of the colleagues can be combined
to enjoy the joy of growth and create a better future.

The Company has established an "Educational Training Management Procedure" to conduct the annual education

and training plan at the end of each year, and to plan relevant training courses according to the functions and

professional requirements to enhance the staff's function, improve the overall quality of employees and enhance
business performance. The annual education and training program implement the following related training

Ccourses:

(1) Pre-employment training for new recruits: including company organization, operating system, cultural value,
quality management, introduction to system operation, work instructions, professional knowledge training
and inheritance.

(2) Professional Training:

A.Internal Training Part: The senior colleagues or department heads will be awarded the relevant colleagues
for the professional knowledge scheduling courses required by each department.

B. External training: Send professional training institutions to train and draw on external professional
knowledge and skills.

3. The accounting personnel and the auditors obtained the relevant licenses specified by the competent authority:
Yes. They participate in tax planning of the international trade industry and matters to be noted in declaration,
agenda of the 2024 internal control system management of sustainable information publicity seminar, seminar on
production cycle audit practices, and courses on how to adjust the internal control system in response to new ESG
regulations.

4. Employee pension system and its implementation

Pension System Old System New System
Applicable Law Labor Standards Act Labor Pension Act
Allocate 2% of the employee’s total Allocate 6% into the individual account
How to allocate monthly salary into the Company’s with the Labor Insurance Bureau,
designated account with the Bank of depending on the employee’s insurance
Taiwan. grading.
Special account of labor retirement
Allocated reserve fund in the amount of NTD$16,748 thousand is totally
Amount NTD$42,370 thousand on January 1, appropriated in 2024.
2025.%

(1) Old system pension regulations: The Company establishes the labor retirement rules in accordance with
the law and sets up the labor retirement reserve fund supervisory committee to appropriate the retirement
reserve fund of the old system into the trust account of Bank of Taiwan according to the regulations in
order to protect the employees' rights. Currently the retirement reserve fund has reached the current value
of total amount of the pension for the entire laborers who meet the retirement requirements and make
the application at a later date. Therefore, we apply for the suspension of appropriation with the competent
authority in accordance with the Regulations Governing the Allocation and Management of the Workers’
Retirement Reserve Funds.

(2) New system pension regulations: After the Labor Pension Act (labor retirement new system) comes into
force on July 1, 2005, the Company concurrently adopts the new system pension regulations to allocate
on a monthly basis 6% of the labor wage into the employee’s individual pension account; for those who
voluntarily submit the deposit of the pension, the Company shall withhold the employee’s monthly wage
at the rate of their voluntary deposit into the individual pension account with the Labor Insurance Bureau.

(3) The applicable retirement regulations of the Company are as follows:

A. Those employees who meet one the following criteria can apply for retirement by their own:
® Those who have worked for over 15 years and reached the age of 55 or more.
@ Those who have worked for over 25 years.
® Those who have worked for over 10 years and reached the age of 60 or more.
B. Except the employees involve one of the following conditions, the employee cannot compel them
to retire.
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® Those who are aged 65 or more.

@ Those employees who are physically and mentally disable and ineligible for work.

® The employees are over 65 years old. However, for those employees who engage in the work
of special nature, such as dangerous work in need of much physical strength, we would report
with the central authority concerned and after approval, we would adjust the said age criterion,
but it cannot under 55 years of age.

C. Pension Payment Standards:

@ In terms of the old system pension which depends on the employee’s service years, two bases
are given for each full year of service rendered within (including) 15 years of service, while
one base is given for each full year of service rendered over 15 years of service, limited to the
highest 45 bases. The calculation of pension base is based on the average salary for 6 months
before retirement; those employees of mandatory retirement, such as those employees whose
physical and mental disability is caused by the duty performance, 20% will be given
additionally pursuant to the preceding regulations.

@ For those employees to whom the new system pension regulations of the Labor Pension Act
applies, the Company contribute the amount of 6% of their wage on a monthly basis into their
individual pension account.

D. Pension Payment: The Company shall pay the employee the pension within 30 days after the date

of his/her retirement.

5. Employee behavior or ethics code
The company has edited an employee manual handbook that is used as a basis for employees' normal work
and behavior. The ethical code of conduct regarding employees in the company's working rules is as follows:

(1

2)

3)

“4)

)

(6)

(M
@®)

)

Career ethics is moral principles which each employee has to abide by during work. It is concerned
with not only legitimacy of personal behaviors, but establishment of the entire business culture. Career
ethics: Both employees and the Company shall be committed to the establishment of corporate ethics
and professional ethics, and imagine each other to maintain a good employment relationship.

Except information which is disclosed, as authorized or required by law, directors or managers of the
Company should be obliged to keep information of the Company itself or its purchase (sales)
customers confidential. The information kept in confidentiality includes all information which is
possible to be utilized by competitors, or the undisclosed information which will be detrimental to the
company or its customers after being divulged; when laborers use the information of suppliers or
customers, they should comply with relevant legal regulations, and the company’s confidential
information policy and processes.

Laborers should be devoted to their duties, cherish the company’s honor, display team spirit on
execution of duties, including money management, purchase, assets safekeeping, performance
assessment, and preparation and approval of all reports. They should take an honest, professional, and
dedicated attitude, and abide by all regulations of the Company.

Employees shall fairly treat the company’s customers, competitors, and co-workers. They shall not
obtain improper benefits through manipulation, nondisclosure, or misuse of the information learned
by virtue of their positions, or through misrepresentation of important matter.

Laborers should work hard, and take responsibilities for protecting the company’s assets and resources.
They shall ensure that these resources can be effectively and legally used in work affairs to improve
work quality and increase work efficiency.

It is strictly prohibited that laborers use the company’s assets or resources to seek personal interests;
in the meantime, they should avoid casing waste or negligence of resources owing to personal or
departmental interests, which further affects the company’s benefits.

Laborers should absolutely keep the company’s business or position secrets; they shall not engage in
any behavior, which will be harmful to the company’s image or reputation.

Laborers shall not request, receive or provide any gifts, donation, political donation, and bribe which
might damage career royalty or professional judgment, or involve any behavior which would harm
personal and the company’s reputation.

Except for the relevant business of the company, it shall not be used in the name of the company.

(10) The employee shall not operate the same or similar business as the company or the third party without

(11)

the written consent of the company, nor shall it be an unlimited liability shareholder of the same type
of company, executing the business shareholder, director or manager, or the company number and an
anonymous partner.

Labor Dispute Handling System: The company has established an “Employee Appeal System” and a
suggestion box and provides a pipeline for workers' complaints and opinions, and draws up employee
suggestions to strengthen the employment relationship.

A. If the worker complains orally, it shall be handled by the department as a record and immediately
reported.

B. If the employee has any rights and interests, is dissatisfied with the punishment, or is not properly
managed, etc., if he or she complains and violates the relevant labor law measures, he/she can fill
out the appeal form or file a complaint through other written means. The supervisor of each unit
shall immediately find out or report for processing and announced the results or treatments to the
complainant.
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(12) Sexual Harassment Prevention and Control: To prevent and control workplace safety and prevent
sexual harassment, maintain gender equality and personal dignity, and establish “Sexual Harassment
Prevention Measures, Appeals and Disciplinary Measures.”

6. Agreement between labor and management and various employee rights maintenance measures: The company
coordinates labor-management relations, enhances mutual understanding, promotes labor-management
cooperation, improves work efficiency, and holds labor-management meetings in accordance with the
"Measures for the Implementation of Labor-Management Meetings." We conduct regular meetings as well as,
communicate with each other on opinions. The labor and the management should adhere to the ethical and
harmonious principle to resolve issues through negotiation. We exchange opinions with employees on the basis
of a suggestion box or e-mails to maintain a good relationship between employers and employees.

7. Work environment and employee personal safety protection measures

(1) Inrespect of work and environment protection

To cope with the global climate change and the consensus of the energy saving and carbon reduction
in the international society and in response to the sustainable development of the world environment
and business, the Company evaluates the usable method of cost benefit in the factory and the
improvement solution of enhancing the energy efficiency in accordance with the RBA contents. The
safety and environment general affairs unit conducts an initial check of energy consumption and finds
some equipment is old with large energy consumption, so optimized improvement and replacement is
conducted. Therefore, the Company undertakes the energy utilization and evaluation planning and
goes on with the preparation of the follow-up engineering plan.
A. Greenhouse Gas Emission and Management
The products manufactured by the Company are classified to the connector manufacturing industry
of low pollution, so the main carbon emission comes from externally-purchased power, which is
mainly applied to energy use of production and public equipment; power accounts for nearly 100%
of the overall emission. Therefore, the greenhouse gas emission is calculated based on the overall
industry framework; effective 2021, the Company established the greenhouse gas inventory
procedure in accordance with 1ISO14064-1 to conduct the inventory check of Scopes 1 and 2 with
results, described as follows:
Greenhouse Gas Emission for the Most Recent Three Years:

Year Scope 1 Scope 2 Greenhouse Gas Emission
(tonCO2e) (tonCO2e) (tonCO2¢)

2024 67.10 4700.33 4767.43

2023 50.99 4861.82 4912.81

2022 3.72 5026.42 5030.14

B. Water Resources Management
The Company pays attention to the issue of water resources for a long term. The evaluation of
process equipment focuses on dry processes for reducing use of water resources. Most of the
sources for daily livelihood inside the Company are additionally fitted with the water-saving
devices, and the process refrigeration adopts the way of water resources recycle to make full and
good use of water resources.
Water Consumption for the Most Recent Two Years:

Water  [Total Employee| Average Water | Greenhouse Gas
Year |Consumption| No. Per Year | Consumption Emission

(m3 *(Person) (m3Person ) (tonCO2¢)
2024 48,604 5,720 8.4972 7.441758
2023 47,609 6,051 7.8680 7.236568
2022 51,072 6,071 8.4125 7.762944

Note: The total employee number is the accumulative number of in-active employees, reported
with the government for the occupational disaster.

. Management of Waste

The main generation source of the Company’s waste comes from waste generated from daily
operations of the employees, packaging materials unable to be recycled, and damaged testing
components. In 2023,due to pallet resource recycling, the overall waste generation was decreased,
the overall waste generation was decreased. According to the statistics, waste generated from
daily operations of the employees represented 56.58% of total waste, 39.22% for packaging
materials unable to be recycled, and 4.2% for damaged testing components, among which daily
waste of employees covered the biggest proportion. Adhering to the concept of environmental -
friendly sustainability, the Company advocates various waste reduction measures and policies to
decrease generation of waste from daily operations of employees.

Generation of Waste for the Most Recent Two Years:
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Kinds of Waste and Percentage of Generation
Total General Harmless Waste_ Hazardous Wgste
Year Volume Waste Gene:rated Pa(_:kaglng Damaged Testing
(MT) from !Dally Materials Unable Components
Operations of to be Recycled
Employees
2024 44.94 64.62% 31.80% 4.00%
2023 49.43 56.58% 39.22% 4.20%
2022 58.43 61.71% 34.71% 3.58%

D. Improvement Goal & Implementation Status
From the check results, it is found that the main source of greenhouse gas of the Company lies in
the consumption of the outsourced electricity. Hence, how to reduce electricity is included in the
main improvement goal:

Improvement Goal and Implementation Status for the Most Recent Three Years:
Type of Reduce Energy Reduction
Energy Consumption (tonCO2e)

Year Project Name

Replace two sets
2024 Electricity variable frequency 47,880 39
chilling machine
Replace LED lights of
2023 Electricity the basements, and add 2,837 2.28
sensor control
Air-conditioner control
at time-intervals
Replace two sets
2023 Electricity variable frequency 15,985 12.86
chilling machine
Replace 840 pcs of LED

2023 Electricity 19,861 15.98

2023 | Electricity lights 179,850 144.71
2022 | Electricity | OPtimize air compressor 976,793 497.1876
systems

Change manual lines
into semi-automatic
2022 Electricity lines with improvement 6,402 3.2586
of defective rate and
production capacity
Replace two sets of

2022 Electricity : . 31,970 16.2727
inverter chillers
2022 Electricity (Renew) solar panel 131,213 66.79
2021 Electricity Build up solar panel 1,763 (Kwh) 0.88503
Replace variable
2021 Electricity frequency chilling 309,520 (Kwh) 155.37904
machine
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The Company's major objectives and management plans are summarized as follows:

No. Goal Measure Explanation of Current Situation Implementation
1 Replace energy-saving Replace three sets variable frequency chilling Improvement was completed in Save electricity by 47,880
equipment machine. November 2024. kwhly.
2 Improve lighting equipment Replace LED lights of the basements, and add Improvement was completed in March |Save electricity by 2,837
P gnting equip "__|sensor control. 2023. kwhly.
3 Alr-c_ondltloner control at Air-conditioner control at time-intervals. Improvement was completed in April  [Save electricity by 19,861
time-intervals. 2023. kwhly.
Replace energy-saving Replace two sets variable frequency chilling Improvement was completed in Save electricity by 15,985
4 . -
equipment. machine. September 2023. kwhly.
. . . Improvement was completed in Save electricity by 179,850
5 Improve lighting equipment.  [Replace 840 pcs of LED lights. November 2023. kwhy.
[L. Improve 135 pipeline leak points in the whole
factory.
R. Implement continuous control attachment for
the air compressors in the whole factory in
6 Optimize air compressor order to reduce power consumption from open | Improvement was completed in Save electricity by 976,793
systems. drive. December 2022. kwhly.
B. Adjust the dew point of adsorption dryers
upwards from -40°C to -15°C.
B. Replace drainers free from oxygen
consumption.
. Manual lines were replaced by the semi- . ..
7 Improve manufacturing automatic lines with improvement of both Improvement was completed in July Save electricity by 6,402
Processes. . . . 2022. kwh/y.
defective rate and production capacity.
8 The chilling machine is out of Repla_ced by the variable frequency chilling Two sets were replaced in 2022. Replacement00f2 sets saves
order. machine. energy by 25%.
The chilling machine is out of | Replaced by the variable frequency chilling . . Replacement of 5 sets saves
9 order. machine. Five sets were replaced in 2021. cnergy by 25%.
Replace the traditional lamps Improvement was completed in Replace 100 pcs of lamps
10 iy the aisle. Use LED flat lamps to replace T8 lamps. October 2021. with 80% of energy saved.
Build up the solar panels on
the spare space on the rooftop
Build up the solar panels in rooftops for the Starting in November 2021, the for power generation, promote
11 Green energy rooftop - = . .
power generation. electricity was generated. the business image and do our
best to save energy and reduce
carbon.
Energy saving up to 47% after
12 Saving energy W.'th the Install timer for toilet exhaust fan. The exhaust fan runs all day. installation, .and dogs not
exhaust fan in toilet. affect the toilet environment,
and no odor remains.
Energy-saving lamp Evaluate energy-saving lamps, reduce power " Use LED energy-saving
13 replacement usage, and emit low CO2 emissions. Use the traditional T8 tube. lamps to save energy by 66%.
Energy saving up to 43% after
Improve the efficiency of The thermostat is applied to the cooling water installation, which also has a
- 7 . . The thermostat has not yet been L
14 energy saving of cooling tower fan for the cooling of the manual lineon | . reduction in water source
installed, and the fan runs all day. )
tower. the fourth floor. scattering to save water
resources.
In the first and second halves of the year, the In the first and second halves of the yeal -
15 Improve customer satisfaction. | HSF customer satisfaction requirement score the satisfaction survey was conducted Re{ichmg th_e target customer
f - . satisfaction in 2014.
shall reach more than 4.2 points. according to the regulations.
Comply with the law and meet | Hazardous substances exceed the standard . . The qualified rate is 100% in
16 . - Perform inspections every month.
the requirements. customer return rate = 0%. 2014.
As a result of test, the
Installation of Frequenc: The air compressor equipment is started gel?iuerrr:gxtccg:lvseg\s/gjgner b
17 eq Y Reduce energy consumption by up to 20%. to run at full load, and the operation is quip gy by
Converter on Air Compressor . . ; 21.23% on an average
not adjusted by the inverter equipment. - i
compared with the utility
powers.
Improve the mildew of the aisle The ice water pipe insulation cotton is Reanply ice pine insulation to
ceiling on the fourth floor and . damaged, and the hot and cold PPy Ice pip
18 X Prevent condensate production. . prevent condensate
keep the environment clean and alternation causes condensed water, production

tidy.

making the ceiling moldy.

E. Future Goal

In view of sustainable management and development spirit, the Company takes 2021 as the
greenhouse gas emission base year, and establishes a (5-year) term to achieve a cumulative annual
rate of (15%) in saving electricity. As of 2024, 11.65% of electricity-saving has been achieved.
Although the expected target has been reached, the Company will still continue to save energy and
reduce carbon to do its best to protect the environment.
(2) Workplace Safety and Health Policy
In consideration of importance of working environment and employee’s personal safety protection
measures, the Company establishes the occupational safety and health personnel, as set out in the
provisions in accordance with the 1ISO 14001 management system and occupational safety & health
management regulations; in terms of workplace safety, the Company conducts the risk control of
significant environment aspects and makes use of goals and project management to prioritize
improvement; the lower risks will be controlled by means of operational control. With the good
performance and improvement, the outstanding effectiveness and control are both obtained.

A. Comply with the statutory requirements
Adhering to the initial principle of being people friendly and valuing talents, the Company
positively creates a workplace of safety, health and friendliness, based on the legislative objective
of the Occupation Safety and Health Act, in order to build up an environment of happy workplace
and satisfy the expectation of the related interested groups.

B. Carry out

the automatic examination
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The Company conducts, on a regular and irregular basis the management, supervision and
improvement of the internal related automatic checks in a high-level and diligent attitude pursuant
to the occupational safety and health management regulations and the equipment criteria in each
statutory act.

C. Implement educational training
The Company sets up the annual educational training plan, which respectively schedules the
educational training of the newcomers and in-service staff; within one month after enrollment, the
newcomers will receive 3-hour educational training on occupational safety and health, while the
in-service staff will be scheduled to receive the same once three years. The Company will continue
being concerned about the results of the staff training and conducting tracking and analysis; it will
also conduct one fire drill training once half a year in compliance with the regulations, so as to
enable the employees to understand the response measures, escape routes, etc., when the disasters
take place. The Company will make changes and adjustment, refinement and optimization of the
staff safety and health training in order to reduce the occurrence of dangers in the workplace.

D. Safety and health audit
The Company collects the domestic and overseas information of safety and
health and irregularly integrates the internal resources of the Company in order to upgrade the
safety grade of personnel, equipment, raw materials, safety regulations and environment, etc.
Besides, we will conduct the on-site inspection and review in the factory each season in order to
reduce the risk of occupational disaster occurrence.

E. Prevent the occurrence of occupational disasters
Each month, the Company conducts the audit of the operators and outsourcing suppliers on a
regular basis. The audit is conducted on the pollutions (water, noise, etc.), which might be caused
by the environment; besides, the Company goes on with the monthly audit and prevention of
hazards, which might occur in the production and manufacturing environment. For example, when
the personnel operate the dangerous machines, he/she should wear the work helmet and safety
shoes, soundproof protective gear, etc.; the Company conducts the fire escape drill once half a year
and a variety of propaganda courses on emergency aid knowledge, such as operation of AED, CPR,
etc.

F. Continue to Prevent the occurrence of occupational disasters
The Company takes the remedial and preventive measures against the defects and
reviews each proposed improvement program for each event inside the Company.

(3) Protection measures of working environment

A. Set up the annual goal to conduct the safety and health audit.
The Company establishes the safety and health management representative to support the safety
and health audit activities in the factory and convene on a regular basis the meetings to review the
contents of defects on the safety & health audit. By way of the P.D.C.A. system management model,
the Company keeps improving and maintaining its internal safety and health.

B. Implement access control
In order to protect the employees’ workplace safety, the Company asks the employees to wear the
employee identification card with them all the time for being identified. In the entry and exit of
each floor, the access control card system is installed for the entry and exit control subject to the
authority of the personnel classification. As for the customers, dealers and other visitors, the
information of the visiting time, number of persons, etc. would be recorded in details and
regulations would be stipulated on their area and time of activity. The security guards of Speed
Tech Corp. are on duty in turns for 24 hours, in charge of performing the safety control procedure
of personnel and articles at entry and exit, the security inspection in the daytime and nighttime
outside and inside the factory, and having control of the activities of those visitors who have not
left, with a view to building up a working environment which can make the employees feel rest
assured.

C. Environment monitoring
ROHS became effective on July 1, 2006. Products sold to the EU must not contain six hazardous
substances such as lead, cadmium, mercury, hexavalent chromium, polybrominated biphenyls and
polybrominated diphenyl ethers. The company actively promotes green production and
procurement, realizes in the process, and has cooperated with major customers to propose products
that meet the non-hazardous substances and win customer praises.
Each year, the Company draws up the sampling plan of the company’s operation environment
monitoring, in collaboration with the professional safety and health institution to conduct the
analysis and planning before sampling; the Company formulates the rigorous chemical and
physical sampling planning and undertakes the optimal sampling of hazardous factors once half a
year on the basis of the planning in order to understand the exposure of the operational labor to
the environment and then carry out the improvement program for reducing the potential hazardous
risks during the labor’s operation. At each season, the Company designates the external
manufacturer to conduct sampling and random check on the water dispensers in the factory and
the replacement of filter or machine is made for the water dispensers which fail to meet the criteria.
On a regular basis, the Company conducts the environment monitoring on the noise and radiation
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in the factor, etc., caused by the production needs therein and the detection information will be
preserved in accordance with the management procedure.

. Establish the automatic check management procedure and mechanical equipment management
procedure

The Company seasonally or irregularly conducts the periodical check, key check, works
completion check as well as the daily hazard identification training in compliance with the
statutory criteria and international regulations in order to maintain the safety of each set of
equipment inside the Company; besides, pursuant to the mechanism of circulating report, the
Company reviews the near miss events in order to prevent the occurrence of the potential hazards.
. Recycling and Waste Reduction Program

The company actively utilizes resources in an efficient and effective way to reduce waste and
reduce production costs. In addition to improving process and operation management to reduce
the generation of waste under the foot, on the other hand, it develops and selects non-polluting and
low-pollution processes to reduce waste. The metal scrap generated during the production process
is calculated and recovered through an effective management process, and the recovered scrap
metal is sold to the waste recycler, thereby reducing waste of resources.

Employee Health and Workplace Safety

The Company provides the employees with the free and regular full body health check and in
cooperation with the hospitals asks the specialist physician to render the in-factory service on a
regular basis. The nurses in the factory periodically undertake “Four Major Plans of Labor Health
Protection” according to the statutory regulations for the purpose of monitoring the employees’
physical, mental and spiritual health and offering the medical consultation; to cope with the
COVID-19, the anti-pandemic team was established in 2021, which stipulates the emergency
response measures and the anti-pandemic emergency reporting mechanism; at the entry and exit,
the Company provides the alcohol for disinfection, while in the public area, the disinfection
frequency (at least four times a week) is adjusted in conformity with the governmental authority’s
policy; each month, the Company publicizes the anti-pandemic ideas or related medical knowledge
on an ongoing basis in 2022 in order to maintain the employee’s workplace safety.
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(4) Execution Status

1. Safety and Health Educational Training and Propaganda

Unit: Hour
Year Person-time of Educational Training Hours of educational Training
2024 707 1432
2023 609 862
2022 517 1139

2. Industrial Safety Performance — Statistics of Employee Disability and Injury

Unit: Person No.

Year Fatal Accident Incapacitating Accident (Including
commuting evens)

2024 Male: 0 Female: 0 Male: 4 Female: 4

2023 Male: 0 Female: 0 Male: 3 Female: 3

2022 Male: 0 Female: 0 Male: 5 Female: 1

3. Three Significant Items of Environment Safety in the Factory
Year Items of Execution
2024 1. Imp!ement 8S policy (once a week).
2. Review access control (at least once half a year).
1. Implement 8S policy (once a week).
2. Review access control (at least once half a year).
1
2
3

2023

. Implement 8S policy (once a week).

. Review access control (at least once half a year).

. Anti-pandemic of COVID-19 measures (e.g. body temperature
control and periodical disinfection).

. Promote 5S policy (at least once a month).

. Re-plan the employees’ car parking lot.

. Review of access control (at least once half a year).

. COVID-19 anti-pandemic measures (e.g. body temperature
control and periodical disinfection).

2022

2021

A WON -

4. Statistics of Violation of the Occupational Safety and Health Related Acts

Year Statistics of Violation Events
2024 0
2023 0
2022 0

(2) The recent year as of the date of the annual report had been printed, the company suffered losses

due to labor disputes, and disclosed he current and future estimated amounts and corresponding
measures:
The labor and management agreement of the company is based on “The Labor Standard Laws”
promulgated by the government, and the relevant management procedures are prescribed on the
employee's appointment. There have been no major labor disputes and losses since the
company’s recent year and the printing date of the annual report.

f. Cyber Security Management
(1) The Company’s Cyber Security Risk Management Framework, Cyber Security Policy, Concrete

Management Project, and Resources Input in Cyber Security Management

1. Cyber Security Policy and Goal
The Company establishes the comprehensive cyber security policy, covering areas such as
information protection, access control, incident response, and risk management, etc. The
policy is consistent with sales goals and statutory requirements; and review and update will
be conducted every year.

2. Cyber Security Organization Framework
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3. Cyber Security Management Policy

We strengthen information security management, establish secure and reliable e-
communication, and ensure information confidentiality, consistency, and system
integration; in keeping with process management, equipment & network security, we
avoid unnecessary operational losses incurred from information security problems, and
ensure the purpose of business ongoing operation.

4. Concrete Management Projects:

Risk Management

risk

® Risk evaluation: The company conducts cyber
evaluation per year to identify potential threats and system
vulnerability, and analyze its impact on business, by which
we can establish risk mitigation plans.

® Risk mitigation measures: In terms of high-risk items, the
company adopts multi-layer protection technology (e.g.
firewall, system vulnerability scanning, data encryption),
and management measures (e.g. employee training) in order
to reduce cyber security risks.

Access Control

® Status and access management: The Company implements
strict status identification and authorization mechanism to
ensure that only authorized persons can gain access to
sensitive information and systems; all access behaviors will
be recorded and reviewed per quarter.

® Principle of least of privilege: Employees can only access as
least data and systems as required by duty execution in order
to reduce internal misuse risks.

Information
Protection

® Data classification: The Company classifies data on the basis
of data sensitivity and importance, and takes corresponding
protection measures on different categories.

® Data encryption: Sensitive information shall be encrypted in
principle during transmission and storage in order to prevent
unauthorized access.
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® Data backup and recovery: The Company makes regular data
backup, and tests recovery plan in order to ensure that data
can be quickly restored in case damage or loss.

® Offsite backup: Data-level offsite backup will be carried out
in different areas of the Company in order to ensure that
offsite backup data can be still restored in case of disasters.

Incident
Management and
Response

® Incident monitoring: The Company deploys the instant
monitoring system to continue testing and recording of
potential cyber security incidents.

® Incident response plan: The Company establishes the
detailed incident response processes to expressly determine
the division of responsibilities and reporting mechanism in
order to ensure quick response when incidents occur.

® Post-incident analysis: After each incident, root cause
analysis shall be conducted with cyber security measures
optimized based on results.

Employee Training
and Awareness

® Training plan: The Company continue to provide cyber
security training for whole colleagues, topics of which
include Phishing prevention, password management, and
cyber security policies.

® Awareness increase: The Company makes use of internal
communication and activities to keep strengthening
employees’ emphasis on cyber security. Besides, irregular
test drills will be implemented.

Legal Compliance

® [ egal compliance: The Company complies with related acts
and standards, as provided in “Personal Data Act”,
“Corporate Governance Best Practice Principles for

TWSE/TPEx Listed Companies”, etc.

® Audit and assessment: The Company conducts internal and
external cyber security audits per year to ensure that control
measures are effective, and prompt improvements are made
against faults.

Ongoing
Improvement

® Performance indicator: The Company sets up cyber security
performance indicators (e.g. incident rate, recovery time) to
evaluate, on a regular basis, management effectiveness.

® Improvement plan: The Company proposed to apply for
guidance of ISO27001, and obtain certification in the second
half of the year; we will continue to optimize cyber security
management systems on the basis of evaluation results and
industry’s best practices.

(2) Specify the loss the company suffers from the significant cyber security events, the possible impact
and the response measures in the recent year and as of the date of publication of the annual report:

None.
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g. Important Contract

g Nature Contract start and
g . Otf t Party terminate date Main Content Restriction
2 |Contrac
2024/06/30- I Financial
CTBC Bank 2025/06/30 General Limit ratio limit
I 2024/09/01- -
Taishin Bank 2025/08/31 General Limit None
2024/03/01- -
HNCB Bank 2025/03/01 General Limit None
2024/10/30- -
Bop Bank 2025/10/30 General Limit None
. 2025/02/21- -
Entie Bank 2026/02/21 General Limit None
2025/01/24- -
SCSB Bank 2026/01/24 General Limit None
2025/04/11- -
Mega Bank 2026/04/10 General Limit None
2024/12/02- -
DBS Bank 2025/12/02 General Limit None
2025/01/22- -
ESUN Bank 2026/01/22 General Limit None
2024/12/26- -
KGI Bank 2025/12/26 General Limit None
Credit . 2024/12/11- -
o Loan Sinopac Bank 2025/12/31 General Limit None
@ . 2024/09/10- -
S] Taipei Fubon Bank 2025/09/10 General Limit None
3 . 2024/09/18- -
(:; Cathay United Bank 2025/09/18 Short-term limit None
e 2024/05/16- -
-_S Land Bank 2025/05/16 General Limit None
QD
=, 2024/03/22- -
S HSBC 2025/03/22 General Limit None
. 2024/12/26- -
Shin Kong Bank 2025/12/26 General Limit None
: . 2025/02/17- -
First Commercial Bank 2026/02/17 General Limit None
IBF Financial Holdings 2024/03/18- . . .
Co., Ltd. 2025/03/18 Commercial promissory credit None
Taiwan Finance 2025/01/17- Commercial promissory credit None
Corporation 2026/01/16 P y
Ta Ching Bills Finance 2024/11/19- . . .
Corporation 2025/11/19 Commercial promissory credit None
Dah Chung Bills 2024/08/29- Commercial promissory credit None
Finance Corporation 2025/08/28 P y
Renting: 1st floor, Building A, No. 8,
WenFeng Corporation 2015/03/01- Lane 356, Section 1, Minsheng None
2025/02/28
North Road
Lease | Chang-Yi Corporation 2023/08/01- Products lease: Printer lease None
Contract 2025/07/31 . '
Renting: third floor of No. 550,
i 2025/01/01- 552, and 554, Section 1, Minsheng
Luxshare-ICT Co., Ltd. 2025/12/31 North Road, Guishan District, 3 None
households in total
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2025/01/01-

Renting: seventh floor of No. 552,
554, 556 and 558, Section 1,

Luxshare-ICT Co., Ltd. 2025/12/31 Minsheng North Road, Guishan None
District, 4 households in total
Renting: seventh floor of No. 564,
GreenPower Energy 2024/01/01- 566 and 568, Section 1, Minsheng None
Technology Co., Ltd. 2024/12/31 North Road, Guishan District, 3
households in total
. . Renting: 1% floor of No. 558, Section
Te-lc-ﬁlnhoalg Pre((:::)sml?t q 22%22%3//%%//%% 1, Minsheng North Road, Guishan None
gy ~0., ' District, 1 household
Renting: 5" floor of No. 558, Section
Sinwell Tech Co., Ltd. 2024/08/01- 1, Minsheng North Road, Guishan None
2025/04/30 o ;
District, 7 households in total
Carplus Auto Leasing 2021/05/20- -
Corporation 2024/05/19 Lease of Official Car None
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5. Financial Status, Financial Performance, and Examination as
well as Analysis of Risks Issues

a. Financial Status

Unit: NTD$ Thousand

Year Difference

Item 2023 2024 Amount %
Current Assets 15,241,179 16,979,978 1,738,799 11.41%
Non-Current Assets 8,824,459 11,650,419 2,825,960 32.02%

Total Assets 24,065,638 28,630,397 4,564,759 18.97%
Current Liability 12,440,112 13,121,926 681,814 5.48%
Non-Current Liability 1,917,816 4,013,423 2,095,607 109.27%

Total Liability 14,357,928 17,135,349 2,777,421 19.34%
Capital Share 1,719,573 1,748,365 28,792 1.67%
Capital Reserve 400,029 637,471 237,442 59.36%
Retained Earnings 2,087,213 2,438,762 351,549 16.84%
Other Equity -115,419 21,989 137,408 -119.05%
Non-Control Equity 5,616,314 6,648,461 1,032,147 18.38%

Total Equity 9,707,710 11,495,048 1,787,338 18.41%

Total Liability and Equity 24,065,638 28,630,397 4,564,759 18.97%

The analysis and explanation of the previous and late changes of more than 20%, and the amount of
change reaches NTD$ 10 million, is as follows:
1. Non-Current Assets: Mainly due to factory establishment of subsidiaries in Singapore and

Vietnam in 2024, so property, the plant and equipment increased.

2. Non-Current Liability: Mainly due to issuance of the 3™ unsecured convertible corporate bonds in

March 2024.

3. Capital Reserve: Mainly due to issuance of restricted employees’ equity new stock in August

2024.

4. Other Equity: Mainly due to fluctuation of exchange rates, leading to exchange profit and loss of

foreign operations.

b. Financial Performance

(1) Financial performance comparison analysis

Unit: NTD$ thousand

Year Increased Change
|| G| oy
Net operating income 16,741,096 22,688,928 5,947,832 35.53%
Operating cost -13,391,456 -18,923,054 -5,531,598 41.31%
Operating gross profit 3,349,640 3,765,874 416,234 12.43%
Operating expenditures -2,330,572 -2,551,127 -220,555 9.46%
Operating profit 1,019,068 1,214,747 195,679 19.20%
Non-operating income and expenditures 162,941 466,284 303,343 186.17%
Net profit before tax (net loss) 1,182,009 1,681,031 499,022 42.22%
Income tax expenditures -400,303 -463,152 -62,849 15.70%
Current net profit (net loss) 781,706 1,217,879 436,173 55.80%
Other comprehensive income -188,098 408,782 596,880 -317.32%
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Total amount of comprehensive income 593,608 1,626,661 1,033,053 174.03%

Net profit attributable to the owners of 177,187 397,077 219890 124.10%
the parent company
Comprehensive income attributable to 604.519 820 802 216,283 35.78%

the owners of the parent company
The analysis and explanation of the previous and late changes of more than 20%, and the
amount of change reaches NTD$ 10 million, is as follows:
1. Operating income: increased in 2024 compared with 2023, mainly due to increase of shipments
in the current period.
2. Non-operating income & expenditures: increased in 2024 compared with 2023, mainly due to
interest income and exchange profits.
3. Net profit before tax and current net profit: decreased in 2024 compared with 2023, mainly due to
increase of gross profit and non-operating income and expenditures.
. Other comprehensive income: mainly due to exchange profits.
5. Current comprehensive income: mainly due to increase of current net profit and other
comprehensive profits.
6. Net profit attributable to the owners of the parent company: mainly due to operation growth.
7. Comprehensive income attributable to the owners of the parent company: mainly due to net profit
and other comprehensive losses in the current period.
(2) Expected sales volume and its basis, possible impact on the company's future financial business,
and the corresponding plan:
The company has no public financial predictions; instead, it only sets internal targets based on
the industrial environment and market supply and demand conditions and the company's
operating conditions. The company will continue to invest more resources in technological
innovation, quality improvement and lower manufacturing costs to achieve profit goals.
c. Cash Flow
(1) The analysis of the change of cash flow for the recent two years:
Unit: NTD$ thousand

N

Increased (Decreased

ltem 2023 2024 e (Deereased)
Cash flow ratio (%) 35.55 45.01 27
Cash flow adequacy ratio (%) 78.62 106.59 36
Cash reinvestment ratio (%) 32.30 35.57 10

Analysis of the increase and decrease of the ratio of changes:

The cash flow ratio, the cash flow adequacy ratio, and the cash reinvestment ratio in 2024
increased compared to 2023, mainly because of business growth in 2024, and cash inflow from
operation in 2024, leading to increase of each ratio compared with 2023.

(2) Improvement plan for insufficient liquidity: Because of substantial growth of profitability and
small financial risks of operation under liability, the Company did not involve the insufficient

liquidity.
Unit: NTD$ thousand
Estimated net cash Estimated amount Remedial measures for
Cash balance at |flow from operating | Estimated annual | ©of cash surplus estimated cash shortfalls
the beginning (1) | activities for the | cash outflow (3) | (insufficiency) ™ cocr .
whole year (2) )+ Q)-3) plan Financial plan
$5,617,323 $6,201,041 $4,646,781 $7,171,583 - -

1. Analysis of changes in cash flow in the upcoming year:
A. Itisestimated that the net cash flow from operating activities for the whole year was mainly
due to the estimated growth in operating profit in the coming year.
B. The whole year cash outflow was mainly due to influence of net cash outflow from
investment and financing activities; cash outflow from the investment activities was mainly
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due to purchase of fixed assets, while that from the financing activities was attributed to
distribution of dividends.
2. Remedial measures and liquidity analysis for expected cash shortfalls: No condition of
expected cash shortfalls is involved.

d. The impact of recent significant capital expenditures on financial operations: None.
e. Recent year's re-investment policy, the main reason for its profit or loss, improvement plan, and
investment plan for the next year :

(1) Re-investment policy:

1. The management policy of the company's re-investment business is complied with the relevant
provisions of the internal control system, such as investment cycle operations. In addition to
regularly obtaining the financial information of the important investment business, and if
necessary, the investment company is required to provide relevant supplementary information
or send personnel to the field. Check and verify the management of important investment jects
in a timely and effective manner.

2. In order to strengthen the current field and cultivate the new completion edge and growth
momentum, this Company will continuously carry out the investment layout by putting the
main focus of investment on the system products and the peripheral products of the computer
equipment, etc., in addition to the field of electronic components.

(2) The main reason for the profit or loss of investment in recent years and the improvement plan:
The Company's 2023 annual re-investment income was NTD$69,551 thousand, which was
mainly due to the growth of the investment company's performance.

(3) Investment Plan in the Coming Year: The deliberate evaluation is required, depending on the
company’s future development and the investment plan will be performed in accordance with the
related regulations.

f. Analysis assessment of the following risks issues for the most recent year as of the publication
date of the annual report:
(1) The impact of interest rates, exchange rate changes, and inflation on the company's profit and
loss and future corresponding measures:

1. Impact of the interest change:

(1) Impact on the company’s profit and loss:
The company’s 2024 interest expenditure was NTD$ 125,093 thousand, which was
increased by NTD$ 6,228 thousand compared to NTD$ 118,865 thousand in 2023. The
increase was mainly due to the operational needs and the increase of short-term loan. In
addition, the financial status of the consolidated companies was stable without doubtful
credit record and we maintained close contact with the banks to seek the most preferential
loan interest rate. Consequently, the interest rate fluctuation did not make material effect
on the company.

(2) Future corresponding measures of the company:
The company maintains a good credit relationship with the current bank. The risk of
interest rate changes of the company mainly comes from various long-term and short-term
liabilities. The company's borrowings are mainly used for operating turnover, and the
current strategy is to reduce the financial burden and will closely observe the capital
market, timely increase capital ratios to reduce interest rate risk, and regularly collect
information on interest rate changes to take appropriate response measures in due course.

2. The impact of exchange rate changes on the company's profit and loss and future corresponding
measures:

The sales of the company's products are mainly foreign sales, the income of goods is all
denominated in US dollars; additionally, most of the purchase of raw materials mainly uses
US dollars. Accordingly, the exchange rate fluctuations have a certain degree of impact on the
company's profit.
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The Net foreign currency exchange loss for the period was NTD$ 8,981 thousand, and
the exchange rate risk is under control. The specific measures are as follows:

(1) Centralize the management of all US dollar deposits and future accounts receivable and
payable to US dollars, timely payment of foreign currency deposits or direct foreign
exchange income for foreign currency payments. It is also possible to borrow from the
bank to pay foreign currency payment in order to reduce the impact of exchange rate
changes on profit and loss and to achieve the effect of natural hedging.

(2) Establish a foreign exchange risk management system to improve exchange rate risk
management capabilities. The handling personnel shall pay attention to the exchange rate
trend at any time and fully grasp the exchange rate movement information and estimate the
exchange rate trend to increase the asset position of the strong currency and the liability
position of the weak currency.

(3) The Company has made prediction management and planning for the income and
expenditure of the US dollar. In addition, foreign currency accounts receivable financing
will shorten the foreign currency account holding period to reduce exchange rate risk.

3. The impact of inflation:

(1) Impact on the company's profit and loss
The company shall pay attention to the fluctuation of market prices at any time to
determine the procurement policy, and maintains a good interaction with suppliers and
customers, so there is no significant impact due to inflation.

(2) Future corresponding measures of the company:

In addition to paying attention to risk control, the current strategy also reduces the cost of
raw materials and increases the value-added products through continuous research and
development to reduce the impact of inflation on the price increase of raw materials.

(2) The main reasons for the high-risk, highly leveraged investment, capital loaning to others,
endorsement/guarantees, and financial derivatives transaction policies, profit or loss and future
response measures:

1. Policy:

The company does not engage in high-risk and highly leveraged investments and currently

does not engage in financial derivatives transaction. The endorsement/guarantee and the

loaning fund to others are complied with the subsidiaries, and the related operations are
carried out in accordance with the “Principles for Governing Loaning Funds to Others and the

Endorsement/Guarantee” established by the company.

2. Profit or loss: None.
3. Future corresponding measures: Based on the company’s principle to implement.

The Company’s future ongoing growth is supported by the cornerstone of expansion of our

series products and import of new products. Therefore, the recent and future product research

and development focuses on:
The First Research and Development Department: Make use of development energy,
accumulated by hardware and algorithm to seek the proposal for preliminary POC or technical
cooperation, and further opportunities for delivery of terminal products; conduct close
discussions with customers on feasibility in order to determine the scope of execution; attract
customers by realization of technical capability; the main target is to provide those products
which meet customers’ specifications.
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The following table shows the plan of products which the company will research and develop on
a mass production basis in the recent years:

Input -
ltem R & D Plan Product Mass Production Goal Expenditure TLTOed?JfCtl\i/loé:]ss
(KNTD)
Al anplied to Improve independent research and development
Video profgspsional capability to meet product requirements of the industry, 20000 2025 - 2026
Conferencing conferencing equipment and seek cooperation with major international '
manufacturers.
. Upgrade the .
Enterprise il Meet the requirements of
Connector E’?(?dslrjrélésmn speed of the Cle Gen 5 15,000 2022 - 2024
Miniaturize and Cooperate with the international Tier 1 manufactures,
RF Connector raise the frequency of lead the competitors in terms of cost and enhance the 10,000 2022 - 2024
high frequency to 5G market share of products
Assembly of waterproof > :
Ri by Meet the customers’ requirements for the waterproof
AE\SSBelrI;ebglomponents and ?ﬁﬂgﬁg&%r‘g‘d\l’;’é{mg and and mechanical function and achieve the efficient 15,000 2022 - 2024
duction
assembly pro
- . - Highly efficient i i
Medical Precision Line production of tiny Meet the medical requirements and upgrade step by 30,000 2022 - 2024
Set precision components step items and yield
. Al application to Improve self research and development capability to
?E/é(ljﬁgn? e(])qr{ference professional video meet the industry’s product requirements, and seek 30,000 2024 — 2025
equipment cooperation with major international manufacturers.
Comply with customers’ Quasar POS terminal
POS terminal accessories | Quasar Wrist Mount application, quality verification regulations, and cost 7,000 2024 — 2027
target
Comply with customers’ Quasar POS terminal
POS terminal accessories | Quasar Hip Mount application, quality verification regulations, and cost 7,000 2024 — 2027
target
. Comply with customers’ Quasar POS terminal
Charing stand of POS Quasar Cradle application, quality verification regulations, and cost 32,000 2024 — 2027
terminal
target
- Comply with customers’ Timestone bar code machine
harging stand of bar . b ] S -
c b Timestone Cradle application, quality verification regulations, and cost 10,000 2024 — 2027
code machine target
Satisfy customers by . R . .
- : Satisfy customers’ needs for big area sensing,
MR wireless charging area enlargement and efficiency transfer, and heat dissipation, and achieve 30,000 2024 - 2026
mouse pad improve efficienc
P tragsfer y efficient production
Improve safety standards
of products and
- - transmission rate in Satisfy customers’ needs for magnetic reinforcement
Magnetic charging cable terms of different and fire safety standards 30,000 2024 - 2026
materials, and
application development.
Combine IP with Qi2 Play a role of toB/toC to cut in mobile phone
Magnetic Charger wireless charging peripherals and accessories, and assist IP of other 30,000 2024 — 2027
standards. brands in cross-industry cooperation.
Satisfy customers by
Military-regulated d?ggh%gs'r}% 3)1( t;srt'rlgl?ket Satisfy customers’ needs for waterproof, drop-proof,
heating module of \F/)vhile imorovin safet;} and mechanical functions, and achieve efficient 30,000 2024 — 2026
protective case strap stan dardspan d p%wer production
application of products
Use blood glucose
tmhgr%liglfr;gizﬁge?rg%ggt Clompany with 1SO 15197 of international bloc?dd
HCT blood glucose to cut in the future glucose monitoring system measurement standards.
o ; s Company with ISO 80601-2-56 of international
monitoring system, medical system; import forehead measurement standards
Forehead thermometer, one by one forehead : 80,000 2025 - 2028

oximeter,
Sphygmomanometer

thermometer, oximeter,
and Sphygmomanometer
to increase product
measurement accuracy
rate.

Comply with ISO 80601-2-61 of international oximeter
measurement standards.

Comply with I1SO 81060-2 of international
Sphygmomanometer measurement standards.

(4) The impact of important domestic and international policies and legal changes on the company's
financial business and the corresponding measures:
For the recent year as of the date of the annual report had been printed, the company has not
been affected by important policies and laws at home and abroad and has impact on financial and
business matters. The company's operations are handled in accordance with relevant domestic
and foreign laws and regulations, and we are always aware of domestic and foreign policies and
legal changes. It is expected that the financial business will be materially and adversely affected
by changes in important policies and laws at home and abroad in the future.

(5) The impact of technological changes and the industrial changes on the company's financial
business and the corresponding measures:
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The company has always paid attention to the relevant technological changes in the
industry, timely launches products that conform to the market trend, grasps market trends, and
evaluates its impact on the company's operations. However, there have been no major
technological changes in the most recent year, which caused a significant impact on the financial
operations of the company.

(6) The impact of corporate image change on corporate crisis management and corresponding
measures:

The company has always adhered to the principle of integrity and stable operation. Since it
has been established, it has actively strengthened internal management to improve management
quality and efficiency. The company's corporate image has always been good, and there has not
been a major change in corporate image that has caused corporate crisis.

(7) Estimated benefits, possible risks and countermeasures of merger:

In consideration of the needs for development t of the long-term strategy development, integration
of the entire resources, expansion of the business scale and promotion of the global
competitiveness, the company acquired 100% equity of Tai Bridge Investment Holding Co., in
December 2020 and thus held indirectly the equity of Taihan Precision Technology Co., Ltd., of
which the company continued to increase the shareholding and further became the largest single
shareholder; the company substantially controls the said company in terms of personnel, finance
and sales and includes it into the consolidated financial statements; later in March 2023, the
proposal of the Company’s short-form merger with Tai Bridge was approved in order to save
expenditures, and the Company became Tai Bridge’s shareholder with about 30% shareholding.
Tainhan Precision Technology Co., Ltd. is possessed of vertical integration capability for the
process of secondary processing in mold design & manufacture, injection molding, coating,
surface processing treatment and assembly, etc.; it can provide the customers with the total
solution service of one purchase. Over the years, it has become the indispensable manufacturer of
the supply chain of the major Japanese companies. In view of Taihan’s future growth and its
complementarity with Speed Tech’s products, the company can play the effectiveness of the
horizontal alliance by this merger and enhance the company’s future competitiveness.

(8) Estimated benefits, possible risks and countermeasures of expanding plants: In response to the
current international economic situation, the Company actively looks for those production bases
which can enjoy lower production cost, favorable tax benefits, the government’s investment
promotion policies, and geopolitical advantages. We plan to establish the factory in Mexico to
launch the application fields of vehicle electronics and netcom industries in favor of expanding
momentum of the future operation growth.

(9) Risks associated with any consolidation of sales or purchasing operations.

1. Assessment and corresponding of consolidation of sales risks
The company's main raw materials are offered by more than two fixed qualified suppliers to
ensure the quality and stability of supply; thus, there is no risk of excessive concentration of
supply sources.

2. Assessment and corresponding of consolidation of purchasing risks
The company's consolidated profit and loss account sales customers in the last two years did
involve more than 30% of the sales of a single customer, so the company has been associated
with consolidation of sales. In the future, the company will continue to expand customized
products, increase sale channels, and establish good cooperation relationship with upstream and
downstream manufacturers. The Company’s operation scale significantly grows year by year
with addition of the production lines of precision molds, plastic forming, SMT, and FATP,
which can be beneficial to expansion of the Company’s operation scale, as well as  reduction
of risk of consolidation of sales. We will continue to exploit domestic and overseas customers,
and actively develop connector product in other fields, so the risk of products in a single field
can be reduced.
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(10) Directors, supervisors, or shareholders holding more than 10% of the shares, the impact of a
large number of shares transferred or replaced on the company, risks and the corresponding
measures:

The company as of the date of the annual report had been printed, there is no circumstance of

the directors, supervisors, or shareholders holding more than 10% of the shares, the impact of a

large number of shares transferred or replaced on the company.

(11) The impact of changes in operating rights on the company, risks, and corresponding measures:
There is no change of operating rights as of the date of the annual report had been printed.

(12) A litigation or non-litigation event shall state the company and the company's directors,
supervisors, general manager, substantive person in charge, major shareholders holding more
than 10% of the shares, and major lawsuits that the subordinate company has decided to
determine or are still in the system , non-litigation or administrative litigation, the result of
which may have a significant impact on shareholders' equity or securities prices, shall disclose
the facts of the litigation, the amount of the subject matter, the commencement date of the
litigation, and the parties involved in the litigation, and the handling process as of the date of
the annual report had been printed:

On August 31, 2023, the Company made a material information announcement, to the effect that

due to fund flow problems, our customer, VanMoof Asia Ltd., applied for a liquidation process

with the local court, for which approval has been granted. The amount of the Company’s accounts
receivable from Vanmoof Asia Ltd. was USD$5,038 thousand (about NTD$156,868 thousand),
accounting for 8% of the total consolidated assets; it has been wholly provided as loss on
uncollectible accounts in Q2 of 2023 financial statements.

(13) Other important risks and corresponding measures: Risk of cyber security

Currently, the chief cyber security officer of the Company takes charge of overall planning of

cyber security related operations and emergency management and planning of cyber security

events; besides, the cyber security engineers who are expert in network management will be
responsible for implementation.

In addition to providing development, operation and various services of information systems, the

information department also offers the educational training on system operation and safety

consciousness.

Under the premise of the company’s “sustainable development”, the information department

builds the information systems, ensures availability of systems, and strengthens management of

the cyber security filed.

The Company’s goals in the cyber security policy include the following directions:

1. Stable infrastructure: including

(1) Reinforcement of security in aspect of the company’s internal systems; make use of partner-
built SOC (Security Operations Center) to actively seek and update system weaknesses and
vulnerabilities, detected in the systems for avoiding cyber security hazards, resulting from
failure in repairing vulnerabilities in time.

(2) Intrusion prevention in the level of network; network attacks are frequent; no matter where
attacks come from external intrusion or personal computers of internal users, which are used
by hackers as springboards, either inner or outer suspicious communication has to be
monitored.

(3) Minimum access system resources; system and information access must be based on the
principle of necessity. Employees can only access information required by their job duties.
Isolation of cross-factory network; the cross-factory network access can be only permitted
for necessary services.

Unused ports and users without use rights shall be both isolated from systems.
Mandatory high-strength codes enable users to take the outpost responsibilities at the same
time.

(4) Zero trust network security strategy; The ZTA (Zero Trust Architecture) includes different

2 (13 2 (13

corresponding stages such as “status identification”, “equipment identification”, “trust
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inference”, etc. Taking complexity of corresponding systems and input cost into
consideration, the Company will move step by step towards the zero trust architecture.

2. Information protection and compliance

(1) Implement the data backup mechanism. In addition to hot backup, offline cold backup is also
retained. Regular save test will be conducted for different systems for the purpose of
familiarizing the disaster recovery process.
Offline cold backup is the most effective mean to prevent attacks of crypto ransomware.

(2) Ensure that sales information cannot be mass-downloaded, and examination of key words.

3. Reinforcement of security consciousness:

(1) The information department provides information security education courses in order to
cultivate users’ basic knowledge of cyber security requirements.

(2) The information department irregularly sends Phishing attack mails to increase users’
alertness about this kind of attacks.

The Company expects to complete reinforcement of the overall cyber security inside the

company in 2024, and then apply for 1ISO27001 cyber security accreditation.

In 2023 and as of the date of publication of the annual report (April 24, 2024), no material
information security events occur in the company, which do not make any significant
unfavorable impact on the company’s sales and operation; the company has never involved any
case at law or supervision & investigation.

g. Other Important Matters: None.
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Consolidated Business Report of the Affiliated Enterprises

6. Special Recorded Matters

SPEED TECH CORP.

Relevant Information of the Affiliated Enterprises
a. Overview of the Affiliated Enterprises

1. Organizational Chart of Affiliated Companies on December 31, 2024

Stech International Co.,Ltd.
Shareholding %: 100%

Speed Tech (Beijing)
Co., Ltd.

Space Speed Technology Ltd.

Shareholding: 100%

Shareholding %:
100%

Shen Zhen Speed
Tech Electronics Co.,
Ltd.

SPEED TECH ICT SDN.BHD
Shareholding %:100%

Speed Tech Corp.

Speedtech (HK) Co., Limited
Shareholding %: 100%

Castle Rock, Inc.
Shareholding %: 40%

Caldigit Holding Limited
Shareholding %: 40%

(For details, see the Caldigit
Business Group)

Cyber Acoustics, L.L.C
Shareholding: 70%

Taihan Precision Technology Co., Ltd

Shareholding %: 29.84%

(For details, see Haihan Business

Group.)

SPEED TECH PTE. LTD.
Shareholding %: 100%
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Shareholding %:
100%

Dongguan Leader
Precision Industry
Co.,Ltd.
Shareholding %:
60%

[ | Ltd.

Luxshare Precision
Accessory (Kunshan)

Shareholding %: 51%

Cyber Acoustics
(HK) Limited
Shareholding %:
100%

Luxshare Precision
Accessory (Suzhou)
Ltd.

Shareholding %:
100%




2. Organizational Chart of Taihan Business Group on December 31, 2024

TAIHAN HOLDING

— PHILIPPINES CO.,LTD

Shareholding %: 100%

TAIHANLAND
(PHILIPPINES) INC.
Shareholding %: 40%

Taihan Precision
Technology Co.,
Ltd.

TAIHAN PRECISION
TECHNOLOGY
(SAMOA) CO.,LTD
Shareholding %: 100%

TAIHAN PRECISION
TECHNOLOGY
(PHILIPPINES) CO INC
Shareholding %: 99.99%

YONGHAN HOLDING

L (SAMOA) CO.,.LTD

Shareholding %: 100%

YONGHAN PRECISION
TECHNOLOGY
Shareholding %: 100%

TAIHAN HOLDING

L (SAMOA) CO.,.LTD

Shareholding %: 100%

TAIHAN PRECISION
TECHNOLOGY
(DONGGUAN) CO., LTD.
Shareholding %: 100%
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3. Organizational Chart of Caldigit Business Group on December 31, 2024

Caldigit Holding
Limited
Shareholding %:
40%

Caldigit Limited
(HK)

| Shaerholding %:

100%

Ayala Design
Co.,Limited (Japan)
Shareholding %:
100%

Caldigit(Europe)
Limited

| Shareholding %:

100%

Caldgit(UK)Limited
Shareholding %:100%

Caldigit America
Inc.,

| Shareholding %:

100%

Caldigit Inc.,
Shareholding %: 100%
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2. Basic Profile of every affiliated company:

December 31, 2024 Unit: NTD$ thousand

Name of Affiliated
Company

Established
Date

Address

Paid-in Capital

Main operating or produced
items

Stech International
Co., Ltd.

2000/11/23

TROPIC ISLE BUILIDING, P.O.BOX
438, ROAD TOWN, TORTOLA,
BRITISH VIRGIN ISLANDS

NTD 142,411

Re-investment and sale and
purchase.

Space Speed
Technology Ltd.

2003/08/15

OFFSHORE INCORPORATION
CENTRE,

P.0.BOX 4957 ROAD TOWN,
TORTOLA, BRITISH VIRGIN
ISLANDS

NTD 492,761

Re-investment and sale and
purchase.

SPEED TECH ICT

NO2585 MK.1 TINGAT
PERUSAHAAN 6, KAWASAN

It is the manufacture, processing
and trading of remote control

SDN.BHD. 1990/10/20 PERUSAHAAN PERAI, 13600 RM 2,000 buttons.
PERAI, PENANG, MALAYSIA
Room 501,5/F., Hing Yip Commercial Re-investment and sale and
E%EELI)I%?EI()HK) 2012/03/21 |Center, 272-284 Des Voeux Riad NTD 952,318 |purchase.
” Central, Hong Kong
Manufacture and sale of
3F, No. 880, Zhongzheng Road, computer peripheral equipment,
Castle Rock, Inc. 2019/05/31 Zhonghe District, New Taipei City NTD 104,000 data storage media, and
electronic components.
Design, outsourcing
Cyber Acoustics, 3109 NE 109™ Ave., Vancouver, manufacture and sales of various
L.L.C. 1996/05/06 WA, 98682-7750, United States USD 310 consumer electronic product
accessories.
CalDigit Holding 802 West Bay Road, P.O. _ .
Limited 2017/09/25 [Box 31119, Grand Cayman, KY1- USD3,000 Reinvestment & trading
1205, Grand Cayman, Cayman Islands.
Taihan Precision l“_floor of No. 558, Sectlo_n L, SReilsiﬁgcg}:;l\J/CetI: gl,‘ E;‘;g:’sfgn&
1987/08/28 |Minsheng North Road, Guishan NTD770,984 X -
Technology Co., Ltd. Distri : molds, tools & plastic molding,
istrict, Taoyuan City etc
Produce and sell electronic
Speedtech Np. 3, Bengqng 5th_ Rd., (_Bangshan components: ele_ctric wire and
Intelligence Co., Ltd 2022/03/29 |Dist., Kaohsiung City, Taiwan NTD250,000 |cable, electric bicycles,
A (R.O.C) accessories of automobile and
motorcycles, etc.
No. 2, Zhongfu Street, Economic and Production and sales of various
Speed Tech (Beijing) Technological Industrial Zone types of connectors, metal
P 1N9) 12000/02/17 |, & g : - RMB16,557 |stampings, plastic injection
Co., Ltd. Xihongmen Town, Daxing District, h | products. and
Beijing parts, other steel products, a
other copper products.
Research and development,
Dongguan Leader Building D, Hangshan Section, production and sales of wire and
b Qinghuang Village Committee, Qingxi cable, connecting lines,
Precision Industry 2012/08/07 ; RMB150,000
Co. Ltd. Town, Dongguan City, Guangdong connectors, computer
’ Province peripherals, precision molds,
plastic hardware products.
Research & development and
production of new electronic
components, photoelectric
Luxshare Precision No. 99, Hsupin Rd., Wuzhong switches, smart sensors,
Accessory (Suzhou) |2020/11/10 |Economic Development District, RMB 100,000 |communication products and

Ltd.

Suzhou

connectors, electric wire &
cable, computer peripheral
equipment, plastic hardware
products, etc.
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Name of Affiliated
Company

Established
Date

Address

Paid-in Capital

Main operating or produced
items

Luxshare Precision
Accessory (Kunshan)
Ltd.

2017/08/29

No. 288 Jindong Road, Jinxi Town,
Kunshan City, Jiangsu Province

RMB198,040

Research and development,
production of new electronic
components, photoelectric
switches, intelligent sensors,
communication products and
connectors, wire and cable,
computer peripherals, plastic
hardware products.

Unite A & B, 8/F, Yue Hing Building

C_yb_er Acoustics (HK) 2001/12/10 {103 Hennessy Road, Wanchai, Hong |HKD 10 Sale of various acCeSSOrIes of
Limited. Kong consumer electronic products.
CalDiait Limited Unit 2018, Shatin Galleria, 18-24 Shan
g 2017/10/10 [Mei Street, Fotan, New Territories, UsD 3,000 Reinvestment & trading
(Hong Kong) H
ong Kong
CalDigit 1941 E. Miraloma Ave. Ste. B, . .
America, Inc. (USA) 2018/04/25 Placentia, CA 92870, USA uUsD 0 Reinvestment & trading
CalDigit (Europe) Unit 3, Glenmore Business Centre,
Limitgd (UK) P 2017/10/04 |Windrush Park, Witney, Oxfordshire |GBP 0.1 Reinvestment & trading
0OX29 0AA, UK
Sell computer peripheral
CalDigit Japan 1-21 Matsubara-cho, Kagoshima- equipment, data storage media
(Japan) 2015/02/03 Shi,Kagoshima, 892-0833 Japan JPY'5,000 & electronic parts &
components
Sell computer peripheral
. 1941 E. Miraloma Ave. Ste. B, equipment, data storage media
CalDigit Inc. (USA) 12006/08/01 Placentia, CA 92870, USA USD 100 & electronic parts &
components
. . Sell computer peripheral
. Unit 3, Glenmore Business Centre, . .
E?rL?;(?(;t((l_lJJIS) 2020/05/06 |Windrush Park, Witney, Oxfordshire |GBP 0.01 ?g:ggfg‘;ifazggage media
0X29 0AA, UK P
components
TAIHAN
PRECISION TRUSTNET CHAMBERS - P.0.BOX .
TECHNOLOGY 2004/02/10 1225 APIA > SAMOA USD 35,790 |Holding company
(SAMOA) CO., LTD.
TAIHAN HOLDING TRUSTNET CHAMBERS - P.0.BOX )
(SAMOA) CO., LTD. 2004/02/10 1295 APIA > SAMOA USD 14,300 |Holding company
YONGHAN
TRUSTNET CHAMBERS » P.0.BOX
HOLDING 2006/06/23 1295 APIA > SAMOA USD 10,023  |Holding company
(SAMOA) CO,, LTD
TAIHAN HOLDING NO.24 LESPERANCE,
PHILIPPINES CO., (2012/11/15 [PROVIDENCE INDUSTRIAL USD 22,989 [Holding company
LTD ESTATE, MAHE SEYCHELLES
Taihan Precision Building 8, the 6™ Industrial Zone, Mold & plastic iniection
Technology 2001/01/04 [Usha Village, Changan Town, RMB 85,078 moldin P !
(Dongguan) Co., Ltd. Dongguan City, China g
YONGHAN
PRECISION Futien Industrial Zone, Haiyang Prov., Mold & plastic injection
TECHNOLOGY 2006/08/28 Vietnam USD 10,000 molding
CO.,LTD.
Taihan Precision Phase 2A I_3I0ck 1Lot1, Jose P. Rizal o
Technology 2013/01/09 Aven_ule, Lima T_echnology_ Cent_er - PHP 479,194 MO|I3'& plastic injection
(Philippines) Co., Inc Specia Econor_mc Zone, Llpa_l Cl_ty, molding
v Batangas Province, 4217 Philippines
Phase 2A Block 1 Lot 1, Jose P. Rizal
Taihanland 2013/01/09 [AVenue, Lima Technology Center - o 15 15q 981 |Real estate lease

(Philippines) Inc.

Special Economic Zone, Lipa City,
Batangas Province,4217 Philippines
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SPEED TECH PTE.

2 VENTURE DRIVE#06-19

Province, Viet Nam

LTD 2024/07/17 [VISION EXCHANGE USD 6,500 Reinvestment and trading
' SINGAPORE (608526)
D16A and D16B factory, Lot 99B, Manufacture of new electronic
Leader Tech Viet No.2, 15 Street, VSIP Nghe An cor‘r&port]eréts, comrr:unlcat!on&
Nam Company 2024/08/02 |Industrial Park, Hung Nguyen Town, |[USD 3,600 prgl ucts C‘t’”“ec ‘.’rf]’ W'Ire
Limited Hung Nguyen District, Nghe An cable, computer periphera’s,

various consumer electronics,
etc.

3. Presumed to be a controlled and affiliated person in accordance with Article 369-3 of the Companies

Acts: None.

4. The overall relationship between the industries covered by the business operations and the division of
labor: The business which the entire affiliates of the company engage in covers such industries as a
variety of electronic connector related to computer, electronics and telecommunication products, the
key components of related control button and design, processing, manufacture & trading of machines,
and design, manufacture & trading of all kinds of precision molds, tools & plastic molding, sort of

products, etc.
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. Information of directors, supervisors and general managers of various affiliated companies:
December 31, 2024 Unit: Thousand Shares; %

Name of Affiliated

Shareholding

Company Title Name or Representative No. of Ratio Of
Shares Shareholding
Space Speed Technology
Ltd. Director Re rese?lF:;gSeT?IE:sgiC%rﬁén-Lun 15,330 100%
(Space Speed (BV1)) P ' ' g
. Speed Tech Corp.
Chairman Representative: Ju, Yung-Hao
Speed Tech Corp.
Representative: Chen, Guang-Min
Speed Tech ICT Sdn Bhd Speed Tech Corp. 0
(Speedtech in Malaysia) ) Representative: Chu, Yung-Hao (Note) 100%
Director
Speed Tech Corp.
Representative: Li, Yin-Hua
Speed Tech Corp.
Representative: Huang, Chen-Tai
Speed Tech (HK) Co.,
Limited Director Speed Tech Corp. 31,809 100%
Representative: Tsai, Chen-Lung
(Hong Kong)
. Speed Tech Corp.
Chairman Representative: Lee, Chin-Cheng 4160 40%
Director Speed Tech Corp. ' ’
Castle Rock, Inc. Representative: Tsai, Chen-Lung
Director Chen, Po-Hung 0 0%
Supervisor Chen, Han-Hsiang 0 0%
. SpeedNet Technology, Representative: 0
Director THOR MITSKOG 7.5 30%
Cyber Acoustics, L.L.C Director SPEED TECH CORP, Representative:
(USA) CHEN-LUNG TSAI 175 20%
Director SPEED TECH CORP, Representative: ' 0
YUEH-TUNG CHUANG
. Speed Tech Corp. 0
Director Representative: Tsai, Chen-Lung 1,200 40%
CalDigit Holding Director Tsai, Chia-Wei 150 5%
Limited Director Huang, Ta-Wei 0 0%
Director Chen, Po-Hung 1,350 45%
Director Liu, Tzu-Hao 300 10%
Representative of Legal Person, Tai Bridge
Chairman Investment Holding Co.,:
Tsai, Chen-Lung
Representative of Legal Person, Tai Bridge
Director Investment Holding Co.,: 15,012 19.47%
Chang, Chi-Jen
Taihan Precision Representative of Legal Person, Tai Bridge
Technology Co., Ltd. Director Investment Holding Co.,:
Lee, Chia-Ho
Director Yang, Chien-Ping 670 0.87%
Ingqpendent Chuang, Wei-Min 0 0%
irector
Independent Chen, Yi-Ping 40 0.05%
Director
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Independent

- Lin, Chun-Yi 0 0%
Director
Speedtech Intelligence . Speed Tech Corp. 0
Co., Ltd. Chairman Representative: Tsai, Chen-Lung 25,000 100%
Chairman Wang, Lai-Sheng
Chairman &
Dongguan Leader General Tsai, Chen-Lung
Precision Industry Co., Manager (Note) 60%
Ld. Director Chuang, Yueh-Tung
Supervisor Chang, Tsung-Tung
Chairman &
General Pan, Li-Tuan
Luxshare Precision Manager
Accessory (Kunshan) Tsai, Chen-Lung (Note) 51%
Ltd. Director — :
Lin, Kuo-Chin
Supervisor Chang, Tsung-Tung
Luxshare Precision . . . 0
Accessory (Suzhou) Ltd, Director Lin, Kuo-Chin (Note) 100%
Cyber Acoustics (HK) Director Cyber Acoustics US, Representative:
. THOR MITSKOG
Limited - — 10 100%
(CA-Hong Kong) Director Cyber Acoustics US, Representative:
STEVE ERICKSON
Director Speed Tech Corp.
Representative: Tsai, Chen-Lung
CalDigit Limited (Hong Director Tsai, Chia-Wei 3,000 L00%
Kong) Director Huang, Ta-Wei ' 0
Director Chen, Po-Hung
Director Liu, Tzu-Hao
CalDigit America, Inc. . . 0
(USA) Director Liu, Tzu-Hao 1,000 100%
ﬁj‘:g'g't(E”mpe)L'm'ted Director Tsai, Chia-Wei 0.10 100%
Director Chen, Po-Hung
CalDigit Japan (Japan) Director Hu, Wen-Chi 0.5 100%
Director Peter Yeh
L Director Chen, Po-Hung
CalDigit Inc. (USA) - - - 100 100%
Director Lo, Ching-Ching
(CS:S'Q'I (UK)  Limited Director Chen, Po-Hung 0.01 100%
TAIHAN PRECISION Representative of Legal Person, Tai Bridge
TECHNOLOGY Chairman Investment Holding Co.,: 32,290 100%
(SAMOA) CO., LTD. Tsai, Chen-Lung
Representative of Legal Person, Taihan
TAIHAN HOLDING Chairman Precision Technology (Samoa) Co., Ltd.: 10,800 100%
(SAMOA) CO. LTD. Tsai, Chen-Lung
Representative of Legal Person
YONGHAN HOLDING . Taihan Precision Technology (Samoa) Co., o
(SAMOA) CO.,LTD. Chairman Lid: 10,023 100%
Tsai, Chen-Lung
TAIHAN HOLDING Representative of Legal Person, Taihan
PHILIPPINES CO., Chairman Precision Technology (Samoa) Co., Ltd.: 22,139 100%
LTD. Tsai, Chen-Lung
Representative of Legal Person, Taihan
Taihan Precision Chairman Precision Technology (Samoa) Co., Ltd.:
Technology (Dongguan) Tsai, Chen-Lung (Note) 100%
Co., Ltd. General Huana. Hsiao-Lin
Manager 9. g
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YONGHAN

Representative of Legal Person,

'T’Fégﬁll\? é)?_I\(IDGY Chairman Yonghan Holding (.Samqa) Co., Ltd.: Yang, (Note) 100%
CO.LTD Chien-Ping
Representative of Legal Person, TAIHAN
Chairman HOLDING PHILIPPINES CO., LTD.:
Taihan Precision Yang, Chien-Ping
Technology (Philippines) Representative of Legal Person, (Note) 100%
Co., Inc. . TAIHAN HOLDING PHILIPPINES CO.,
Chairman )
LTD.:
Chen, Chin-Chung
Representative of Legal Person,
. TAIHAN HOLDING PHILIPPINES CO.,
Chairman .
Taihanland (Philippines) Lib:
Inc. Yang, Chien-Ping (Note) 40%
Representative of Legal Person, TAIHAN
Director HOLDING PHILIPPINES CO., LTD.:
Chen, Chin-Chung
SPEED TECH PTE. Chairman LIN, HUNG-SHENG
LTD. Director LEE HAI CHENG (Note) 100%
égﬁg;g;ﬁ:r;/igjmm ﬁ:g;g’;lr Tsai, Chen-Lung (Note) 60%

Note: The expression is not based on the share number.
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6. Operating Overview of every affiliated company:

December 31, 2024 Unit: NTD$ thousand

Current profit
Name of Affiliated Capital | Total Value Total Net Worth Operating | Operating | and loss of
Company Amount | of Capital | Liability Income Profits the period
(after-tax)
Space Speed
492,761 1,877 0 1,877 0 109 94
Technology Ltd. (109) ©4)
SPEED TECH
ICT SDN.BHD. 19,716 228,433 34,764 193,668 137,626 18,211 11,627
h (HK
Speedt(_ac_( ) 952,318 | 5,087,934 0| 5,087,934 0 0 752,288
CO., Limited
Castle Rock, Inc. 10,400 582,856 130,353 452,503 442,383 92,087 136,928
A -
(,_:y,_bg coustics, 0013 562.463| 88348 474115 537,171 8,914 31,257
CalDigit Holdi
aroigit Hotding 80,591 324,698 0| 324698 0 0| (38353
Limited (Cayman)
Taihan Precision
Technology Co., 770,984 | 2,587,478 638,091| 1,949,387 781,468 (39,767) 162,932
Ltd.
Speedtech
. 760,000 868,885 564,719 304,166 183,068| (126,913) (132,933)
Intelligence Co., Ltd.
Dongguan Leader
Precision Industry 698,640| 4,465549| 1,371,459| 3,094,090 3,313,499 371,496 453,822
Co., Ltd.
Luxshare Precision
Accessory 891,268| 6,491,227 145,863 | 6,345,364 755,796 13,932 970,852
(Kunshan) Ltd.
Luxshare Precision
Accessory (Suzhou) 431,739| 10,345,548| 7,599,894| 2,745,654| 9,468,574 870,196 900,611
Ltd.
Cyber A ti
YDEr AACOUSHCS 6533|  53902|  21,280|  32622| 104471| 10358 10,412
(HK) Limited
CalDigit Limited
aigit Limite 84,297| 330,050 0| 330,050 0 o|  (38353)
(HK)
CalDigit America,
28,099 273,603 0 273,603 0 0 17,562
Inc. (USA) ( )
CalDigit(Europe)
4 50,350 0 50,350 0 0 17,792
Limited (UK) ( )
CalDigit J
AIgIE Japan 1363| 11,458 5,927 5531|  40,748|  (1,745) (2,999)
(Japan)
CalDigit Inc.
(USA) 2,810 369,803 96,293 273,509 626,208 | (132,243) (17,562)
CalDigit (UK)
5,540 184,893 134,543 50,350 147,595 19,335 17,792
Limited (UK) ( ) ( )
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Name of Affiliated
Company

Capital
Amount

Total Value
of Capital

Total
Liability

Net Worth

Operating
Income

Operating
Profits

Current profit
and loss of
the period
(after-tax)

TAIHAN
PRECISION
TECHNOLOGY
(SAMOA) CO.,
LTD.

1,203,162

2,226,986

146,650

2,080,336

(185)

250,550

TAIHAN
HOLDING
(SAMOA)
CO.,LTD.

531,798

54,247

54,247

(9,750)

YONGHAN
HOLDING
(SAMOA) CO.,LTD

323,797

1,096,968

1,096,968

135,216

TAIHAN
HOLDING
PHILLIPINES CO.,
LTD.

459,872

289,389

238,604

50,785

280,793

(10,771)

(9,750)

Taihan Mold &
Plastics (Dongguan)
Co., Ltd.

571,002

1,567,677

470,712

1,096,965

1,281,680

155,015

135,228

YONGHAN
PRECISION
TECHNOLOGY
CO.LTD

693,657

939,914

643

939,270

(8,149)

131,300

TAIHANLAND
(PHILIPPINES)
INC.

319,567

677,307

144,113

533,194

1,015,554

120,221

111,338

TAIHAN
PRECISON
TECHNOLOGY
(PHILIPPINES)
CO., INC.

308,755

462,547

66,444

396,103

(17,352)

27,514

SPEED TECH PTE.
LTD.

209,510

698,706

596,671

102,035

76,115

(99,673)

(101,426)

Leader Tech Viet
Nam Company
Limited

192,960

253,374

58,020

195,354

19

(2,455)

(1,445)
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7. Consolidated statement of affiliated companies:

The company shall include the edition of the consolidated financial statements of the affiliated companies in
accordance with the “Criteria Governing Preparation of Affiliation Reports, Consolidated Business Reports and
Consolidated Financial Statements of Affiliated Enterprises” in 2024 (from January 1, 2024 to December 31, 2024) and
same as the company that shall be included in the consolidated financial statements of the parent company in accordance
with the IFRS No. 10.

Moreover, the relevant information disclosed in the financial statements of the business combination has been
disclosed in the consolidated financial statements of the former parent company. Therefore, the financial statements of
the business combination are not prepared additionally, and it is same as the company that shall be included in the
consolidated financial statements of the parent company in accordance with the IFRS No. 10.

8. Relation Report: Please refer to the financial statement of the company and preceding information.

b. The Processing Status of Privately Placed Common Shares for the Recent Year as of the Date of
the Annual Report had been Printed: None.
c. Other necessary supplement matters: None.

7. Events, which occur so as to make significant impact on the
shareholders’ equity or the securities’ price, as stipulated in
Subparagraph 2 of Paragraph 3, Article 36 of the Securities and
Exchange Act: None.
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Speed Tech Corp.

Person in Charge.:
Tsal Chen-Lung
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